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02 Message from the Chairman
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In 2022, the real estate industry in China experienced extremely challenging events,
entering into a “bottom year”, as the external environment was full of challenges,
coupled with complicated global volatility. Various major economic powerhouses
experienced a downturn, with the pace of economic growth decelerating.
Meanwhile, with the country ravaged by the sporadic COVID-19 pandemic outbreaks,
the impacts on the real estate industry, together with the resulting recession, yielded a
greater extent than market expectations. As a result, the real estate as a whole
embraced a “deepwater period” of industry adjustment, where the industry is evolving
from the 1.0 model of high leverage, fast turnaround and scalability to the 2.0 model of
low leverage, professionalization and quality improvement.

Looking back at the past year, Landsea Green Management continued to respect
the market, maintained a long-term strategy, and persisted in building green
homes. Fortunately, benefiting from our solid management foundation, forward-
looking strategic transition, and the concerted efforts of all employees to address
the crisis, we managed to weather the first wave of impacts caused by the in-
depth structural adjustment of the real estate industry during the industry reshuffle,
achieving uneasy results.

We firmly believe that Landsea will lead us to explore and seize new development
opportunities amidst the risks by tapping into its years of technical expertise and
accumulation of green products in the green building field. To this end, we are
committed to more responsible and compliant operations, continuing to enhance
our corporate governance resilience, and striving to maintain a positive cash flow.
In response to the national “dual-carbon targets”, we will integrate the concept of
sustainable development into the whole lifecycle management of green buildings,
achieving steady improvement in environmental, social, and governance
(hereinafter referred to as the “ESG”) performance.

As a green development service provider, Landsea persistently focuses on its
green differentiation strategy to enhance its position as a green brand. As of the
end of 2022, we had built over 150 green residential projects in 36 cities across
the PRC with a green residential development area of over 25 million sgq.m.. We
have obtained a total of 104 green building certifications in the PRC, of which 56
were green building three-star certifications. The first green building three-star
certification in 9 cities, including Shanghai, Nanjing, Hangzhou and Suzhou, were
obtained by Landsea. We have obtained National Green Building Certification for
nearly 70% of our total projects. In addition, we have also obtained 21 top
international certifications for green buildings, including BREEAM, LEED and
DGNB. Subsequent to the launch of the upgraded products in 2020, such as the
health-oriented residential property “Free Ark”, we continued to introduce an
iterated and upgraded technology system named “Healthy Fortress” in 2022,
aiming to promote building products towards a healthier, more comfortable,
greener, and lower-carbon direction. At the same time, we conducted a potential
risk assessment on climate change facing Landsea with reference to the climate-
related financial information disclosure framework recommended by the Task
Force on Climate-related Financial Disclosures (TCFD) in active response to the
SEHK’s Guidance on Climate Disclosures. When considering potential
opportunities related to climate change according to the Landsea Carbon
Neutrality Roadmap, Landsea has laid a solid foundation to further prevent
climate change risks and seize low-carbon development opportunities in the
future.
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04 Message from the Chairman

Landsea succeeded in implementing its green differentiation strategy, which is
attributed to customers’ pursuit of and support for high-quality green building
products. We value every single expectation by innovating green online marketing
and delivery methods, optimizing the whole-process quality service, and improving
the complaint response mechanism during the COVID-19 pandemic. By fulfilling
what owners aspire to and responding to their prompt demands, we continue to
improve the customer satisfaction rate. Striving to achieve high-quality delivery under
challenging conditions, we achieved smooth delivery of over 16,000 houses in 29
projects in China and over 2,000 houses in the United States during the year.

Over the years, we have been committed to being a green enabler constantly
expanding the boundaries of the green ecosystem in the real estate industry.
Through our six consecutive years of active engagement in the Green Supply
Chain Action, we continue to advocate the “only purchasing green materials”
principle with our valued chain partners. In 2022, we completed 10 green supply
chain training sessions, rallying our partners to prioritize use of green and low-
carbon technologies, materials, and products, which will minimize negative
impacts of their own operations and business activities on the ecological
environment, and create environmentally and socially friendly products. Landsea
has leveraged green procurement as a lever to effectively promote the green and
low-carbon transformation of the real estate supply chain, gaining widespread
social recognition. In 2022, Landsea was selected by the “2022 Belt and Road
Economic and Environmental Cooperation Forum” as the only real estate
company in the 30 Shortlist Cases of Green Supply Chain for its outstanding
performance in promoting the green and low-carbon transformation of the supply
chain. Furthermore, we were given the “Award of Excellence for Green Supply
Chain Enterprises” of the Elite Habitat Award for four consecutive years, and
maintained Top 1 in the Real Estate Sector in terms of the “Green Supply Chain
CITI” index for six consecutive years.

Confronted by challenging market conditions, each employee represents a
perpetual motion machine to enable Landsea to weather the industry’s cyclical
fluctuations. In 2022, we endeavored to build a people-oriented, positive, and
green business operation environment, while fostering a healthy and safe
workplace, and safeguard the employee rights and welfare. By introducing
diversified training contents that are more in line with business development, we
have paved the way for Landsea talents to seek advancement and development.
On 1 April 2022, we granted equity incentives to over 80 employees, including
executive directors and management, under the existing equity incentive scheme
of the Company to fully stimulate team enthusiasm by providing long-term
incentives. In addition, the “Paoze Fund”, which was established on the 20th
anniversary of Landsea, continues to play an effective role in taking care of
employees in difficulty, safeguarding every Landsea member.
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Despite facing challenges, we continue as a responsible real estate enterprise to
work with all parties to fulfill our corporate citizen responsibilities by actively
participating in public welfare activities, including pandemic prevention and
control, pet adoption, and charity donations, which extends the boundaries of
responsibilities and values, and promote common prosperity with communities
through our concrete actions, contributing to an ideal lifestyle for a wider social
group.

In the future, Landsea will remain true to the original aspiration of green, low-
carbon, and sustainable development, by embarking on its way to a new phase
of industrial development in a confident and flexible posture on top of its stable
operations, seeking refinement with its dedicated research on climate-friendly
green differentiated products, as well as building a more resilient , comprehensive,
and efficient corporate governance system. We will pursue a better future with all
stakeholders, towards the green development, and build a “Sustainable Green
Company”.

Tian Ming
Chairman of the Board
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Corporate Profile
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Landsea Green Management Limited (referred to as “Landsea Green Management”, “Landsea”) (formerly known as “Landsea Green
Properties Co., Ltd.”) is a leading green property development service provider focused on the philosophy of green environmental
protection, as well as one of China’s top 100 green real estate enterprises. Landsea started to focus on the green differentiation strategy
in 2004, and subsequently entered the US market in 2013, building high quality U.S. residences in the Greater New York Region, and
the Boston, Los Angeles, San Francisco, and Arizona regions, successfully achieving rapid growth in the U.S. business and Landsea’s
strategic layout in the “Smile Curve”. In 2015, Landsea announced its strategy of “product diversification, asset-light transformation, and
market-internalization”, under which the asset operation shifted from the asset-heavy model to the asset-light model with a focus on
new residential sector, as well as a gradual expansion to green infrastructure and existing building upgrade. To date, Landsea Green
Management has managed over 150 development projects with a total development area of over 25 million square meters, among
which, its green technology products include “Free Ark” and “Healthy Fortress”. Our business footprint has expanded across China,
with projects in major first-tier and second-tier cities and important economic areas.

FFEERSEETINEEMAFELERE A TRF [RAER] UL 5IRITENLE —ERBEM  KERE
REFPEEEENE L BEIAKR B #6183 NATEFHRAF] -

Landsea Green Management will continue to focus on green, low-carbon, and sustainable development with the original aspiration of
“Building Home for People” for over 20 years, and will lead the industry and society towards a green future with the continuing efforts to
create customer values. By adhering to the principle of “People-oriented, Positive, and Green”, we strive to become a “Sustainable
Green Company”.

B EE AR AT 2022FEESGHE
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=L B E BB AR AT

Company name Landsea Green Management Limited

EHRE BB ERHFT106

Listing code The Stock Exchange of Hong Kong 106

ERENEER BEBEFERRNERSIT41E406 =

Head Office in Hong Kong Unit 406, 4/F, 8 Queen’s Road East, Wan Chai, Hong Kong
2022 FRAREEEN BZ 2022 F K -
2022 Key Performance By the end of 2022,

RS AEERNHE REELEE

the total number of RTHE
Contracted sales in 2022 T v e R

Free Ark houses Healthy Fortress houses

2022 FHE A HER

e 22.32 557 | 12,193 2. 692:.
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Corporate Culture and Philosophy

B EERRARIEIAR B  ZEINEEE  UIRAERIRES  REFITEREARE  RIRRKRIREREL
BERIEFNEURERER - BREIAFEARINEFRESR  MFREEEKEERTPAEREEENE N EFAIT -
By upholding the “People-oriented, Positive, and Green” values and recognizing “Building Home for People” as its mission, Landsea
Green Management is committed to creating health-oriented residences for customers and exploring resource-saving and environmental
paths to efficient development. With a vision to become a “Sustainable Green Company”, Landsea Green Management is always
moving forward bravely on the way to creating ideal customer values.

EES YN

A Sustainable Green Company

£ a5 RBANER

Mission Building Home for People

EBESH AR it B

VEES People-oriented, Positive, and Green

hEBY BAFF KRR
Philosophy LANDSEA , Always On the Way

TR WEEWM [FrfE
Aim High, Work Hard, and Be Dauntless

N A A Y

EREBREE
Company Accolades and Awards

2022 FEWPEREH TR
A B 4% e R Bk EE SE A T L €6 TOP 1
“2022 Top 1 China Model Green Low-Carbon
Real Estate Developers in Operation” by
the Investment Association of China

2022 BrEsist [BUR#E] — [ESG L8 4% ]
“Transcendence Awards” of 2022 by Cailian Press —
“ESG Pioneer Award”

[BELESRIE FHARE I HKEESGHE]
Landsea Green Management was awarded the
“Best ESG Award” at the 7th Listed Company Selection
hosted by Zhitong Finance

2022 BBt [ 4R E)AR 2R ] Ax 2 BlIRT H= 0152
Green Innovation Corporate by 2022 Cailian Press
“Move in Green” Forum and Annual Awards

EENFRERMER N EHEHECITIHEETOP 1
Green Supply Chain CITl Index Top 1 in the Real Estate
Industry for the sixth consecutive year

B EE AR AT 2022FEESGHE
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[BThERRARR] BMER  AFGEER
EENEHERT (e ftEECEESE]
Landsea Green Management received the
“Award of Excellence for Green Supply
Chain Enterprises” of the “19th Elite Habitat Award”
for the fourth consecutive year

BRI AR MR SR
REPTRERHRE SR
First Prize at the International Competition for Shanghai
Jiao-tong University Carbon Neutral Campus Plan

FARRENEBEMEE 82 IRE AT B AE K
R2022FEHEGBREES
Nanjing Jinghua Mansion was named the 2022 China
Green and Healthy Housing at the 10th Global Chinese
Real Estate Summit by IFENG.COM
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AR BB EMBEMEE /82 RE AT ER MY
R2022hEMEREREINEBELE
Landsea Green Management was awarded the 2022 China
Real Estate Agent-Construction and Co-Creation Value
Enterprise at the 10th Global Chinese Real Estate Summit
by IFENG.COM

# 5  SE R 2022 B RS b EE AR 4R FTIE
FREW T L HE SR
Shangjing Mingzhu was awarded the Annual Urban Quality
Model Real Estate at 2022 Real Estate Network Selection
in Changshu

I RPIEERRMA TR TRAFAEEERMNAF
[2022 - 1-6 AT ERZELESF X | MR
Hangzhou Branch of Landsea Green Management was

awarded the “2022 Zhejiang Outstanding Agent-
Construction Operation Real Estate Companies from
January to June” by China Index Academy

L A I T |

[ soppemmmeeresEesee |
|

! PR |

'N &

R EEMEBRETHRFREERRRE
BAFFELITIE B [2022 FERFRABRHR T FH & 5 ]
Zhangjiagang ® Landsea Le Mansion of Landsea Green
Management was awarded the “2022 Zhangjiagang Model
Technology Housing” by Zhangjiagang Real Estate
Observation

FE [ERMN 3 EE AR ZR S 0 22 R4 |
L R EEERR A
I8 B 287 [2022-2023 F /2 i

BRI EER]
Zhangjiagang e Landsea Le
Mansion of Landsea Green

Management was awarded the

“2022-2023 Quality Technology

Housing Award” at the Suzhou
Real Estate Grammy Awards

BARSENED SR 2022 [N B S B E
TEEGREFATE N
Landsea New County won the “Most
Influential Award in the Wuxi Area” at
the 2022 Tencent Advertising Real
Estate Industry Awards

12A1H HMEZEEBRE NTHaRERER
BEEE] M NDIKERETESER]

On 1 December, Yale Yunting was awarded the “Jiangsu
Province Green and Healthy Ideal Housing” and
“Outstanding Real Estate Project for Technology Housing
in Jiangsu Province”

2022 F KB
Major Events in 2022

3H29H 29 march
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8 ﬂ 26 E' 26 August

[2022F5 # E R B (> X 47E B S TOPS00 JFBI B SR EA -

AR BB IBREE 764

Landsea Green Management ranked 76th among the “2022
Top 500 Real Estate Development Enterprises in terms of
Comprehensive Strength” following the release of the
evaluation results.

5H26H 26 may

rEEE(‘:F' BIRE )M  TRERENGENANE BEYS
it5 4w il H B9 <2022 A B4R (2 (K ik b 2 45 8L TOP30 3R
EVF - AFEGEEIREE [2022F Bl 4% & K5 i 28
FTELEETOP10] HEE & -
Landsea Green Management topped the list of the “2022 Top

+ESERMEMIT E M E [2022 F I E £ H A RIAR
BENAR] B AFREERHERE 44 -

Landsea Green Management ranked 44th in the “2022 Best
100 China Real Estate Listed Companies with Strongest
Comprehensive Strengths” released by the Shanghai
E-house China R&D Institute.

5ﬂ27E| 27 May

BAFT AR BB IR #2021 FEESGHR & @ #HE# i B IZ&
AESGEREZR °

Landsea Green Management released its 2021 ESG
Report, incorporating dual-carbon goal into its ESG
management system.

7 H21H 21 guly

A ES B R ERZBEM A ENZE B ERET
FE  BXEL  MEBEEEBRESE -

Landsea entered into a strategic cooperation agreement with
Wuxi Metro Group in respect of the cooperation on residential
development, commercial operations and property renovation.

10 China Model Green Low-Carbon Real Estate Developers in
Operation” in the 2022 China Green Low-Carbon Real Estate
Index TOP 30 Report jointly compiled by China Investment
magazine, the Investment Consulting Special Committee of
the Investment Association of China, and Green Ranking.

9 ﬂ 26 E' 26 September

AFMNESTREUAREEZZEREIE - UL ER
PR ERGERPERREETEHE BXRE
2 MENESREEZAE-

Landsea entered into a strategic cooperation agreement with
Wuxi Liangxi City Investment Development Group Co., Ltd.,
pursuant to which Landsea Green Management will
cooperate extensively with Liangxi City Investment in the
fields of residential development, commercial operations and
property renovation.

9 ﬂ 28 Ei 28 September

BASRIREERAP O (BAR) EXHINAR - LIl E
TEAGRIREE T N\ F BRI MR -

Landsea Technology Housing Exhibition Center (Nanjing) was
officially opened to record and showcase Landsea’s 18-year
development and achievements in technological housing.

1 1 ﬁ 8 E' 3 November

11 A3H  ARMBRIRHARP L (PE)2022 F E4x & H &
HECITIHEE - BIFEEENFREFMERICITIHER
TOP1

On 3 November, Landsea was listed in the CITI Index TOP1
in the real estate sector for the sixth consecutive year in the
2022 Green Supply Chain CITI Index released by the Institute
of Public and Environmental Affairs (IPE).
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TENTHARREERAR ESG EA R BERERE
A Sound Sustainable Development Management System ESG Governance Structure and Responsibility for Disclosure
REUBESRHEBAIREERERETIE PSS CEELASFNERRR  BY TE LM MTOAIFEEREEEE - WK -
M T RENESGHIBERRE - RMEYEEFSIENS B8 REBDE S FRUHESCE R  BARTILERER ESGERRE
HRYESG ARSI B IR BN KT IRS P EROESGRBUK T RTHEFRES - ESG Governance Structure
To promote sustainable development management in a scientific and efficient manner, Landsea Green Management has built a top- 7T T T T T T T T T T T T T T T T T T T T T T T T T T ST T ST m ST S s s s \
down sustainable development management structure, and established a closed-loop ESG management system after years of E%%

the Board
exploration and practice. We maintain close communications with the stakeholders, and actively keep informed of the propositions of e Foar

various parties to formulate ESG goals, under which the data collection and target progress tracking of ESG performance can be

BRER

achieved through digital management methods, so as to further improve the ESG and sustainable development performances of i

management

Decision
making

Supervision over
governance

Landsea Green Management.

HMZFER2016FAREL TAIHERREELZES - AR RE— T TEEERE  VIFRCEEEFESREANINGE
DENAEEGE  HEERH ROEBRERESG I MENMEE TEBREETENERE  TERSESGEE TIEMN T
B BEN BN Bt -EZREFES  RM - EERIIBRRERMETE SRS HEREENBEE
1t BIRFHESG BiRETEHMAE -

We established the Sustainable Development Supervision Committee as early as 2016. At the same time, with a view to further

* § _ EU-MERELZSE t;

onmental, Social and Governance Committee

*q e o
L HEFEOEE

mpact " Report review and
EREISMES I recommendation

2 i EREE
Stakeholder i Target review
communications

improving its management system, Landsea Green Management updates and adjusts the relevant work responsibilities of the Board of

recommendation

Directors, Core Management Staff, and ESG Working Group each year based on internal and external situation and the strategic layout,

continuously improving the completeness, scientificalness, effectiveness, and consistency of its ESG management work. The Board of

BB

Core Management Staff

Directors reviews, tracks, and supervises the changing internal and external trajectory related to the real estate industry, green buildings,

and supply chain on an annual basis, with real-time updates and adjustments made to the ESG goals accordingly.

B iZE 5 o
Target REN THEER
implementation management Work report

EHESGHR L
ESG report
review
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ESGH &
Preparation of

BEETIE = e
Implementation Collection of

of specific work of risks and materials and

N the ESG report
opportunities information
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REEBRN  EFH BWR HEREGCZES  ZOERE  ESGLEROLRESGIIENARITTATHE :
During the Reporting Period, the Board, Environmental, Social and Governance Committee, Core Management Staff, ESG Work Center
and ESG Working Group performed the following duties:

ESGZES BEERBE

ESG Committee Responsibilities at all levels

BEER o 2HENARARIMESGEIE HET - RAE N ESG:HE

The Board . EEARESGEARIER SR | HRES - RFHESCHTE - B FIEEHS Y

o HERARMERSR - P ESG AR HE IR LA R AR E R R A It

e Make decisions concerning the ESG management policies and strategies, ESG issues, etc.

e Supervise the Company’s ESG governance practices and development strategies, ensure sound and
high-quality ESG governance, and respond to the concerns of various stakeholders

e Ensure the Company’s management in identifying, preventing, and controlling ESG-related risks and
the effectiveness of the internal control system

B bR o HIERBHDFAMESGRIE BB MW ER  RA BoE - EREFEER
REAZES « EEARRASER S ERRERSR
o BIRESG T EBBURAMERTIE « 502 05 F 3 ESG B R E B (B

Environmental, Social | sesy e | o me N T10 ESG BAE - LS I B ESG ARE B IEAISIEME RIS
and Governance SR HIFE LR

Committee s EBERREBUHREIHEXENNBLNETRRLESR

s EHESGHE  BRABTHIRKUHEZRER

e Formulate and review the Company’s ESG responsibilities, vision, strategy, framework, principles,
policies, and materiality assessment process

e Supervise the communication channels and methods between the Company and stakeholders

e Review major ESG trends and related risks and opportunities, update ESG policies when necessary
and ensure that they keep pace with the times

e Review, approve, and regularly audit the ESG objectives of the Company, and review reports from the
Core Management Staff on the progress against the ESG related goals and targets

e Supervise the assessment of the environmental and social impacts of the Company’s business and
make recommendations to the Board

e Review the ESG report and recommend specific actions or decisions for the Board’s consideration

B ETE S * REESGEE B RN EMIREMIMERIE - LHFESG TIE/NMEFRRAEMIE

o BIPHFVAARE@MESGAEMERMKE - WEHARE HENERZTEGER

o 7T ESG Rk E IR K A B0 R B

o EHIRIRER g REGZ S SERESG TIEHREAN B ZETHEE

o EHFEESCHREWIERIRE HEREARZEGEHR

e Determine the implementation path and work process of ESG management objectives, and arrange

Core Management Staff

ESG working groups to carry out relevant work

e Sort out and evaluate ESG-related risks and opportunities at the Company’s level, and report to the
Environmental, Social and Governance Committee on a regular basis

e Implement ESG risk management and internal risk control

e Regularly report to the Environmental, Social and Governance Committee on the progress of ESG work
and the progress of achieving the targets

e Review annual ESG report and submit to the Environmental, Social and Governance Committee for
consideration

B EE AR AT 2022FEESGHE
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ESGEES® EEAHE
ESG Committee Responsibilities at all levels
ESG T {EH ) ESG I'ﬂEEF/E,\ﬁIﬂE/J\"

81 ESG T/ \4E s ZEBERETHRE

E A S s XEHABESG IT’E ﬁFﬂITz?z’JﬁjJ BEPIR BT EI5EAXESG B 1R
' s THMZRESGEEES © &5l ESG*HF‘%J—L R M B MR RERBY - BHMBBERER &
ESG Working Group EE R FBRIMEER L - I EEELR
o & HAF & ESG BUE () D\E’JH&E geat oyt TiE
o MEIFEESGHE RREEEHH

ESG Work Center and Working Group

e Conduct the overall management of the ESG under the guidance of the Environmental, Social and
Governance Committee

e Implement specific ESG work, supervise and assist various departments to achieve ESG goals
according to the plan

e Regularly search negative ESG information, identify ESG-related risks and opportunities and future
development trends, track changes in relevant laws and regulations, regulatory requirements and
domestic and foreign standards, and report regularly

e Regularly carry out the collection, statistics and analysis of ESG data and information

e Prepare the annual ESG report and submit it to the management for review

EERBEUAFIESGHEBEENSGSEN  WHARMESGHBMRELHASE - HEESGHE - 2HMELFESGE
BT AEESYHEESGREERREERSE - AFE EXREMIEERE ZiA)SZ”E?/ REE® % L%ﬂ%l" ESG
THER O RESG T/ NMAHRIBESGARRAEEENTT EBEAFESGERREER REAREBERBEESGEHRERF

&M ©

The Board of Directors has the highest authority over the Company’s ESG-related matters and has the overall responsibility for the
Company’s ESG strategy and reporting, and oversees the ESG issues. The Board comprehensively coordinates the Company’s ESG
management work, and is responsible for guiding and approving overall ESG goals and implementation plans. During the year, the
Board of Directors comprehensively monitored the implementation and execution of various ESG decisions by the Environmental, Social
and Governance Committee, Core Management Staff, ESG Work Center, and ESG Working Group, and oversaw the implementation of
various ESG management practices, thereby ensuring the coordinated implementation of business development and ESG development.
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AFERRES
Vision of Sustainable Development

KR BFEAR ] NETRES  AFKEERE
IR A g BANMBHRENES  BBERER
WERRSRAI AR RER  BRRBLE  EERTD
TERS - ZFER BMHBEHEDHBESGRLER
HFRERPERAREER  BYRRMNSEESE
B ERRTPRERENG 4 E - UWEREE
R REMAT R - Mt RETEZEAR - B
MARKEER  BRXBHERBSEAHEERARE
(SDGs) WIBAFF&E B ERE N E ©

Adhering to the vision of becoming “A Sustainable Green
Company”, Landsea Green Management has always
advocated the concept of harmony among people,
society and nature, and realized the corporate vision of
serving the community and perpetuating our business by
exploring and insisting on a sustainable development
path. Over the years, we have continued to promote the
full integration of ESG core concepts and standards into
corporate governance through closely communicating
with stakeholders and take into account both
environmental and social benefits in development . With
unique green and low-carbon building solutions, Landsea
Green Management has empowered the green upgrading
of the construction industry, thus promoting the sustainable
development of cities and contributing to the realization of
the United Nations Sustainable Development Goals (SDGs).

B EE AR AT 2022FEESGHE

Landsea Green Management Limited ESG Report 2022 7

R EL% - SIRTE-ERBER LR

Unswervingly Pursuing Green Development and 16 25,52 @
Leading the Industry onto a Path of Green Growth :

RIEAE

Environment

RHx sk - REBRERE  BERBAE
Green technology, protecting natural ecology
and shaping ideal residence

REREL ~ B T8

Light industry transformation with

quality assurance, carbon reduction,
material serving and efficiency improvement

BB R SEp AR B 1T R A RER
Cooperating with suppliers to build
a green industry ecosystem

4

B -
Key issues: 12 Safer
BEIRA m

Energy utilization

R ERIXAIF

Green technology innovation

e
Green building

IR R At B IR AT 4 B 38
Sustainable management of
water and other resources

| e

abe

RORES
10 A~ o B

- Hitigh
=)
v
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PRI E 2 WEEy —AEsEBEdE HEHE
Emissions and waste management
Building a Warm Society Hand in Hand Social
BE2 40
Building life cycle
FERAZPMER
S R E 1t Keep enhancing customer satisfaction
Addressing climate change
A = [ s N I - v oD 437
i BTEILRE B - BREOIEENRIRER

Provide employees with a safe, healthy and

Urban renewal and co-construction pleasant work and growth environment

CLEAN WATER INDUSTRY, INNOVATION
AND SANITATION AND INFRASTRUGTURE

'SUSTAINABLE CITIES
AAND COMMUNITIES

FRARERLE Rt gaERUARME
Carry out public welfare activities
to contribute warmth and value to society

contribute warm strength and harmony to society

12 Gcieror [ 13 o

AND PRODUCTION

AT
FiEK

ATGEFE

Governance

T - BITERREMSHRESE

Resilient Landsea is Committed to
More Responsible Compliance Operations

TEESGHRE R HE R EIE
Improve ESG target management and risk management

BITEAKE  BRHREROGERIE
Adhere to responsible management and
adopt a prudent corporate governance policy

g e H
RESEL
BAREE [\ b B R
) Risk management
Key issues:

KBEM R EEES
Economic performance and investors’
rights and interests

HNERAS IR IR PR B BB
Challenges and opportunities of external
economic environment

HRBRERES
Business ethics and anti-corruption

ABRKE
Compliance operation

DECENT WORK AND
ECONOMIC GROWTH

M
(] Nz AERE 7 AR

Communication with stakeholders

1 PEACE, JUSTICE
AND STRONG

S ERE R E
!i Intellectual property protection

BARRRE
Key issues:

R R HVEm
Healthy and safe products

BEIZH

Responsible marketing

AL ERER

Localized procurement

EPRBERERE YRR EEILRE e RAIRFER R
Customer service and Data security and privacy Green and sustainable
satisfaction protectionl supply chain
BTIEHIHE IR ZrAt kTP EER

Employee training Diversification and Occupational health
and development equal employment and safety

BT EE ftERMARE
Employees’ rights and welfare  Community and public welfare

600D HEALTH QuALITY GENDER 10 REDUCED 17 PARTNERSHIPS
AND WELL-BEING EDUCATION EQUALITY INEQUALITIES FOR THE GOALS

V' N

=)

&
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WERERLS i
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ERANSZEETES

Listening to Stakeholders’ Voices

AFFEEERRRRNSHEEIZLETNBE  BREZ T CHBRRBURENSBETNES  BARRMEMEHH T
BARMEZEMBE  EOBRMAKRREAFHERRERR - 2022F  KMEBRATHRERR REELSWA - BT &
P HEBESERYE HERAR 17%  BNREERBEMNRAERTOEREINFL - RAFREERRRAFE
BRERRHSEMITE °

Landsea Green Management has always kept close contact with stakeholders through building diversified communication channels to
listen to the voices of stakeholders, so as to obtain a more thorough understanding of different views and expectations and help us
define sustainable development strategies. In 2022, we continued to deeply understand the key concerns and demands of various
stakeholders, such as shareholders, investors and analysts, employees, customers, suppliers and partners, communities and the public,
industries, governments and regulators, providing support and direction for the future sustainable development management of Landsea
Green Management.

B EE AR AT 2022FEESGHE

FlesAEBA T BRERE BirEE it
Stakeholders Communication Channels Key Issues to Consider Measures
BN REEHE o IHEAE s WMEBEHERES o SHKE
o HHEERE o KEEAMERAIFEELE e H L FHESGERE
o BHEIM o HFMPERREEYE IR e BIYMEBEWMARETE
o EERE o VATHEEFTEIHFE ﬁ
o AR o EFHEBE A mAHNGZE
sEIRT A ﬁﬂﬁﬁﬁf“m
FEEERERES WEWEEZ E R
B

Government and
regulatory agency

Project cooperation

Daily management
Meetings and exchanges
Supervision and inspection

Business ethics and anti-
corruption

Sustainable management of water
and other resources
Emissions and waste
management

Urban renewal and co-
construction

Green building

Energy utilization
Business ethics and anti-
corruption

Compliance operation

Compliance operation
Top-down ESG management
Compliance with business ethics
and strengthen anti-corruption
management

The green idea across the whole
life cycle of the project

Actively respond to climate
change

Invest in and renovate old
buildings
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MR BRERE BEERE #Eit
Stakeholders Communication Channels Key Issues to Consider Measures
R - IREE L N KBEM IR EE R EEHESGEIRLER
DHTED s FRKE BRKgE BRKE
o BRIE MBMERRE BTRRERYMNERE
[ F B 32 3
HNER AR B ER SR R B B A B BRgs
ki b s bR kB IR
T B ERERE
Shareholders, e General meeting of Economic performance and Sound ESG management
investors and shareholders investors’ rights and interests structure
analysts e Disclosure of information Compliance operation Compliance operation
e Roadshows Intellectual property protection Comply with business ethics and
Risk management strengthen anti-corruption
Challenges and opportunities of management
external economic environment Robust operations
Communication with stakeholders Strengthen risk management
Improve the intellectual property
protection mechanism
8T o BT B Tttt BEETHER
e BT BRARSB B TIHFIEERE TEENIEIR R
s THEH yﬁm&”iﬁ% fERZ 2 MM TIRE
o IRFFE[MIER BEREERY L ey gl
o BHERE
Employee e Employee training Employees’ rights and welfare Safeguard employees’ rights and
e Staff communication Employee training and interests
channels development A comprehensive training system
e Homeowner event Diversification and equal Healthy and safe construction
e Regular meeting employment environment
e Performance management Occupational health and safety A culture of perseverance
LSS s BEFMmEERAL fREEZT 2 HER FeEmLT
o EFEF BRRBEREE REEREGEEE
s BHAED g 2 WL RE FERBESERELD
s HBEHE BEEEH ﬂLTﬁ%ﬁE
SR PEREEBILRESE
Customers e Customer satisfaction Health and safety products Green construction
survey Customer service and satisfaction Green control of the entire

Owner’s activities
Meeting communication
Media promotion

Data security and privacy
protection
Responsible marketing

renovation process

Trial occupancy before buying a
house

Build a sustainable community
Abide by the customer information
and privacy protection system
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FE BT BERE BirEE it
Stakeholders Communication Channels Key Issues to Consider Measures
1 7 B s FBEERMAE o RERAIFHEMIERE o BBNIRBECK MHERRES
BYERH o HAERHTEHRME o K(LRE REZ
o HEERIET(Y o BAT [REBmERREAGE ]
o ARIBITED

Suppliers and e Business Cooperation
partners Conference
e Regular Strategic Partner
Exchange Meetings
e Supplier evaluation

S ENAA s HERFHED
s EHERE
o REAR

Community and e  Community benefit activities
the public ® Regular communication

® Media communication
7% o 2ETXRMGAR
BEMEITRARE
FESEITEY

$ W

-
%

Industry e Participation in industry
associations
e Participation in the Green
Supply Chain Initiative for
the real estate sector

e Green and sustainable supply
chain
e | ocalized procurement

Community and public welfare

o FEEPAMBAHIREE
o EHRIEEL
o HERIFEAF ArEER

¢ Building life cycle
environmental management

e Addressing climate change

e Green technology innovation/
green building

s RBBIM

e Transparent procurement policy/
environmental compliance review
of suppliers

e Fulfill the “Wood Products
Procurement Commitment”

e Green Supply Chain Action

e Green list exchange

o HEREIABY
s BYRAE

s RHREE

1|
/

i

=

e Social welfare donation
e Animal adoption
e Public welfare practice

o HBREHERER
o TEREHRIEREL
o BEXMEYEMAZBRM

* Promote green supply chain
development

e Actively respond to climate
change

e |ndependently research and apply
green technologies

B EE AR AT 2022FEESGHE
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Analysis of Material Issues

2022%F - NRAIFAZERBRENSEB AT 2REFBEBRAXIMERAAKARCGRE - g RERAMEESNNE
HRBEEREAB(THEERRERE) &) Eiﬂﬁ?ﬁ AT RERER  EEeUFSEEERNERBE XBEHMHM
HEEEES - BMAITENT26HRE HGHELEERS - $$F‘/\u+@ﬂﬁzs1ofﬁ7‘ru SAERA T RS - SARTEABAR
REER02FERHERRELGEHEER -

In 2022, the Company engaged a professional agency to conduct stakeholder surveys with reference to the latest version of the ESG
Reporting Guides issued by SEHK and the Guidelines of Sustainable Development Report issued by the Global Reporting Initiative (GRI).
We identified and updated a total of 26 material environmental, social and governance issues based on the results of stakeholder
surveys in prior years and the latest development strategy, business focus layout and concept of social responsibility of Landsea Green
Management. A total of 310 stakeholder survey questionnaires were collected this year, and a matrix of material issues of sustainable
development in 2022 of Landsea Green Management was finally formed.

FETFZHAAES = ELLA

Proportion of responses from non-employee stakeholders

5% 1%
9%

48%
37%
L] IRER - 1B E R ITED
Customers Shareholders, investors
and analysts

37

e RN prpEmmma B 000 WESHFNT N
Industry ,,%“ Suppliers and partners %ﬂ Community and the public
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BEEMRERRRRE

The Materiality Analysis Process

DEGRIFTIFHEERRETME - BERPAESGHES| - (TEBEAMN - FfT

28h
Eakgu H1RF - 20224 FF5E 26 AR £ BIRE S B S HRHESGHE °

Identification With reference to GRI Standards, the ESG

FRFz5A8R 77 3
AT =

Reporting Guide issued by SEHK,

and through industry policy analysis and bench-marking, 26 ESG issues closely
related to Landsea Green Management’s operations were selected in 2022.

- REMKS10HBFERES - WESGHEEMNE

Prioritizatoin Through stakeholder survey, a total of 310 effective questionnaires were

E

Verification

collected, and the materiality of ESG issues was re-ordered.

RMERAAZEER - EH2022FFEMHRBER - LARAE
BENWIAEERRAEHN - BR2022F5EE EE -
Consulting with experts to update the 2022 materiality matrix. Through the
Company’s management discussion and final review by the Board, high
material issues for 2022 were confirmed.

BEEMRBATEREESCHRETRE - YHREHE
HE ZEETEHOE  AATRERTE-

Disclosure Disclose the materiality analysis in the ESG report, and focus

EEMEREEE

Materiality matrix

on responding to high materiality issues, and is incorporated
into the ordinary management.

= REE LS SEEEE rEARIHNES @
High O o o . Healthy and safe products
Medium materiality issues High materiality issues s @
=) AL =
Compliance operation
B TR SR P
Employees’ interests and welfarel %uﬁsgfn{%e; ;ﬁ/’i‘f
@ SRR and satisfaction
n 3
[0) o o IR
i} E&%ﬁ%}iiﬁiki Energy utilization @ ~
= BRED LD —@
.0 Occupational health HmEEEE
[ and safet AMPRTTE
g / e QAR | Envionment ﬁi@,}%ﬁ
R % FISAERE 8 m Green and sustainable  management Green building
2% Communication with stakeholders supply chain I{Fgré?/c;?g]glfe
Ping . o g T s buildin
me O [BESEL v BTEIRR .
o S Business ethics and anti-corruption @ Employee training and development 1SRRI °® BB
= " .
JE g' KR E M BIRAIISEE R %g%%}g @ EnEE Green technology innovation Environment
=< Sustainable management of ® B Risk t | RIS R g &
:_; c water and other resources Emissions and ISk managemen E‘iﬁ jrﬁ)éf?o%mffe . . éio(? oty
ﬁ % T B waste management investors' rights and interests
VAN Wt = P A
= 2 Urban renewal and Eﬁﬁ@&fﬂc—. @ SETHH [ ) E/D
iz © co-construction Addressing Responsible marketing overnance
4:1&:[ ) climate change
= c_g Zb R SRR t SNERAE R P B LB
5 Diversification and Challenges and opportunities
< equal employment of external economic environment
Ll
HigL 2 HBFIRE B A
Data security and privacy protection Community and public welfare
AR RE
ﬂiﬁglr_&‘_ﬁ% Intellectual property protection .
Low materiality issues Localized procurement @
iy WELETHHCAIRIR - @B E) =

Low Internal evaluation (impact on ESG) High
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Feature: Actively Responding to Climate Change

IR EERERBHMETERLAZERE  SEERBRMPMERE  RORIEE AT E XS REBRBE - B
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As a leading green company in the real estate industry, Landsea Green Management attaches great importance to the national carbon
neutrality target and understands the opportunities and challenges that climate change may bring to businesses. We are committed to
effectively managing and responding to climate change risks throughout our operations, proactively taking measures to mitigate climate
change, and integrating climate change risks into our corporate risk management. Through research and study of policy trends,
benchmarking with outstanding peers, and comprehensive expert opinions, we identified climate change risks such as physical risks,
policy and legal risks, and reputation risks related to our operations, as well as climate change opportunities such as green building
technologies, energy sources, and adaptability, and evaluated the financial impact of each risk and opportunity on our Company.

[ASK FORCE
CLIMATE-RELATED
L P LT e
DISCLOSURES

vA T BE 3R B
Governance and Strategy

BZM2RerIBTEZ B2 6 R H B B 7% 5 58 75 B T{E4H 25 (£ 18 Task Force on Climate-Related Financial Disclosures,
TCFD) MR R iZ 2 SR RABRA ) RS A B — el - FEEM DT - BRI  [Rg] - [RRERE | R[EEMNERZR]
O EfZ O RR B E I TIE SR

We further identified, assessed and analyzed climate-related risks and opportunities with reference to the disclosure suggestions
proposed by the Task Force on Climate-related Financial Disclosures (TCFD) of the Financial Stability Board, and made report focusing

» o«

on four core categories of “governance”, “strategy” , “risk management” and “indicators and targets”.
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Progress brief of Landsea Green Management
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HE2E

Disclosure TCFDHIEZ

suggestion Definition of TCFD

AR B4R xR AR SR

Governance Governance with regards to climate-
related risks and opportunities

SR ST 4 2 =R\ B AN 4 3 7 %&El’]%ﬁ%
?)ﬂﬂkiﬂ] ﬁﬁ%%ﬁiﬂ H’],\K%—?fl] N ‘i/ =

Strategies The actual and potential impact of climate-

related risks and opportunities on the
organization’s business, strategy, and
financial planning

s ZLEEEMITESGRAREHE
o ESG RRIFELEBREEMANFFCERERAREERR
o BEMAMEAE I RENZEEZ NN ERARKRELHE

e Implement ESG risk management by the Core Management Staff

¢ Incorporate ESG and climate change risk management into Landsea
Green Management’s overall risk management system

® Integrate materiality assessment of issues collected from stakeholders
into climate change issues

o FEERTIIARR Jr FEREIHE P MAR ARG RR - B E
HRIRE(EAR

. %U.Jﬂirra%':hﬂl RBXENETENRABHARRELEHNE
BENEBmRREM - AR BENTBFER

o FTEIEER - BB AF  HRIREB(CETRATE

o UERMRELRIENHE - RAEE AT EERIEE(CWEE - i1

REEEBMRER - BERV R EREM AN
o INSRAREREEMFFTMER
o WENVAHIREE - EHERFEYHOER

Continuously improve the project design, and add designs that can
resist extreme weather and better respond to climate change in
construction projects

Formulate management plans for extreme weather and sudden
disasters to cope with more frequent extreme weather events caused
by climate change and prevent or reduce potential financial losses

Plan to cooperate with universities and scientific research institutions
to conduct in-deep studies on climate change

Seize the opportunities created by climate change, allocate assets that
can resist climate change in advance, accelerate the strategic asset-
light transformation and continue to deepen green and low-carbon
technology innovation

Strengthen the research and practice of green building

Encourage localized procurement and use of low-carbon and
environmental-friendly materials

KRS b R B B ML B 2 AT
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Risk and Opportunity Analysis of Climate Change

%%TCFDL% C BPIBRIERZECERAD SERERREIEERET

HERRIEELIEARBRARE
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With Reference to the suggestions of TCFD, we divide climate change risk into physical risk and transition risk for climate change risk

analysis, so as to further guide and develop a process to identify, evaluate and manage climate change-related risks.

RARE L E BIEDE

Climate change risk Potential impact

B iSRRI E

Measures and mitigation measures

R B e B CBE - @R BUKE R
iﬁé@@ﬁﬁ%?ﬁﬂﬁﬁ% £ 7% Mte
T#ERE
J ﬁiﬁﬁ%ﬁ}a BLiER T S EE
B ?&éﬁ?ﬁ%ﬂiiﬂﬂ i3
B BT
Acute risk e Extreme weather and natural disasters

such as rainstorm, hurricane, extreme
cold, high temperature and flood may
affect business and construction progress

e Extreme weather may also cause damage
to land and other related assets, leading
to an increase in asset costs and

& § maintenance costs

B

B §

S

o EEededE o BYMELEFA  BEHEIEE ZHE
FEIER 8% « BUH R ERR
s ARHEEZEERYEHTIREAR

REEE NEERER

Chronic risk e As sea level rises, projects in coastal
areas affected have a risk of being
relocated, cancelled or devaluated

e Users have concerns about the building’s
safety and the property management
company’s ability to manage climate risks

o 2EFMHERXIBHRIEFHFENEERR - &
PBERRIAR - HERSFARNREETARL
2 - FRREM IR

o A RETREBIED L Bifim K R AR L E AR
BEERNTE  RATRERR

e Comprehensively evaluate the project’s potential risk
exposure to extreme weather events, pay close attention
to the weather forecast, and formulate emergency plans
to protect the safety of construction personnel, while
minimizing financial losses

* In the project design stage, the impact of extreme
weather on the building location and the Company’s
operation should be fully considered to avoid risks in
advance

ZREREERMAAREZE  £HAERRMNEE
e SRR R (AT RS ME BB ST A - R
EERMENRIENERRR

HERSERAEBMIRRREFHURBOTE
RIRECHRERFOBECEZENAR2BNEE

Take climate risk into account in the project, identify and
evaluate potential climate risks in a forward-looking way
before the project is launched, and prepare necessary
facilities or backup systems for operation and
management in coastal areas

e Formulate emergency plans to deal with the impact of
extreme weather events on business; take the potential
impact of climate change on the building system into
account in the design parameters
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RARE L mB

Climate change risk

BaETE

Potential impact

B iR RN R

Measures and mitigation measures

KR K
EARER

Policy and
legal risks

AT E R

Technology
risk
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Market risk

Reputation
risk

s B REERBHERRIFENE M

BEEIE - ELERERBANBRERK
BB

The government and regulators have
stricter disclosure requirements on carbon
emissions, emission reduction measures,
quantitative targets and performance of
enterprises

ERBZEMABLRLER  ARFKRA
AT BARR BB R B ER
AL - AR KA AN IR AN

Renewable energy is widely used in the
industry, and the Company needs to carry
out transformation into renewable energy,
low-emission technology and digital
equipment, which may lead to increased
costs

g FE I H MR FR I NE
an AARTS » FR(K LR TS0 BRI

New competitors provide low-emission
products and services according to
market demand, reducing the market
share and profits of the enterprise

BEEERE EHESGHERENE
T KA EHEERERA

Failure to respond to investors’ concerns
about ESG-related issues may lead to the
obstruction of financing channels

o NMEFBHEN TRREE IR E MBI ER
IR AR EER KRR CABREZER
ATEIR G 48

¢ Timely track and understand the disclosure standards of
carbon emissions by regulatory and investment
institutions; pay more attention to disclosure
requirements related to sustainable development and
climate change to ensure compliance

o SEFMEHEARMATIERLEN | R T BB
B 28T 35 SHE AR EE 1O BB R R

e Reasonably evaluate the technical feasibility and
necessity of transformation; keep abreast of the incentive
policies of the government and the capital market for
low-carbon products

o ENMBRBEMNMEIRANBEHEEET K
HEEFOENERRRY  ROPFREER
BRI

e |ncrease investment in research and development of
green products to meet consumer demand, benchmark
the products and services of competitors, and highlight the
leading characteristics of Landsea Green Management

o TRIBEEREEHEATISERAESG RRRE(LAR
WHRENRT  RERIFORERE  BABFEN

e Actively respond to investors’ concerns about
mainstream ESG and climate change-related issues in
the capital market, maintain a good brand reputation
and enhance competitiveness
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As a leading green enterprise in the real estate industry, Landsea Green Management constantly and proactively identifies climate-

related opportunities in response to the challenges of climate change, so as to adapt to the overall development trend of the industry in

the future and lay a good foundation for related work.

RARAEBAHIE
Climate-related
opportunities

BB

Description of opportunity

PEd SR

Coping measures

&
Adaptability

EE A AR TS
Products and
services

Resource
efficiency

B RAR BRI SRR TT RBSIE M

Increasing demand for building solutions to
adapt to climate change

AR T R IRA R E IR I ER

Stakeholders’ requirements for climate risk
management capability

RRERENMRYE  ZBEAPNZ TR UE
UF i R B A SRR S o M AR 55 M 4 0 85 2

The diversification of green buildings, services
and business activities can better accommodate
changing consumer preference for low-carbon
products and services

BEERA Y R BEREY RFEKE

Energy-efficient buildings to reduce waste and
water consumption

RS TR EHRERESENGERITHE - 2
REH R NG5 B3

With years of experience in green development and
continuous research and development of green technology,
Landsea Green Management will continue to enhance its
adaptability to climate change

HRIEECEAZMALERRERRE - BAARBKEY

2k,
BE

Incorporate climate change factors into the enterprise’s risk
management processes to improve climate response
capabilities

RASBCRENENRENERSEE  BERNR
BOREZZEMAFEFEEER

Enhance the development and application scope of intelligent
green technology, and optimize the health, safety and users’
comfort experience of products and services

BB BIFTRTTRELEER - B RKERERRE -
BREEZRA BHAOEB2EGRERTE  EZ0NKE
BERFRE  RABEBENMREERT

Improve building’s energy efficiency, material and water use
efficiency through technological innovation, reduce operating
costs and reduce the impact in the whole life cycle of the
project; obtain green building certification for more projects
to enhance asset value and investors’ attention
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EEMBER

Indicators and Targets

ERAERZCRAREKENHEMNETGEEAR BN SEL(HE—  SE ) MEER(BE)WNAERBREE
TEERE - WHRERRA TRZNRHE - (ERFEHERSE T EFELMELN R EMZHRHFN(BE— - =) B&F
FTEREEEEERKREEE(SBE ) WEERERTETTRAE -

Based on the identification and assessment results of climate change risks and opportunities, we conducted a comprehensive
verification of greenhouse gas emissions from its operations (Scope 1, Scope 2) and value chain (Scope 3) and obtained a profound
understanding of current emission status. As a real estate enterprise, in addition to the direct and indirect carbon emissions (Scope 1
and 2) generated by its operations, the indirect carbon emissions related to products and services (Scope 3) in Landsea’s upstream and

downstream value chain cannot be ignored.

gE BiE 25 ER
Scope Target Measures Progress
& E— 20234 - BI 0 E — /xR A o RABER o TiRBEHURE 5 0.08
Scope 1  Achieve Scope 1 carbon neutrality in by 2023 o BEZETIERRN —&ftixEEFh
o T HAREIREEA kK
TERR 2028 6 - B IR FE — MBI e Improve energy efficiency e Carbon emission
#HE— Achieve Scope 2 carbon neutrality by 2028 e Advocate green working intensity is 0.08 ton of
Scope 2 methods carbon dioxide
e Utilization of renewable energy equivalent/m? ;
HE= J1F 20305 - HFHERBE= o TE) T EEEREE
Scope3  ({BfEHE) AHIHk A o 5IRIE FARIBRR EiRIE
Strive to achieve Scope 3 (value chain) carbon o HEFNTTEEREHRE

neutrality by 2030 Drive emission reduction along
the upstream and downstream

value chain

Reasonable use of carbon
elimination and carbon offset

Promote industry ecological
carbon reduction
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£ 2021 SFHIE AL NFAEMEVCEARF IR P MEARE) ZiE £ - RABEHERFFEERRTMEBRNZE - BIFGEERN
RER [BERRBRELEIOER - HRELSNEHE | WRA - ST AE  ARNRFMITHRE - EARBTSRIERE
ABARBRERRARERELHEIN  BEBELETRIEN B ERPFCERREHFREREPM -

Based on the Landsea Carbon Neutrality Roadmap formulated and published in 2021, we steadily pushed forward the implementation
of Landsea Green Management’s carbon neutrality target. Landsea Green Management has always adhered to the principle of “direct
carbon reduction is more preferential than elimination, elimination is more preferential than offset”, and formulated an appropriate and
effective carbon neutral action path. We take active emission reduction measures and renewable energy to reduce the operation
dimension emissions to the maximum extent, and then choose carbon offset methods for necessary carbon emissions that cannot be

reduced to achieve carbon neutrality.

TRFHRERR HE) T EEEREE
Improve energy efficiency Drive emission reduction along the upstream

o MAERIREHRENUE - RIEEERR

and downstream value chain

Green energy saving transformation of office space to reduce building o EREEE 4 BBk E &QLT}HF@%@X%fﬁmE;’E%ﬁE‘f
energy consumption BMEES  THEBRM SR  SEERERERE A BAERMNA
o FHEPADDEANGM  HEEEE A RS EES RV EWRE Tﬁiﬁi—ﬂﬁ?fﬁﬂﬁﬁy]ﬂ RET K REE A

Based on the carbon reduction plan for the entire life cycle of buildings,
drive the upstream and downstream value chains to adopt the concept
of zero carbon building design and planning, zero carbon and carbon
fixation materials replacement, supply chain carbon emission manage-
ment, renewable energy utilization, and building materials recycling, etc.,
and promote the upstream and downstream value chains to accelerate
the green and low-carbon transformation

Upgrade office design and equipment, deploy environmental monitoring
and management system

BERETELTR

Advocate green working methods

o HBRERD  MEMETHS (RERD  KEHTERE) 1B
BETHHAE  WRE - EHKEAT

Promote green office, issue the Green Office and Green Travel Proposal HEB) 1T A AR TR BE
to all employees to advocate employees to save electricity, reduce Promote industry ecological carbon reduction
waste, and green traveland management system C SE [BABE] GED - PEAEREESEEENIEE TS
HEER(EMEER
Al BARERFEH Adhering to the mission of "Building Home for People", Landsea creates
Utilization of renewable energy the value of green and differentiated products b ased on realizing the

conventional value of buildings

EEMRAE L FRAGERREREAIRS BB [FSEERRE]

o FAEMABARLRNEBERRLREE - RA(CEEICARE

ZIAtERRTRERER M - BRIEE 1 sEFEAE R QB BERETE A 24 e AR R

Creulially lnereess Ui Uss of [Ererenls Gnengy o agiiene e eneigy In terms of product development, we adhere to the concept of green full

trangltlgp, reduf:e the, SIS relatgd to, el consumptlonl ,by process development and achieve carbon emission reduction through-

maximizing the installation of photovoltaic equipment and the diversified out the whole life cycle of construction projects through the principle of

s O S Bl Sy gLl i “comfort oriented architectural design complemented by optimal
o IREEEE HBARRER - [THEE] BR facilities”

Increase the production capacity of renewable energy and promote the o RRUEIBERITEBMT ESHAE - FIFBIS0E MG ER

development of “zero carbon building” IRESTED . MBS AR 1T 2 A RE B4R (B (K R BE B
In the future, through wider cooperation with industry partners, Landsea
will use its 20 years of experience in green r eal estate development to

& BB ORI R EE S e promote the green and low carbon transformation of the construction
Reasonable use of carbon elimination and carbon and real estate industry ecology
olsel c SMESHOEMA [FEBHETESEUERTD] - B8 [F
o HRERB GBI - X BB SR R B TIN5 16 e PRI - RBITRRERR
For unavoidable emissions, implement carbon offsetting measures in a Striving for more enterprises to join the " Green Supply Chain Action in
way that brings social benefits China’s Real Estate Industry " and adhere to "only p urc hasing green

materials" to promote the green development of the industry

o BEETHENT  WRBCERES RFETHE
Advocate green travel for employees and launch a corporate carbon
credit system for incentives
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TREEMAM T EHE

Pioneering in Zero-Carbon Building

BMEGOERRGEERBREOEERRE  BEomATRABSEEEMFERSCATER - BiFEeR £ A
HEIE - FKAZEZFEN - FRREEEBARREREENRAER - BEEGEREE  BREE  BEERZFNKE
oMEREEEEARARR -

We actively responded to the national call for the development of green, low-carbon and circular economy, and built Landsea’s
flagship green headquarter park jointly with Nanjing Communications Group. Landsea’s green headquarter base adopts a number of
patented technologies according to local conditions to create a harmonious system integrating buildings with the nature, including nine
innovations such as energy-generating buildings, sponge parks and smart parks, and is built into a low-density garden office park.

BAEBEKARDREESRG  BREARBEERAR DE(RGESR  TBLERRAIASOARE - BREEMRE
E80% AL - WORBER A 90% « B ANFEK 90% ©

We actively adopted the four major paths of passive building design, high-efficiency equipment system plan, intelligent system
operation and maintenance, and renewable energy utilization, and achieved a energy saving rate of buildings of more than 80%, a
decrease of carbon reduction of 90% and a decline of operation and maintenance costs of 90%.

Uboh - FRBAFARER OTMRRPBEIA DA MRS  PEEFELE=E - EBELEED WELLZHERE KB=£ 12
BIDGNB * B BREEAMZE 8 KIR4 - BESIRE - SRR - THMLEIMEN - LERINERGEREFTE  [#E - &
B BE fige RRINEERARBRFAIT EOD EEEENAER -

Furthermore, Nanjing Landsea Green Center was also built into a customized headquarter with high standard and specification in
accordance with the eight global green certification systems of China nearly zero energy consumption building, Three Stars for
Healthy Chinese Building, US LEED platinum, WELL platinum, three-star green building, German DGNB, UK BREEAM, creating a
green office experience of “healthy, comfortable, smart, energy-saving and environmentally friendly” with cutting-edge green
building standards at home and abroad, and developing an EOD ecological industrial office mode.

FIEREHHMEZBETREIEIE - BEFARBRAME - S HEBRMZER HVAC) RAFIRA R - RRMIRERIE A
BEEREEBYAS RAEERERECABEFNENER - KK AHERBENRESFRAEANEKE32.74
KWh/m? - a @ B8 H &2 FERAEER33.77 KWh/m? - a » EREARFERE » BIRERBE LN TMEER -

All buildings adopt various energy-saving measures, including the use of thermal insulation materials, high-efficiency heating
ventilation and air-conditioning (HVAC) systems and lighting systems, the installation of ground source heat pumps and the use of
intelligent operation and maintenance management platforms, etc., to minimize the electricity consumption in the construction
process. In the future, the annual energy consumption of the buildings of the headquarter park project can be as low as 32.74
kWh/m? e a, and the annual production capacity of the buildings can reach 33.77 kWh/m? ea. The production capacity is greater
than the energy consumption, truly achieving zero carbon emission during the construction operation stage.

eSO 1E20214F + IR BAFFAR B0 IE B A A VCS! (%8 M BFIEZE + Verified Carbon Standard, VCS) #| T+ B e {32 2267
BLIAE - MAEDNEMTE A BEREFF 2.5 GWhHETE - W10 FERBMATEMA 1,423 — S/ LiE 8 (tCO,0) HElE -
Besides, in 2021, Nanjing Landsea Green Center project became the first building energy-saving project in China under the VCS'
(Verified Carbon Standard, VCS) mechanism. The implementation of the project is expected to reduce 2.5 GWh of electricity each
year, resulting in a reduction of 1,423 tons of carbon dioxide equivalent (tCO. e) each year over the ten-year credit period.

VCS : 7R R 2E (Verified Carbon Standard) & RIKAK (CG) ~ BIFRHEMRZ 510 & (ETA) Rkttt A /18 (WEF) B & 702005 FHEAE - BREAR

2 ERARRPHR B RERFENEMEER -

VCS: The Verified Carbon Standard (VCS) was jointly created by the Climate Group (CG), the International Emissions Trading Association (IETA) and the World

Economic Forum (WEF) in 2005, aiming to provide certification and credit issuance services for voluntary emission reduction projects worldwide.
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Titles Granted

MRZHER

EREfREUREIR A

g GBE&RE
Al RHE A
Best Sustainable Office
Building of Shanghai GBE

THEammERERE
High-quality Green Building
of Jiangsu Province

B AR MREIEE

First Carbon Neutrality

Demonstration Project
of Xuanwu District, Nanjing

Science and Technology
Demonstration Project of
the Ministry of Housing and
Urban-Rural Development

2R RFEAE
Global Top 8 Green Building Certification

i 2 3

BT F HEFERESE PEGEEE=F PERFEEE=E
China nearly zero energy Three Stars for China Three Stars for Healthy
consumption building Green Building Chinese Building

4

ZELEED-NC#i&
US LEED-NC platinum

EEBILEED zerofE%#
US LEED zero standard

S 6 U

XEWELL#® HEBREEAMIZ % EEDGNBI5%

German DGNB

US WELL platinum UK BREEAM standard
standard
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EREE10 KT
Ten Key Features of Low-Carbon Parks

FRESE

FEHLZE
Ecological
Landscape Vertical
Greening

FEAEC
B
Reduce Operation

and Maintenance
Costs

TRAES

Sunken Square

BAREE [=3iiEEE

Natural Ventilation Terraced Building

EREE
10x=%

Ten key Features of
Low-Carbon Parks

AIfER
FABEME

Recyclable and
Renewable
Materials

FRRRHD
Green Building
Exhibition Center

AF5EERIA A Rl
Solar Energy Three-dimensional
Utilization Space

BREE

Sponge Park

BFERTEXSSEREE  RHSKESHLER

Cooperate with Huawei to create a full-scenario smart park,
providing 8 smart office experiences

|
HEEE ERFE EreEa g287F

Visitor Management Smart Parking Smart Conference Smart Building

-

Br 4
A T

ERRIBE RS BEMEA EEEE=M BEMZERIE RO
Indoor Environment Smart Robot Smart Security Smart Property

Monitoring System Service Center

BEeeEEERA

7] 2022 EESGHE
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Six major features of health and comfort

mEME

Temperature Quality

=N
EFnE

remperatre. D4-26°C

in summer:

rempaaze D(0-22°C

in winter:

BEHE

Temperature S 2 OC

uniformity:

FEE R
Vertical 3 (o) C
temperature S

difference:

BRI

Sound Environment

RERE

Environmental S 4 O d B

noise

RinarfERZE

Devices noise 38d B

REME

Humidity Quality

BEFRE
Humidity
in summer:

REFRE
Humidity in
winter:

40-60%
>30%

SR

Light Environment

E 7 j&ﬁll/: :
Natural
lighting:

ATHRES :
Avrtificial
lighting:

%

daylight factor
3.3%

e
lluminance

300Ix

ERIE
Wind Environment

fena 40M3/N

per capita:

fimmer: S O L] 3 m/S
Ilﬁ\inter: SO . 2 m/S

co, &

oo aenst: £ O0PPM

BRE

Cleanliness

=20 PM2.5<25ug/m?

Annual average

4 PM10<50ug/m?

Annual average

B >95%

Filtration efficiency

BBUAEESNPM2.5 E R
Efficiently filter outdoor PM2.5 and
other particulate matters

WIRFEIZEH = A TVOC E5 )
Control indoor TVOC and other
pollutants from the source
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Environment

EXE [ &%

S|EITE—BHZBLER

Unswervingly Pursuing Green Development and
Leading the Industry onto a Path of Green Growth

B2 R

A Forerunner of Green Housing

Ao BEMEERERR

Green House Development throughout Its Lifecycle

RIGEEREA
Environment Management System
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3 Environment

BIF e E R REER REerHEERER  BEREERERK (2030 FERMGEE - 2060 FERHIT ] NRAE - BITH
BET - KR ER(CEE - RME— *MMEM%%E%IE@&LWQW%ﬁ'm@ﬁ%i?ﬁ tRTESEEEM
EVIEHR - ERREAREBREE -

Adhering to the concept of low-carbon, green and sustainable development, Landsea Green Management actively responds to the
national call for “achieving carbon peak by 2030 and carbon neutrality by 2060” and fulfils its social responsibilities. Relying on a green
differentiation strategy, we further extended our standardized system to the partners along the value chain, driving upstream and
downstream enterprises of the industry to jointly build green, low-carbon and energy-efficient buildings with high-quality products.

FEHOENEELRE

Key issues to be responded to in this chapter

AR B R RIHT BER T

Green technology innovation

MREEE EEELE WA

Green building Buildings’ lifecycle Energy utilization

IKRHEMERAIFEE R
Sustainable management of
water and other resources

YT B ET B g
Urban renewal and
co-construction

PEr )RR B ) B 1R
Emissions and waste
management

e SRR

Addressing climate change
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1.1 AR E 2K

1.1 A Forerunner of Green Housing
BARFRR BB IRMEIA [ RAER | Rftd - ITERE - 878 - ERNESKEETER -

With the mission of “Building Home for People”, Landsea Green Management has been committed to creating excellent green
residential products that are healthy, comfortable and low-carbon.

BERHNR HEREES

Healthy Fortress, an ideal home to stay

2022% - i RERLE A AREREMEEEEM BEE2) HAE  BE =R SEFHEZTEANR  EX
KRR ES

In 2022, Landsea Green Management launched “Healthy Fortress”, the sixth green technology-based residential product of the
Company, pursuing all-round upgrade on multiple fronts including temperature, humidity, air purification and intelligent control, enabling
home to become a healthy fortress.

By HE ERE
— @& &1 HR
Independent fresh-air supply
system for a healthier life -

BEREL EERE
— BERTRIEEE

BERELS FEHMH
— HENEmE

Temperature control -

Intelligent control for
convenience - real-time

A E O RS Bl 7 E R B 5 (SDGs)

UN sustainable development goals (SDGs) to be responded to in this chapter

N\ ' N\
CLEAN WATER 1??&%&5@ /ﬁ //% EE;J% INDUSTRY, INNOVATION *D %i IE
AND SANITATION Affordable AND INFRASTRUCTURE !ndustry, Sustainable
Clean water & innovation "
o and clean cities and
and sanitation and "
energy infrastructure communities
- - N\ N\
N\ N\
BEFTHEE
SDG12 s’ SDG13 SDG15
el | G &l
T Responsible B EESIESEE) Bre  PElds
=l consumption Climate action "Sal  Life on land
m and @ A
production

comfortable, like spring
all the year round

BEREARK REHT

No feelings of wind blowing and even
distribution of temperature

B 1TREEE

Free adjustment and energy-saving
behaviours

PRALRRER BENEH
DEFE mEEEEER
Decentralized heating pump units that
are smaller and more energy-efficient
and can satisfy customers’
personalized demands through
separate control

SRR E B R

Faster temperature adjustment

like breathing fresh oxygen
from the “forest”

EMAXFE ZEREAFHA
Replacement fresh air, multi-gear
adjustment and switchable

PM2.5 388 3 K 3% 95%

PM2.5 filtration rate reaches 95%
*xHEREBEEY TRXTE

& TE&ELY Z2EZRE®R

The independent supply and exhaust
ducts are non-crossing and non-
mixing, with downward supply and
upward exhaust, achieving whole-
house air exchange

THXE EEEZR

Underside air supply to ensure a nice
and clean look

B maEE

Sound-proof ventilation duct
ERRRE EREMUE =EAX
f2FEIRIR

Reasonable temperature and humidity
to ensure a healthy indoor environment
by warding off dampness and dryness
WREZHERNERTR

Avoidance of three types of indoor air
pollution

PEELSRAMREHRR

No build-up of pollutant concentrations

visual control

BOETES - BEREE - FH - Pad
eriij A] {5 A
Flexible control: mobile intelligent
control, cell phones and Pad can
access
DEFR : FIFAIRAAE  BAEAS
KEKBREFEK
Room temperature adjustment: can
be turned on and off and adjusted to
better suit the temperature needs of
family members

ZigaEN BR CBR - ER-
AEEZERENEE
Multi-scenarios mode: home, leave-
home, vacation, customize multiple
mode options
Al BEETT
Al intelligent operation:
ERRY  ERBEZESR
Remote service and cloud service
intelligent operation and maintenance
ARREE - Bt
Al remote learning and optimization
FHEIERBFEAEE - Banae
Fully matching user habits, more
energy-efficient
BEEB8A R

With automatic upgrade function
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RETRERER B EmAA] BRABERN  TERE  §E Sets 2 RETEREEARENEREEER - [AEAA)

Exhibit: green building R&D and professional operation and maintenance BBRA [RFER+PRARG]  FARREN - BRANEF - ZEES10SEEF FURBRECARHBE - AEH
EETDRERHR] NEEBHR]  [FEAH]  [Heh] FEERCRELEEN/\KEH -

M RBAIEENIBE AR ESE AT R TER - BEEELAE2.97EmM? 4 H R 4930% ° 18 B LA 4 B [E The “Free Ark” of Landsea liberates freedom of residence. By building a healthy, comfortable and green residence, the new generation

HESAEL . FTET HER ALY 155/170m2 2 FEER S - of residential product truly delivers an unconstraint living experience. “Free Ark” takes the lead in scaling new heights of green residence

Located at the intersection of Shangxinhe Street and Huashan Road, Jianye District, Nanjing Landsea Jinghua Mansion project by adopting a “centralized energy supply + indoor systems” and holding over 100 patents including invention patents, utility model

occupies a gross floor area of approximately 29,700 m?, with a ratio of green space of approximately 30%. This project delivers patents, and copyrights, providing eight freedoms from aspects of a green healthy life such as temperature, humidity, fresh air, and

Healthy Fortress with a GFA of approximately 155/170 m? as its main house type, with a primary focus on circle considerations. energy consumption to residents.

2022 FRARKER/N
2022 Key Performance

SETE
| EETE

HZ 20225k >
B B 5 A R & & B A BHRAAEEEA
Opened 2 Free Ark By the end of 2022, Free

HZE2022F K

HEAAEERAHE HEGTAREEiEE

20 implemented Free
Ark projects

By the end of 2022, the total
number of Free Ark houses
amounted to 12,153.

demonstration zones Ark projects have been

launched in 16 cities

12,153. 2. 164 20,

R B SR E A

Aerial view of project location

ElEPNEE L

Comfortable experience of free living
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BEAERERNKBH
Ideal Residence Realizes Eight Freedoms
A=

BEBH REEBH MEEH BXEH B8/ BHEA Energy consumption ZEBEH

Temperature control Humidity control Fresh air control Acousto-optic management Intelligent control Reservation management management Space management

FEEREHEEEAS 7 R S IR TR —REREHIAER BRI B R (R FEERE

Indoor smart control to unlock Full access to fresh air Stellar one-button remote Easy switch to achieve low

various temperature without wind noises control for home management power consumption and energy

adjustments saving

s HAREFRAE

o EEREFAFAARSTERE
A

o REBRF EZHAER R

o FMERRWENE LR

o RETET &)

EREe  ERIE - BRR
AE 150N

2HE : §FBYHR - £
BEHESRE RPN

o FHRIERERT
o BIFRESKET
o —RYVBAERETIRE

o BBER - HEEDFFHE
o BIFRERBTAERR

ERBE BN BREX
mEME  REXAE
95% * FER R E LR IE
ARG BRIEERFRY
[ (TVOC - B + CO, -
AKE)RE

¢ Mobile phone remote control
¢ | andsea Screen integrated

e Use energy based on needs and
support energy-saving

e Set the room temperature as
desired

Build a “lung” for the house
Air age: fresh air is ventilated 1.5

* Meet temperature requirements times per hour display e | andsea Screen displays energy
for different living scenarios ¢ Fresh air: independent fresh air ¢ Immediately adjust temperature consumption in real-time
e Temperature adjustment quickly system for each household to in each room

avoid air taint and cross
infection

Stepless ventilation: no blind
angles or strong gusts

Quiality fresh air: the haze-
removal rate is 95%, with
temperature and humidity
processing for fresh air
Pollution prevention and control:
reduced the concentration of
indoor pollutants (including TVOC,
methanol, CO, and odour)

responds to the surface radiant
system

o Adjustable fresh air system
supports temperature adjustment




RER
4 Environment

AFGeERBERIBEBAAIHNA  SEREMHEERAARE B EREEMBETRIMRBFFIEACR @ BiB&
ERHREIMRE AR ESFENT R - RESESHREFITEEIMENZEANRE - RIS EZBEITE - +&ME 8RR
FEEB  RAABBAMYEMOEHREEERR  2ERERREHNERAR -

As the sailor of “Free Ark”, Landsea Green Management is adept at adopting a region-specific and people-specific approach, namely
matching green building products with the environmental characteristics of different regions and meeting people’s needs for health and
comfort through green technologies, thus creating a customized indoor environment for residents living in different regions. We have
built more than 20 “Free Ark” residential projects across the country to gain an in-depth understanding of people’s personalized needs
for residence and their pain points in living, so as to comprehensively build a healthy, free and ideal residence.

BEAAZENMH
Free Ark distribution in the PRC
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FRER - BA R 4L T M

Exhibit: Chengdu ¢ Landsea Le Mansion Starts its Journey

BXER - AT IE B A ER M N ER N AIERENZOLE - RER _IIEREE - RCERE R SUE R S R A &5
X EIRSE - £ERERE -

Chengdu e Landsea Le Mansion project is located at Erxiangiao area of Chenghua District, a core section of Balizhuang Cultural
and Creative Development Zone of Chengdu. As a demonstration area of Chengdu Urban Renewal project and a well-known
cluster of cultural and creative industries, Erxiangiao area boasts favourable living atmosphere.

GRS —RERET (B8RSR EARZMANEEER  r BEEASEEFFEMEN  REFRHEN\KRBAEE
e EREZEARENSFEHAHN - HEHEEEBL ASBREEI30%  FRFZIA B S DGNB » WELL -
EDCGE#ERE - MSHE=ENRTRE  AETRE - &8  RR 0 EENOABRER -

As the first project of Landsea’s new generation of healthy
residence of “Free Ark” in Southwest China, this project consists
of high-rise and low-rise residential buildings, offering customers
eight free living experiences. It also allows separate household
adjustment of indoor environment. The unit selling price of the
project is at a premium of approximately 30% than that of the
surrounding property projects. Meanwhile, this project has
obtained DGNB, WELL and EDGE authoritative certifications,
obtained three-star Label of Green Building Design Evaluation,
and created a healthy, comfortable, environmental-friendly,
energy-saving and intelligent living environment.

B EBEARTSERT

Chengdu e Landsea Le Mansion

B B AJE & E R

Comfortable experience of free living
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[BREZERBME ] —BERMAFNAIFEEREER  SEAGHNTS IR NNGERRLR  THEZREFHNFTLR - TE
REBFFEBILRFERTEMERE - ©F - MFBRBNEN - #EIHFED  HEH2EELERX -

“Focusing on green technology and property” has always been the sustainable development strategy of Landsea. Leveraging its keen
market insight and green technology experience, it continuously explores customers’ needs to create products and services that combine
innovative green attributes with comfort. This year, Landsea set sail again, launching a city-wide elderly care model in Wuxi, Jiangsu.

% /| Exhibit

R ER 7] $R AR AV IR R R R

Warm and continuing care retirement

BEHRORRERSEE ZBRFRER B @ &FH - BER—
BH 2 CCRCEXZIA R (HERKBELRE) - BARIENL - £
BREYGE - IRFRBANMBLZRBN 6 -

Gateway Plaza project in Taihu, Wuxi is a high-end Continuing Care
Retirement Community (CCRC) elderly care project that integrates health,
technology, elderly-friendly design, vitality and family. Being highly
innovative, this project integrates renovation of existing buildings,

technological system uploading and elderly care services.

RERERENIINEERBCEREXEZEZARNERER - UER REBRE .

B E BENERCEG AF RMSAEEEE gy 0 oo e nendms

R B2 fERRBRNBEEFTLR REARER BER

B REZEAFEAF  BARSZETHEZETER  BOIRBAIRERSITEXNASEDBEZERNIER  5|IREE
R AR

The outdated external envelope of the original building has been transformed into a window-wall system that supports the
triconstant system to realise a differentiated system featuring health, comfort and energy efficiency. Meanwhile, glass curtain walls,
aluminum composite panels and textured paints were used to create a new, modern and simple architectural image. We have
taken into full account the needs of elderly care from three aspects including indoor public areas, ageing-friendly flats and
landscaping, and are committed to making Taihu Gateway Plaza a benchmark for elderly care products in Wuxi, leading the trend
of a new era of elderly care.

SEMRE ENRRE

Landscape Rendering Interior Rendering
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[REZZ]

“Aging in Place”

BEMAFHERALPCENEEREMR  RATEMABNCCRCWZLES £ [RERZRK  ZERE
TEE TR - RENFATFHENERRENR  EReEmMEBYAENRRE - ITERKETREBE - 7E5188 - 1R_RE -
MR BESEITEEAMRMXR  YEES 8 mR EHENE=FER RRELRRRGECHRE FBREEX
HREER  BRED  2HELR  EXAFRANBEAL -

The Vibrant Life Planning Community at Landsea ALPC in Wuxi, which integrates the core concepts of Apartments for Life and the
CCRC, encourages the practice of “Aging in Place”, and considers the changing needs of the elderly to provide sustainable health
care plans that extend the time of high-quality independent living. Its five-dimensional life planning system provides comprehensive
support in medical treatment, entertainment, social networking, and care, and builds a healthy green channel for the elderly in
collaboration with well-known tertiary hospitals in Shanghai, Nanjing, and Wuxi. The elderly are encouraged to be active in health
management, physical activities, and social networking, so as to enjoy a wonderful life in their golden years.

A E R
Landsea ALPC
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High-Performance Homes

B EABNEMEELE NFRSEEBRKTE  BEEEEFITEHEP - ET2HMEER - RIS FHHEBREL
5 - BASFHE T F2AR]  Landsea Homes S AEEBI AR ER @ #HHHPHE MHAEETE - AT HER THRANER XEZE

(2R AR M AT R AR B R U — BB AV BRIE AR AT ©

As one of the top 100 real estate companies in China, Landsea strives to improve its internationalization by exporting green building

technologies overseas to develop its global presence. With years of experience in green building, Landsea Homes, Landsea’s

subsidiary, succeeds in delivering its impressive performances in the United States with the introduction of high-performance homes,

which innovatively integrates energy efficiency, smart home technologies, healthy living, and sustainable development into its

environmental design.

BIERET
Environmental BIFFER RRAR
Design Landsea Practices Visible Results
BRI BEIR FMARBGEERN - K5EE o EIR - &8  WROREAMREE2EAR
BMARBKBERKEZERRE o ERAFESSEERTDHRBEZES * Energy Star®RE - B/KAEEKES -
K EEIRIEE AR A R
o ENEMIRIARME - MBS LEDE - BREHELE
o IMNIEE EAXGREIR @ (REBZLIRERA
Energy Saving Reduce energy consumption by e The heat preservation and insulation layer of roof top, walls, and floors are
using efficient construction fully upgraded
technology, solar energy system, e Use HVAC of higher SEER score, Energy Star® home appliances, and
and tank-free water heater tank-free water heater to increase the mechanical efficiency of the
equipment
e Retire inefficient lighting equipment, use LED lights in the whole house
® Provide solar panels in the California project to promote usage of clean
energy
KIEERE B Apple ZREIEA1E - FEIR  » SRBRERZERA
BAPBMEZZMART - o ZaeRARA
/4 Apple Homekit™M &F = o REEFITR
RUGEREEEMRATR X o BEREEMSREHE
EARE IEF o AEPIR AR
Smart Home Initiate strategic cooperation e High-speed Wi-Fi network covered in the whole house

with Apple Inc., on the premise
of ensuring user privacy and
security, use Apple Homekit™ to
provide residents with
comprehensive home smart
solutions to make life more
convenient

e Smart lighting switch

e Remote wireless temperature control

e Wireless smart lock of the garage door
e Video display of garage entry door

B R
Environmental
Design

BEER

Landsea Practices
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BRTR

Visible Results

AREER

Sustainable
Development

B AEE

Healthy Life

NITE SR ERERER BB
B 6 {77 A7 ot IR FE SR B
KRR - THE AR BRREF T =
10%—-25%

Based on the standard usage in
the industry, reduce material
spillage from six aspects to
reduce 10%-25% of the total
wastes

EREVOCHH - 2RZR

FERE - BRREORER

Use low-VOC materials, whole-
house air purification systems,
smart thermometers

FEABMERE - BLEMKTHEBAENE

EREMERERR  EEALLIUERITRE BKF
BB R TGRS TEEH - sTEREALLH
REBER DM - EAER - BE - NOBHE - IR - B - ETRE
RARGERFANT - SEEEAIRD 20% RE

Use BIM model to advance product design and usage volume calculation
Make the waste ratio lower than the industry level with waste
management system

Calculate the waste ratio by using task cards of procurement department
and factories

Follow up waste analysis from six dimensions including wooden frame,
pipeline, cement foundation, plaster, dry wall, and roof brick. Each house
can reduce waste by 20%

FRAEZERISHR  HRERTOAE  TERAIEREE

Reduce air pollution, eliminate bacteria in the air, and intelligently detect

air quality
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1224 mBNSEEERR

1.2 Green House Development throughout Its Lifecycle

HERERPR  AFGECERERGCRERMBRE LR A 400%IEETN - EREESSIHEHAER - EERNRMLES
ERE104ME - EhGE=ERESGHE: 8 mR M  HNFERTHEEGE=ERFZER - HHAFES -
BMEERERZEREERENER (HRIBEHERT70% -

As at the end of this reporting period, Landsea Green Management had a system of green building technologies with over 400 patents,
including 85 invention patents. In China, we obtained 104 green building certifications, including 56 three-star certifications. Landsea
obtained the first three-star green building certification projects in nine cities, including Shanghai, Nanjing, Hangzhou, and Suzhou.

Nearly 70% of our projects have obtained national green building certifications.

2022 FRAREN
2022 Key Performance

BARE - BT -
% E TS

AREIRAE AL B9 1L 79 B 46 1

Percentage of

green projects

70%

AR+ BR LBl

Traceable wood ratio

100%

The number of
suppliers assessed in
terms of environment,

labor, ethics, etc.:

46
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REER
Green Concepts

ZEE&KRA

Triple Bottom Line Principle

PR EERSFRERBFT=ERARA  ERBEEMERELE  HSMRBHTEAFEEGR  BORRESITENMR
B &FE - fheE  RIRCBE  ANUKWER(LER -

Over the years of adherence to the Triple Bottom Line principle, Landsea Green Management attaches great importance to the balance
and coordination of projects and products in terms of economy, society, and environment. We are committed to creating “healthy,
comfortable, energy-saving, environmentally friendly, smart, and humanistic” differentiated products for our customers.

& ER)
Economy
(Product prices, economic
performances and
investmen returns)

&0 £% PND

=~ T ElBE
Intelligence +
Energy Conservation

A + BE
Comfort + Health

RAER

Building Home
e for People

(BERE - %
RERE - A ) S
Social Environment
(Customer health, (Building energy
community landscape consumption, air
planning, cultural tightness, etc.)
environment, etc.) AT + BIR

Humanity +
Environmental
Protection

]
0
]
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BreZRERRKR

Green Differentiation Product Strategy

MFFEERAEREEERAEENER L  BATSBREFPFRMAR  ROIRNERERTEN [4F] Em - RFEREMN
AXEEHMAEEZE  BEFEEEMRTFRITERE 58  BRemEET @ BR T Emir] - PAtc#EE pl 817
FANEMmENZEERER -

Landsea Green Management not only achieves the regular value of buildings but also strives to create products with “benefits” that
transcends traditional meanings based on market and customer demand research. We take both environmental and humanistic factors
into consideration for our projects by creating healthy, comfortable, and low-carbon upscale homes with green building technologies. In
pursuit of “Plus Benefits”, we forge green differentiation products that distinguish Landsea from other brands in the industry.

=5l s

The traditional “benefits”

i B 4 BEH BEL K54 =B

Good location Good facilities Good Buildings Good deocration Good scenery

EREMN ]
The better “benefits”

o WH
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buildings
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o IRIFAIAR
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Green supply chain
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Comfort-oriented Architectural Design and Complemented by Optimal Facilities

FTEE

Comfort-oriented Architectural Design

B RARSARGIES  RAMEFBE
R REE B RE -

METRE AT A AR ERE -

Landsea adopts a passive design concept
that maximizes the use of natural conditions
such as sunlight, wind, temperature, and
humidity. We prioritize the utilization of
external thermal insulation, anti-cold and hot
bridge, high airtightness, and building shading
technologies in the early planning stage to
achieve an energysaving and comfortable
living environment.

FEERRME
Comfortoriented
% £ g Architectural Design
and Complemented
by Optimal
Facilities

Plus Benefits

&

Complemented by Optimal Facilities

EREFAARERELNBRIDTEAR
AT - R ER A AR B A REIR
RERE - RREREBHN - BRE
THEEEETFEIEREL o

When artificial intervention is required for
buildings after the optimal utialization of
natural  climate, equipment  primarily
dependent on renewable energy shall be
adopted to minimize greenhouse gas
emissions, which will maximize residential and
comfort optimization.

BAFRE
=R
Landsea Greem
Differentiation
Strategy
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ERERELCER

Whole-process standardization construction

SZEKR - PFRCERE-—EEREZDNEFECER  BERT KB I8 En 2 RES2EEER BHITE
SmEEMBERE  @SREENEL  REAFELENTIEEABHAE - EHAN - HERERKEARK » #HH#
B R BR K22 95% ©

Over the years, Landsea Green Management has been committed to the whole-process standardization construction processes,
covering all stages of the projects, including design, procurement, engineering, products, marketing, and services. We strive to create
high-quality products and services, strengthen efficient and high-quality outputs, and improve the efficiency of business operation and
project implementation. During the reporting period, we conducted more than 100 project inspections and achieved a resolution rate of

TREEREL

Standardization of engineering management
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BRI 2L

Standardization of services

up to 95% for issues identified during inspections.

IREEREL

Standardization of engineering management

R R/

Standardization of services

e TEMHE : HIECREFTERFNE)(CREBRAERTE) X
(FERGTIE BRI EIE) F 20 IZE(LEHE
TEERZ OGN ~ 13 (8 LIRE IR BRI 2E
A sound system: formulate 29 main tasks and core templates of
standardization and 13 engineering management and technical
standards, including the Design Management System, the Design
Management System of Landscape, and the Management
Measures of Integrated Quality Control for Landscape-related
Projects;

s SR EIEEIR : BRRYE AT IR uHE R 2L B AT H
F BARE RSKEEEETEERBRES
Efficient document management: establish a comprehensive joint
review of early drawings, drawing delivery, on-site inspection and
drawing management system for property and customer service;

s REMBBR - BEUENMRRRES T THBALE
B EIRABR  REBRAEE
Standardized design system: establish a well-designed planning and
design system based on micro-environment simulation analysis, and
standardize the design elements;

e BHRFES - RAZFTUNRBRL  ERBEE - &
BAES  REREA - BEEERE - MH T #ARE
Bt - PRERGTER -

Holistic design philosophy: adhere to all-around landscape greening,
indoor refined decoration, green construction system, nightscape
lighting, as well as the standardization of HVAC design, materials,
construction, and debugging, and clarify the design requirements.

TENGIE - BETRBERINE) Z RIS R
REBRIE - WHIEBREYIK - 28 - fEhE - i1
IR~ ARYE - BT AR 10 SRIBERIBIZ2E

A sound system: revise the Measures of Procurement
Management and other regulations to regulate
procurement procedures, and formulate over 10
procurement standards including waterproofing, coating,
wall and floor tiles, floors, woodworks, and cabinets;
BRI N R - BREEEI - ZEEEEITEH
BB RIZRIRE

Effective capacity building: carry out publicity and
training to strengthen the understanding of relevant
employees on the standardized procurement process;
BHENKAERE - EECEBRA  REHFEEES
B ERIREMEE BUEERAEZEFR -
Precise cost management: standardize cost
management by formulating budget and settlement
systems, revising the standardized list, and establishing
benchmark costs.

TEMGE : HHE(IREEL2EEINE) RELRY]F

- EEEERR  BM(AETEERFM) = EK

EERBEEERE S - 2022 FHIE(H B ETR B Rt lR%E

) HE2REEEERATEHERECREEFRE

1t

A sound system: prepare the Measures on the Control of

Engineering Quality Safety and a series of engineering- related

manuals, build control systems, publish the Manual of Cooperative

Management Control, to improve teamwork management skills, and

introduce the Asset-light Project Design and Service Guidelines in

2022, which standardizes the entire process of design and

management of light asset projects, as well as quality benchmarks;

o BLEVRE HEEER : BRI RS - R TIRESEERE
Enhanced capacity building: carry out engineering project training,
and strengthen the capacity to control engineering quality;

s MEMBE SN AWM TE  HELS 2K BE
BETGEER  WRETREES
Comprehensive quality evaluation: to guarantee the quality of the
projects, clarify the evaluation elements such as the basement,
quality synthesis, leakage prevention, and fine decoration, etc.;

s RENEMLRE  #TEANEE  AEie MHEIRF

BUE TIERERE -

Stringent implementation process: implement the real-time

measurement, daily inspection, material and process acceptance,

and other workflow standards.

EHEEL

Standardization of marketing

TENGE  EBFICEEEE LEES ) R(BAFFH
ERMEBEEEETEES)FEERIE X

A sound system: formulate institutional documents such
as the Guidelines on the Housing Repair Management
and the Guidelines of Landsea Real Estate on the
Reverse Review Management;

B2 R : mBEGAN TR REERT
TETZ AR B(L =

Scientific Research: explore areas for service
optimization through node-based research, customer
satisfaction surveys;

ZRRBER TERERMTAREFAREER
RiE - REFN

Diverse communication channels: improve
communication channels such as national and city
company customer hotlines to strengthen customer
communication.

EmREL

Standardization of product

s TEMHE : WACGHE RBRZECTHEEREIE) (H
ETHELHER IR ) (EHREKREEIE) KCH
EREERIERSDFHEXMS

A sound system: Publish institutional documents such as the
Management Measures of the Sales Demonstration Area on the
Standardization Work, the Guidelines of the Sales Demonstration
Area on the Marketing Demonstration Standardization, the
Management Measures of the Marketing Commando Team, and the
Guidelines on the Management of Sales Risk Control,
REEHBENER : HREREH ABFBIIE  E—FHR
L THIRAE o

Deepened capacity building: carry out product marketing and
personnel training, and further standardize marketing standards.

TENGE - FTE(EmRE L PREEE) R(E
mARRB TR TAREFMEBE)ZF RIIFEEX
% Az IR -~ RAEIR  FERENEmLERE
A sound system: formulate a series of standardization
documents such as the Standardized House Types and
Atlas and the Standardized Manuals and Atlas of the
Technologies and Methods of the Product Line
Landscape to form the product configuration standards
for the core items, standard items, and optional items;
AR EmAR S FEREREN £NF RN ERR
Definitive product planning: create product lines such as
the Xihua Mansion and Le Mansion;

EFMSEER  BRHE  FF BERMTE
ERMHME - RREARETHEEERE -

Orderly classification management: define classifications
of product technologies, including those of the
community, housing, supporting facilities, and basement,
conduct targeted management by category.
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EEEEREEL

Optimized Administrative Measures for Drawings Review

RERRA - AFZEEEET DEARARABAREE - HIE(EBEEREINE) 2R AEBER &R 518 -
A TR 9% EREZGE/EEEAL - Higoh  BHEBEH327 K &—*ﬁﬁﬂﬁéﬁa%%ﬁ CBRRE  BR
WREEEN S REEERENFE  RAELEE -

During the reporting period, the Shanghai subsidiary under Landsea Green Management revised the Drawing Review Management
Measures to improve the quality of drawings. The participants in the revision process included professionals across the business
lines, including design, HVAC, preliminary work, cost budgeting, engineering, property management, and customer services. A total
of 327 review points were modified or added, which further clarified the review takeaways, review depth, omissions, errors, and
aesthetics, and centralized and regulated the review management. The output quality improved.

EEERA SN BEE

Efficient transformation of asset-light projects

RRRSFRARBERNEFPRREBEESN - BEHEMEF - SRHRARS - REBLEEIEB MDA - BFI7E2022
FREIE(REEERRTREER]) REERIIERRE  BXP—RERGERLR -

To improve the customer research and communication capabilities of our design service team, output more organized and efficient
design services, and ensure the successful implementation of asset-light projects, we developed the Guidelines for Design Services for
Asset-light Projects in 2022, which breaks through traditional work processes and achieves mutually-beneficial cooperation with
customers.

EPRBEH  BMERRARBEFERRAERZREEAEY  REARTFERET R FTERPHRE  YiES
BRIEGHMERBEREENEENE -

Customer service awareness: we require our design service team to actively participate in the project construction management
organization, conduct in-depth research on customer targets and requirements, identify their points of sensitivity, and improve the
control of operating compliance and drawing quality.

MEREEER  SEILERERSN  BERARKKNEE RN REFE  REEEREERR - BERLEEBNGS
MAEe  RIEEEKATL  BREFHEEREFKLLERIR -

Brand and business awareness: we emphasize on the standardization of work processes, by creating written records of all
communication and promptly archiving them, in order to avoid potential legal risks. We aim to improve business awareness and overall
efficiency with lower management costs and expenses, and ensure that both parties can achieve their respective business goals.

AREBEER HEABHEENXRATERNES TRERTEMSFONRENER NAZFHRMEEBEREE [EREE] -
BRAEBRERERN BB ERT - RS B -

Decision-making and communication awareness: our liaison officers should ensure “prior communication” on key data, including
important design schemes, as well as indicators and costs that are urgently required to drive next stages of the projects. When
conducting design communication meetings, we aim to improve the accuracy, timeliness, and traceability of communication.

IR EREEERARTRELEA D REMERER - DRIARGTIIARER - RETATREER - DRRFER - BORE
B B LERATEER  RERBIEER  KEMEIER - S ERRTE/FECERT AKRERIEREEKR -

Landsea Green Management’s design services for asset-light projects can be divided into seven stages: project initiation, pre-design,
conceptual design, expanding preliminary design, construction drawing design, demonstration area construction, and regional
construction, each of which follows standardized management practices and generates periodic reports and results.

R IERE R

Project initiation stage
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AT AR B

Pre-design stage

BREERTPE  AREREAR  B%E - THERHIF -

A project design kickoff meeting will be held to clarify service
contents, standards, work mechanisms, and other important
details.

E S E

Conceptual design stage

REEMRE - 22K TREHEHE - Rt E
RRZERETIE  RERBBBAEITT -

This stage includes product planning, panoramic design
planning, task assignment for conceptual design, selection of
design resources, and other related work to ensure the overall
feasibility of the project planning.

RARETR R

Expanding preliminary design stage

HEBMSARMRMEAR - 2H AT PRRKIESEIE
g -
Conceptual and detailed design proposals will be provided to

showcase our design concepts and project planning to clients in
all aspects.

it T Bl sR =P ER

Construction drawing design stage

RftEE - SBEY  ERFHONBTIERESE
DRFHERERS -

Construction drawing design assignments for building,
landscape expansion, interior design, and other related areas,
as well as scheme evaluation and control sheets, will be
provided.

REIEHE TR

Demonstration area construction stage

RTEE - ER - R8> MEE2EBTELR -

A complete set of construction drawings will be delivered for
buildings, interiors, landscapes, technology, and other areas.

AEHEIRER

Regional construction stage

ERRTARMBIE - FHEE - ZREHETIHER  =REHE
FAASHIAR -

In this stage, construction tasks will be completed, including
inspection, evaluation, differentiated construction samples, and
differentiated electromechanical debugging in larger regions.

ERBEETSRARAE - Wk S BHE
Tie-

This stage involves sampling, inspection, evaluation, staging,
debugging, and other work in the demonstration area.
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Information-enabled management

20224 - AR EEERNRESLENE  RABEBEE FRNOERMIEIET
BREIEEBRSHE  REEB N - REBEE  REBRBOBREL -

ZRENBEBBRSEEETRE - I

In 2022, Landsea Green Management focused on strengthening information security protection and improving data value through

information technology work, which is primarily focused on establishing data standards and operating norms, and starts with the existing

business systems to support and empower business operations, thereby ensuring the successful implementation of the projects.

BUFHIEEE )
to establish master data standards

SENBBLIE

to maintain continuous data governance

BYTHEBETE

to build a master data platform
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to establish operations management norms —/
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REtEET &

Large supply chain platform

BN XBIBEZEE
to establish master
data standards

BENSERE
to maintain continuous
data governance

EBYIEETE
to build a master
data platform

BVEEEERE
to establish operations
management norms

B
to focus on
empowerment

B X
to supervise
transparent processes

BRRE

to plan resources

EEREY

to enhance
convenience and
efficiency
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BRIBARANFNEEIEAD - EERAENBIRRE  REBERNEIBEFHUHRESR I
B—BLBE  REBIIGEIRIRLE o

Based on the Company’s internal master data, we define and clarify data standards by
providing corresponding data dictionaries for inquiry, and unify historical dimensions to regulate
the standards to add new data.

ERBBERENEANERE - 28 - B  XRZFEMESSETREIRE - RLMEM
BREREBRASRTNERLLEUR -

Based on the data standards, we integrate and manage basic project information such as
project names, phases, buildings, and business types, while simultaneously combing through
important business data scattered across various systems.

ERARIMAEZEBHIINEEEEE —HAD - ARSI 2 EEEEERERRARBER -
RBESEBRZGEBIRN —L -

As the unique entry of all indicator information for the Company’s business departments, we
clarify the master-slave relationship and calling relationship between data, ensuring consistency
in master data across all business systems.

WELEE FTHAHENETERS  AURECEFEERN A BER KRS -
We establish corresponding management norms from an operations management perspective
to regulate the daily management and inspection mechanisms of master data in the Company.

HITERBBNEREREE - 8% TAESTEABBERBEREE  BRAAE -
BRAPEERGEEREREETRE AR EENSRARMERSE - X
ERMEXRMAEASIRETHRY - BREERE - SRTEEREEIE - HRBETRE-
We seek empowerment for industry big data and business management. First, the platform will
provide risk warnings against suppliers by considering industrial big data in the bidding,
shortlisting, and winning bid confirmation processes, effectively avoiding cooperation between
developers and high-risk suppliers. Second, we achieve commonality in relevant data of
business units, by establishing mechanisms for the supplier database, inspection and evaluation
rating, and other related systems to jointly build control standards.

AR T EREE - AF  ERRE  AARSEREHERNERLERE  RE
R EBBRBRERE -

The large supply chain platform adheres to public, open, and transparent bidding processes,
with all bidding carried out through full online interaction with suppliers, and ensures that online
data is traceable and archived.

REBEHEREARSRANEERET K  BRETHRSE
We have formed a group-wide supplier database as well as common centralized procurement
demands for each region, and we are implementing overall coordination.

EOBRRERTARMBARSGREAERERER 85 BERBHEER BT
it - 2EREFABBTIERE -

Armed with mobile management tools, we are in a position to output corresponding
management indicators and data through the system for mobile inspection and assessment,
comprehensively improving the work efficiency at the individual level.
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RER
Environment

KR
to monitor business
operations

AL ER

to refine management

EBRAE

to provide risk warnings

DITRE
to provide analytical
decision-making

BUSEBEBKLLTE  MBESEEN —BILARSMRES  BEREENS - ALK
ERRREEBRBENNBEXE  2EEA TREEEKT -

We have established an integrated decision analysis system that links project management
plans and financial operation indicators to eliminate information silos, providing strong data
support for business decisions, which comprehensively improves the level of business
management.

BYS—ERRE  MIBE—REA EREBEENSNLE  RSBEBEE &
RBENEEHRE  HERMBER -

We establish a unified indicator system that allows for multiple uses of data to achieve efficient
data management, improve data quality, and promote information sharing, which advances
the refined management.

RARXBREHABHZAGEINE RSB ERHIBXELESE AR EEE—IE
BRRERT  HEBRRELETRRSN - HREESERFEEEHRREE - HEAR
MORK BB EEIR RFUETTIE) - IRHBHAR R -

By using default report templates, the system can automatically retrieve data, improving the
efficiency and quality of report preparation. The system can also define single indicator
warning prompts for relevant decision-makers to conduct decision analysis, dynamically
monitor business indicators and development progress, and link critical decision data with
approval and review systems, which provide support for approval decisions.

BUGEONBR  RERF BEHRNRBCEETHINEBES - MBBNEH
HE  BEMESHSTHRIELES  BEREABREERANFERELA -

We have established a comprehensive analysis system, which provides timely and intuitive
information specifically reflecting an enterprise’s operating status, and expands the static
report format of traditional report management systems by incorporating relevant analysis
tools such as queries, reports, and data maps.
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construction drawings Design of the model house
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AR ()
General House type Facad Design of Special Selection of
E_r ﬁ ﬂf, E&E Eﬂlﬂ laywl’:;:gn d::tqn oong: oonsweo:a drawings mg: matecial :a‘r!\s
- A e BiEhe M@t RRERM  UmRst HETmaa BmRs HEBREL MR
Visual monitoring (= f) o) o o o o o >
Architecture Kick-off Design of the landscape Selsction of the Statistics of the
(example) meeting Landscape design construction drawings landscape materials replication rate
REASREH FRE TR REMERY

R ()

Landscape (example)

B—BTER REEBHFHTREREARFERNE  RRRER S VAR
_Unified _ Review and report the completion status of the node and the
L on-time achievement rate to avoid repetition

method
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=l Exhibit

BRAEAIREAR

Landsea’s Use of Fangzhou Engineering Platform

AFIERAAATIIRERYA ERTEHEDHEERE mEREEE MIRBHBRAETE RERBEEEA 1A
BEEER SR HRY HEERERE  IHFBRW - - ERIHSERERNEE SR IF M- BHIEES -
MeeRER - KIRER - F=ATEN\ARRLERERESLER -

Landsea has adopted the Fangzhou Engineering Management Platform for its project construction, which enables digital-driven
management, quality process management, and internal and external collaborative management, covering video monitoring
access, project progress reporting, sample & material acceptance, daily project inspection, and process acceptance. The eight
core scenarios, including progress, sample, processes,
materials, real-time measurements, functional tests, inspection

NR N = BB ST
Eight Core Empowerment Scenarios

management, and third-party evaluations, are all managed
through information technology at the construction site.

BRMTFENIREEER BERERENRKEE
RERERMENE  BREEmEREER BEEEREM
1t~ BRI - BURILER -

The digital engineering management dashboard enables
timely warning of progress achievements, pre-positioning of
risk management issues, and traceability of process quality

i

uonenfeas Aped-paiyl

W I R R

juswebeuew ssaiboid
fE I i H

juswebeuew sjdwes
juswiebeuew ss800.d
juswabeuew sjeusle
JuswaINSeaW sWi}-[eay
BURY
S188} [BUONOUNS
juswabeuew uojoadsu|
oF 3ot i

management, truly realizing refined, transparent, and data-

driven management.

R LUES) 2r
Auxiliary Business Scenes

=R{LER HIEX
Differentiation system Institutional documents

HREE TR

@ i
VP a

Image progress Site surveillance

15 B #h (8] TIREH
Project map Engineering case

BIsFAATIET A& — NARLISRIEAEER
Landsea Fangzhou Engineering Platform —
Eight Core Empowerment Scenarios

BEREERFE
Green building label

BE2022FK - A EERRTEBUATERNIMERRE
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As of the end of 2022, Landsea Green Management has obtained the following authoritative certifications at home and abroad:

NEREEEIE
China’s Green Building Label

e E
FETEE —ERRE
Two-star Label of Green
Building Design Evaluation

B EENE

One-star Label of Green
Building Design Evaluation

B =ERRE EITE B2 RRE

The Green Building Evaluation Two-star Label of Green
— New Green Standard Building Operation Evaluation
Three-star Certification

1a O

B ReRERR

International Green Building Certificates

AR B IRSEREE 21 8 - BFEPHI - DGNB
BREEAM - LEAD * WELL + EDGE FBIB 4k 2 2 5250 %
21 international green building certifications, including PHI, DGNB,
BREEAM, LEAD, WELL, EDGE, etc.

Hep - FERAFGEPLESRT
2R & {E BREEAM In-Use VB (= EATE B B L RE
In particular, Landsea Green Center in Shanghai has obtained the operation
certification of the world’s first BREEAM In-Use V6 residential project

X &P 447 1E B #€15 EDGE Advanced 35
Chengdu Le Mansion has obtained

the EDGE Advanced certification

e E
MR — ERRR

Three-star label of Green The Green Building Evaluation
Building Design Evaluation

— New Green Standard
Two-star Certification

1w

Three-star Label of Green
Building Operation Evaluation

6=

T commes Tt
R SRR
1160 Units.

A apoIo A

EDGE ADVANCED PRELIMINARY CERTIFICATE

SUATIFEATE g
GP2-CHN-20062510090271-1160-P

EDGE ADVANCED
Exemplitying achlevement in the
foblowing are s

44%
Energy Savings

Edge s

26%
Less Embodied
Energy in Materials

cation Inc. (GBCI)

ebel Qormipm

PR EBSERFIE B EDGE Advanced i2:75
Chengdu Le Mansion obtained EDGE
Advanced certification
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45 e
Green Planning and Design

W EERREARRLRNEES RAEERTRERE - CARRRIY  THOEEEADE - WIBCE  WE A - bl oA = LA
RIBPRSHE  ANEERRERRNATTERAESARE  HRE BERE EQRR EQRRRE BARE Unprecedented Fashionable Home — Landsea * Xihua Mansion

BERA - MEIEREE BAME  BOREZE RE A MGEEREE -

Landsea Green Management firmly believes true sustainable development can be achieved through the coexistence of nature and society.

MRERERMAS IS TRE BamE  SUsSEROARERE  BERAMSERSE - AFIEESRERERN
WIRES - LTENR TR - R AX 2] RESNRERN - (FRFERRNBRZIE  EARFHZERI0
M HAIFEES  EREREENE—REBL  2ERTHEERRRR - &FE/K -

Nanjing Xihua Mansion is adjacent to the four major expressways of Yangzijiang Avenue, Jiangdong Road, Fengtai South Road and

When selecting a project site, Landsea fully considers the natural resources, geographical location, geological conditions, climate types,
and other characteristics of the project. Meanwhile, the feasibility study in the project planning stage covers aspects such as floor area
ratio, greening level, building density, product type, and target audience to maximize the use of natural resources and tailor our approach
to local conditions and customers’ demands, as part of our commitments to building a harmonious ecosystem of nature and humanity. Ring Expressway, connecting various areas of the city, and Landsea has taken advantage of its unique geographical advantages to

create the Xihua Mansion, a residential complex with the concept of “health, fashion, humanity, and greenery”. As the flagship
misEmEER project of the year, the Xihua Mansion adopts the Landsea Technology System 3.0 with 86 valuable innovations, breaking through

Indoor greening the traditional single green attribute of residential properties and comprehensively enhancing the technological and comfortable

BRNEENERE NEGENMKEF  BAFReERBACERR - B2 BaNREENRE - KEFEEFEREZTME -
Benefiting from its strong infrastructure capabilities and green technology innovations, Landsea Green Management is committed to o IR RIS R

aspects of the living space.

creating a healthy indoor environment with constant temperature, humidity, and oxygen levels, providing residents with a comfortable built according to the concept of passive architecture;

REREEAFESELBSHIZESIA

fully furnished interior with formaldehyde levels

and sustainable green living space.

comparable to Finland’s S1 standard;

FeEEANZERE S RREIE RS

equipped with an indoor air quality monitoring system;
R TR R4

installed with a super clean fresh air system;
ARAE RS FRIHTRE

innovative designs, such as a pocket park system

MR RREEST

Landsea ® Xihua Mansion in Nanjing
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BHAE  BREBRREIN

Environmental Simulation Analysis Through Precise Calculation

PARTIR ARSI R NEAR B - AR - B RREMEBRRETHE -
Landsea utilizes computer simulation analysis methods to calculate physical environmental factors such as wind speed, temperature,

sunlight, shadows, and noise within communities.

ESNEE

Outdoor wind control
BIR(REZINRRETEENRETEENE TR FEEHRBETIES - BRSEBEMBHE
E BN ERE  BEEATIMNRE -

The wind speed is controlled according to the standards such as the Simulation Evaluation and
Improvement Methods for External Environmental Comfort of Buildings. Through rational layout of
buildings, trees, and fallen leaves, we create a pleasant outdoor environment.
AABRTRZFESNRERTmE TRERFINGS - 0 EFRRHERE  LFREHI
WER - BREZETRFERBH

The wind speeds during different seasons will meet the demands of residents for different outdoor
activities. For example, the air flow blows away the heat and dryness in the summer, while strong
winds are weakened in the winter. During the spring and fall, a moderate wind keeps the air fresh.

REBOM

Environmental Analysis

FEZEER ABME  KBEHAXNTE  BRETRENRBIERABLTHE @ &
S HERBEAMBER  ERKRERASTIR - AR IHERSBRGEE -

Taking into account the impact of sunlight, urban heat island effect, water bodies, and other factors on
human and cultural activities, we select the best area for human activity based on optimal conditions.
We combine vegetation layout with sunlight conditions and effectively utilize water features to alleviate
the urban heat island effect. The rest can be used as landscape design areas.

R ERAE

Noise insulation

FEIEBRER e RERSREKNER  DMEINBRBEMAKT - EHRFAKTEH
WA RELICENELRERRE - RAMIETEREREEE/EE  BRERMEA -
When planning the project, taking into account the distance between traffic flow and roads, the noise
level of outdoor sound environment is analyzed, and green trees are set in places with high noise level
as noise barriers. At the same time, the walls with better noise insulation are installed for nearby
residential building facilities to effectively prevent noise.

B EE AR AT 2022FEESGHE
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=6 Exhibit

BEMEBLEER — NHRERE
Shaping a Quality Ecosystem — Chengdu XihuaTianxi

PREPEREREIA A KA. 0MEPAGZERR RS  TEXRNHELETOPEESHIET - RERE - SFEMNKRER
The Chengdu XihuaTianxi project adopts Landsea Centralized Green Technology System 3.0 to create a low-density upscale
residence in the Tianfu New Area. This project aims to explore a healthy and comfortable ecosystem with a focus on green and
healthy living.

s REMBEREERER  REETEERERMEEELRAR
Rational building layout to reduce building density,
ensuring air quality and adequate sunlight;

s EFFEKRMREGEBEFZENERES :
Proprietary new air technology to guarantee indoor
air quality for high-rise residential buildings;

o ENERERBIENEZERE  EIMEHIKEERBAERE
Constant temperature and humidity indoors to create

a comfortable living environment throughout the year,
with outdoor green spaces and water bodies to restore
natural ecology;

o [ERIEIPLENLTFFE ;
Noise reduction measures to create a private
and quiet living environment.

B ERERZE REAIH B
Chengdu XihuaTianxi

Hh o (REMETLIE - IFHIRE - EHBE - BHOTE - FRBEINRETE - €E%E  2F  FFENEIRE -

By implementing the principles of environmental protection and green low-carbon concepts throughout the project construction
process, Landsea Green Management not only focuses on resource conservation and emission management but also pays particular
attention to conserving construction sites, protecting construction soil, controlling noise, dust, water pollution, and construction waste,
with a view to creating a safe, clean, and comfortable construction environment.
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EIEAMIAMA  BRMEEIRSETEAUIFARERE - E MR ERBITIATERSIE - RV EEUEMELEENA -

FIEHBEARBHBIAENLT2RE  TRRATZEBRE - RREIMRRESEN LHE  BMAREEHEMAS - Y
SHEITRE(E - MEARLERIE - WHEEEKEMAOERBERS - HERREETHR - BN HFIBEREITIRSE -

EITHRG—EL - RIS TR 2 EERA > B ARBANFZFETEAITR -

During the project construction, we implement a fully enclosed control system at the construction site, with fences erected and reusable
standardized guardrails set up under the sample-oriented approach. We also place construction maintenance and workplace safety
slogans at all project boundaries and set up safety experience zones. To ensure the environmental quality of the construction site and
prevent dust, we install automatic sprinkler systems, harden the site, and green up bare soil. We also set up dust-proof water cannons
and vehicle disinfection systems to keep trucks clean. Additionally, we proactively follow the refuse classification practices, and
construction waste is centralized for proper disposal. To enhance the level of site safety control, we use a facial recognition system for
access control and work shift tracking.

ZREBE - BRSIBE EIEE 22138
Safety experience zone and sample for reference Construction fences and workplace safety
slogan

B EE7K K3

Dust-proof water cannon

HAEL - EELRIE HSEERFA
Site hardening, and standardized guardrails Vehicle disinfection system

NI ES

Facial recognition system

FEAULHRIRERFIA IS RTIR S HE

Reusable standardized guardrails On-site refuse classification

B EE AR AT 2022FEESGHE
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e TH M A 4R
Upgrade of construction technologies

e EBAEMERA T A2 EEREAR R -

Landsea Green Management has fully applied the prefabricated construction in real estate projects.

o AMEREEERNY  BFIIXREAXE  BELEEFTEEMAISE
Large-scale standardized production of components are mostly unaffected by
weather conditions and are more reliable in terms of quality.

EETEt B A mE ek HES  ARBREEEYT

The precision of prefabricated construction is measured in millimeters, with high

accuracy and excellent seismic performance.

e BRFABRCENRERER

A relatively complete standard design system.

Excellent quality

o BHAEETHZERZIRIGER - IR - MRETEE
Completed components are transported to the site for assembly, simplifying the
process and accelerating construction progress.
o HRIMAENTKRRFBAGHNTE - THE /AR - BERA
AFTEERLAEEREXES °
‘/é\ H;J'Eﬂ ‘/é\jJ Factory production is not affected by natural conditions such as weather, ensuring
Saving time is amore controllab!g construction period and increasing production efficiency
saving effort compared to traditional manual methods.
o B E TRRAE TR AIAKRIER A A N REATHKHE - BREHEIASHSERE

Completion of components at the factory significantly reduces labor demand and

o

reliance on manual labor, thereby reducing the labor intensity of construction workers. J

o iE TP HEIREB IR - AR Tt TIRISH RSN
A waste of construction materials is minimized during the construction process,
significantly reducing construction waste at the site.
EIREERERAY o ETISHE - BREK - HE - HHOBRET -
Energy-saving Dry construction and on-site assembly are environmental construction techniques
and conservation to save water, electricity, and materials.
o N BEERMUSRELR - SMMRIEEY /3B —RIEA - fig T REBHA -
Use of composite panels as the floor membrane and external attachment panels as templates
for one side of the shear wall saves a considerable amount of template material.

~
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BIREREREETHNL2RE - BT aREEITHRESIN - hIFFEINASMNEE - BREERIEMLEROME -
BEHEREERE WMEEE WMHEL HREEESHIMEBETAE -

Landsea Green Management recognizes the importance of safety at construction sites. In addition to complying with regulations for
construction site facilities, we pay close attention to details and strictly control the materials used by construction units. This includes
measuring the thickness of electrical boxes and steel pipes, the diameter of steel bars and the thickness of embedded pipes.

BREER  WMEERS MpEL  RIEEREAE

Measuring the thickness of electrical boxes and steel pipes

%2/ Exhibit

XHAREIRES

Civilized Construction Site

Measuring the diameter of steel bars and the thickness of
embedded pipes

ZEXANEIRE -EEMAFEERE AR BANRSETHER  SICREHE  CHERNME  2RBHE
ERELMER  BANRATHIRSNZEXHAKT - RETAREZNEZSE  REFTENSBESKCERMET
A safe and civilized construction environment has always been the foundation of Landsea Green Management’s construction
projects. Through standardized management practices such as site surveys, the development of regulatory systems, regular
reviews and assessments, and safety hazard inspections, we have
effectively improved the safety and civility of our construction sites,

R I o 45 e e [ e [ [45 T4 [
15

%Kit £

e L& B 0N B

s B IR M R B GA N (RAASTHRARD, ILFARS
THRBEITH2021-20220F 4 = it b @
WL RS TR .

¥

ensuring the safety of the public and setting an example for high-
quality and green development in the construction industry.

CILR R LD L E B S

20224 11 A FUERRERFHEFEETEB T2 4 2021-2022
FEEFE=HHILEEETEL 2 NHAMBIIRE -

In November 2022, the Xihua Mansion in Wuhan, which is a

5 BN B8 L ) B o e B ] B

residential construction project, was awarded the “2021-2022 Hubei T A e GE

Province Safe and Civilized Construction Site for Building Projects”

among the third group of award nominations. O CATREREO TS Tt
PUERRERZ 2 RN

Safety Chutian Cup for Xihua Mansion in Wuhan

B EE AR AT 2022FEESGHE
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RELEEERA
Safe Production Management System

PG eEBREATERE L 28R RROBERREETE - RMERET(REARINMBEZ 2 £EE) (BR
ITRZPHEEBKID (BREERL2EEBRRD)FERER - AR HIE(R2EBWEI (R EEBRREXHE
BESD(EEZ2EBFMEAHFNEXHTELL2EEE R - REFIERER - EBES - BEC KR FME 0518
ZEREEERGIEXN - YEEBARMEE R HERBEIEKY

Landsea Green Management has always adhered to the core principle of “safe development with life first and foremost” in its
construction and production work. We strictly comply with laws and regulations, including the Work Safety Law of the People’s Republic
of China, Administrative Regulations on the Work Safety of Construction Projects, and Regulations on Occupational Health and Safety
Management Systems, and have formulated and improved the safety management requirements of over 30 regulatory documents
governing safe production management regarding systems, guidelines, standards, and visual manuals, such as Measures on Safety
Management, Guidelines for Safe Production Goal and Responsibility System Management, Project Safety Management Manual, to
enhance the Company’s health, safety, and environment management ability.

ZERNREXEEREA KRR RMAEETETESMNLT2RBEENESR  NZB T ENZ2ERBR - UHEE
REEIRZ2RRA ARIEHNLZ2EEEE  BEBEERNELEETNLEEBE  BERRENEERE
Our safety culture has been passed down for many years, stemming from our commitment to the safety and health of our employees in
the workplace. We have established a bottom-up safety management system, with the principle of controlling engineering safety
through institutions and systems, and set clear safety management targets to reduce safety hazards in project construction and
operation management, achieving a safe production environment.

FE
Director
HhE AN EPARACIE RIS B AR IE
General Manager of Real Estate Headquarters/
Executive Deputy General Manager

MITEE
Executive Director
7 ooonE PO AR TR
General Manager of Product
Quiality Center

Members
HEE RS R OB RS T AR
Managers of Centers in Real Estate
Headquarters and Managers of Landsea
Property Branches
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RER

Environment

ZELEEEEER
Goals of Safe Production Management

BELEEX
I%%Eggg EHE1ARE 108 7T 5E
accident that causes accident that causes
one or more people direct economic loss
seriously injured of RMB100,000 or
more

ERIEE2XEIE
accident that ceases
the project

Safety control of the
whole construction
process of the project,

RTERRO EMAR0 EMR0 EMR0
Zero fatality Zero Zero Zero
REREERREES

Safe Production Control throughout the Whole Process

RNERERIZBIELZE  RMHZEEEEERRNEN P FRODTESHNEE  RRFERSHHFEREE
ERE B2 EREENTRIERIIRE -

In order to effectively ensure safety throughout the whole construction process, we implement feedforward, concurrent, and feedback
control and supervision in safe production management. This ensures that each production procedure complies with safety production

standards and minimizes the possibility of safety accidents.

Ea1 - HEBRIA Ed - EHBARIH E#% -EHARI#

Feedforward control — Concurrent control — Feedback control —

before construction during construction after construction

o KERBLREEE o EfEERETIE o BAREE - BE - B BEEIIE
Taking the lead in standardizing safety Carry out supervision and inspection BARRTERE M
control o THERZZAEREZ R Strictly manage the corrective actions,

s TRARZIBEREIE
Comprehensively conduct safety
check and explanation

Hold monthly meeting on safety issues
on a regular basis
BITR2BRTRBRE

Submit safety proposals for
examination

supervising and guiding the future work
to a safety direction

REFHRDD R ESREE - &
ftR2BEME

Respond to emergent safety accidents
of different levels and strengthening the
responsibilities of safety leaders

B EE AR AT 2022FEESGHE
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REELEERBEA

Operational Management System for Project Management Services

HERAFZeERa S ZMARBAERRAEEBNLR St HSERREENRBEMKE - RMDRELEE  KEAE
z AEER ERCER FRABSLAREETHFEMARNNRELE  EOBE(REBKE)  (ERHITRE © 1T
E-E-ROEHENBEERERY  E—FPRABMNKBENNERRBEE - REEHAESZHEEE  SEERD
ER o

Leveraging its own endowment and experience from project management services projects in the past, Landsea Green Management
thoroughly and effectively summarizes potential difficulties and challenges in the cooperation process from five dimensions: operational
management, cost control, cooperation and communication, product differentiation, and common problems. The White Paper on
Project Management Services serve as an implementation standard that guide us to provide flexible and personalized project
management services on a case-by-case basis. This further improves our project management services capability and product service
quality and creates multi-dimensional value for our partners, achieving a win-win outcome.

F4E
Bk i

Platform

and Team
Support

Bem HXE
2 g
Profession al

Gree_n Management
expertise Competence

BB =R
HER BLARES
Information
System
Service

Partner
Resources
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Environment

-+ 975 AR 35 4R B

14 Service Terms

RIHIERE

Pre-construction management

. BHEE

Marketing management

C ERAERM

Construction and delivery

C ERRER

Maintenance and files

- TR

Financial management

kS SE o

Customer survey

B E

Project positioning
MBI

Planning and design
TEB BRKRAEE
Project objective and development plan
HEE®E

Sales management
EIH R E
Marketing and planning
ERRBEES

Customer service and supervision

REEE

Procurement management
XA E TR

Cost control

THEERERE

Project construction management
ke T B Uk B A2 A 28
Completion inspection and acceptance and delivery management
= IR AR B AR

Customer service and maintenance
EFSREEYEES

Drawings and files

g EE

financial management
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[ANEB AL R ?ﬁ"éﬂ% [(RANER | HBERz— - BEEGREEN - BRERE - RMABORORERLE
A ERRPRADR KRG EERME N BUTBER &M I BREZBENEERIZIRE
2l E S Erégkkfﬂ*’$T ETRRBU  BREEDRESE 2K RR-

“Harmonious coexistence between humans and nature” is one of Landsea Green Management’s visions when fulfilling its mission of
“Building Home for People.” Subverting traditional decoration material selection, experience, and process, we are committed to
preventing potential pollution from the source and minimizing pollution throughout the process. With our professional green technology,
we have established a waste control system throughout the whole process of design, material selection, construction, and acceptance.
We conduct acceptance inspection based on air quality standards at the end to ensure that the whole decoration process is green,
healthy, and environmentally friendly.

s HEE=REERR  MHAE  EEVEKEFAEMHNREREE  BESEMH -

Rt R . . .
. Clearly define environmental standards for measuring materials such as air quality goal, usage
Design . " . . :
volume, and physical conditions of buildings to select suitable materials.
o HMFRERBERRRAERK o
Rigorous selection of environmental design requirements during the bidding process.

2 o REMRXIFE  BRIKRERBREEFRE  AEBUEER -

N RV o : ,

=z i X Request factories to develop independent pipelines in accordance with production standards

i<l Material selection & .

<3 to prevent cross contamination.

g procurement

2

S o KEBELEMFRAXMGHMTEMHAEEN BRDEINZRRENL -
& § Determine if the materials meet environmental protection requirements by checking relevant
gﬁ 2 certificates and assessment materials.
S
@% o ENGBTEMMARAAFIECHREME - WNNBRREE RELRBRARFTIITSE
Ll EEE
ﬁ ° Strictly request the construction unit to mandatorily use the decoration materials designated by
iz G 5
e % i = Landsea, to ensure the quality of the construction.

-E Construction control

8 o HHAREHEMREE BEILFTAEETRA  EREXKERER  HRES - #

% /j%FEJLE}JEﬁERE?L °

° Monitor and control key segments, inspect each processing step after it is completed, identify

(=)

o and resolve problems in a timely manner.

s RRERFHEEN BEFAEENRAKE - YIEEETZERBURA - WEHEE
Hire qualified testmg institutions to test air quality of the projects in accordance with air
standards and disclose testing data.

£ AR UL
Completion &
acceptance

s RMEEEMRERR

Healthy and Livable Green Environment
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RENERIRE
Healthy Air

REMKERE
Healthy Water

o MEARAHLR  BERAZREE -
Carefully designed air intakes to ensure air quality.

o ABPM25 ' [RIEERYIRISE o

PM2.5 filtering to effectively reduce indoor physical pollution.

o ZEMBAE G 2REFERER  FHSIAREERNER

Whole-house ventilation, whole-process formaldehyde
monitoring and indoor air quality meeting Finnish S1
Standards.

o ERIZIBMIZE  JRSEIEHIFEE T RY) o
Strict standard for material selection and source control of
decoration pollutants.

REREERER
Healthy Light

o ERHEAUKEL - BIFREIZE -

Indoor direct drinking water is readily available.

o 24/NEFERARAUK - RRHERIANE o

24h concentrated hot water facilitates daily lives.

o HIKEUKEESE - B MRKERRE

Water-saving faucets and toilets help avoid water wastage.

BRENBRE
Healthy Sound

o ENBRHIIR - RESITR -

Avoiding point light sources indoors to reduce light pollution.

o FMBBEMNREMER  EIRBHRAMERARLE
& BeERE-
Combining local with panoramic lighting by adopting proper
illuminance and color temperature, so as to avoid dizziness.

o FALEDEEA - £i4IEE -
Using LED lights to save energy.

RENBERS

Healthy Temperature

o HMERIRELF - MERPREE -

Excellent soundproofing and low noise indoors.

o AREREHIK  BEMERS -
Adopting the same floor toilet drainage system to avoid noise
from neighbors.

o REMRFR B ERES -

Raised floor reduces noises between floor gaps.

BRENRERIR
Healthy Humidity

e FREHT  RABKTER o
Balanced indoor temperature preventing people from getting
cold if getting up at night.

o FTREBRNEABRERK -

Temperature gradient in line with human body.

o EFIREMEMNT0%  MEABREFK -
Humidity below 70% throughout the year, satisfying health
needs.

s REBE T EMETREFRRE o
Suitable humidity conducive to the relief of arthritis and other
diseases.
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Green Marketing

PRseEBREZAEME B0 SUNLHER  BRRTEHETPEY T MEZNBRENEENBBSN - K38
FRTHERABAR LHE  ERTEFRERHEEBENERNRBNAR - RERRTE  BR&E - RE - ATRHENSH
e

Upholding the principles of responsible, transparent and efficient marketing, Landsea Green Management has established closer
contact and more convenient way of communication with its customers through digital marketing, thereby transforming traditional offline
marketing into online marketing. By doing so, Landsea Green Management can reduce its impact on the environment while providing its
customers with better products and services, thus forming a green, convenient and sustainable marketing model.

e EBEAENKERLEH

Responsible Green Online Marketing

printed materials, but also reduces the frequency of travel
by employees, contributing to Landsea’s effective
reduction of carbon emissions in its own operations and
helping Landsea achieve its carbon neutrality goal. At the
same time, Landsea Homes has also realized the
digitization of all project marketing links, such as online
publicity, online registration, social media publicity and
interaction, and email communication, to minimize carbon
emissions related to offline operation activities while
ensuring customer experience.

since the first green project was launched. In
2022, Landsea carried out over 70 related
activities in Chengdu, Nanjing, Changshu,
Zhangjiagang, Zhongshan and other places.

SEEMEANEHENESE T HFEEEE BIREARG LEHETE REDH  EREHRAN—
£ & HNBRBE - RE—(EFEEERR - B BHGELHERT TS TERD T REDRIROER
3‘[@;"{[ = R T R EREREREES - HUEFRA CEBRD T ETHNHAEREAR - SBEFAEREERS
18 E THBFER  ZEBERERES - WAL BEREBBEREHER - B OBAFRP AN B ENER -
m 5 £S5 02022 F - BFERE - FER [Ef » Landsea Homesth B E L BIRFTAIE B & HREIE
W = B2 RFE - PILESH - BR70Z58 Fo - MREEE HLER EXEREFEEEE) B
=t BEE © HEBRE  ERIFZFHERBNART  RARERIET
H S : : EEEBERBM -

i S -The responsible and transparent marketing ) o )
Find 2 model runs through the development process of Landsea established a digital property marketing platform
) Landsea's green projects. Landsea has initiated that integrates online marketing, channel distribution, and
- the living experience activity to help customers intelligent marketing to replace the traditional offline
g to familiarize the Landsea'’s products in advance marketing, which not only reduces the use of various
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Exhibit: Multi-platform Green Online Marketing

BAFELER ¢
Landsea Chengdu:

2022 FRXEBARIEZAFRER NMEFE—FRR  RBEVTEETSHEBENEFTFHNERTAT  HRTEAS S -
In 2022, Landsea Chengdu further explored the Landsea Health Home Mini App by standardizing and enriching the content of

various projects displayed in the mini-program, and expanding its application scenarios.

8-9A - JIatEBELR B SERR REEESEENRN KEBRARNBELEEE - UEE BE - BXES
BEAHESEENE  EPERE27S  E2EAN8 AR REEFEFE2004E BRR AR THE -

In light of the extreme high temperatures and pandemic controls in Sichuan-Chongaging region between August and September,
Landsea Chengdu utilized its online sales department to promote green marketing by means of live streaming, videos and graphics.
Among them, 27 live streaming sessions were held, with a total of over 50,000 viewers and nearly 200 online customer receptions,

bringing in more than ten online transactions.

MERBEROEXNBRARAERGECEHNEEFR  BHERFTEAEFTTIA  INEESEE - AATHREBEEES

BILHEPHR #BEZXT  RFHENERI0E  BEH6E £ FRATHSHBEASEAR -

WeChat Channels is also an important channel for Landsea Chengdu to achieve green marketing. Landsea Chengdu’s WeChat
Channel mainly focuses on themes such as owner interview and real-time delivery footage. By continuously highlighting project
selling points, Landsea Chengdu has reinforced the impression of new customers and maintained its relationships with existing
owners, with an accumulated number of views and likes over 300,000 and 60,000, respectively, further increasing the market

exposure and reputation.

H LT
RTGA

95,100-5,800 =i
MU SRS PR F SR g
s “

e

KRERB SR EHET R

Various Online Marketing Platforms of Landsea Chengdu
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RZB{LRESREH
Ensuring Compliant Marketing through Optimized Risk Control

2022 - FMBIL T ERBRBREE - EHEEWRANEHESRE - REERE - WHERNEGREE  ARRERRE
In 2022, we optimized the risk control of products and services by using pre-sale contracts on the sales end to ensure
compliance and legality in model room construction and material procurement. Specific measures included:

1. HERE

Standardized procedures

o REMALHBESRNNT BRI NFEIBRERRBRIE - BEREREOES -
We have a complete set of strict procedures to regulate the execution, acceptance and
payment of all marketing contracts to ensure the control of risks.

2. ZHHE

Price comparison

e FETHBE2ETNE HRBETRBA=LENTIETHER -
All marketing procurements exceeding RMB20,000 are subject to confirmation by way

of a tripartite price comparison.

S BEAE ousions | * EBMARKRD A ERIERHRHREROIN  BESETRIER
- HRARREROERITHRAEENEE
Marketing contracts set out strict provisions regarding the timeliness, quality, and other
aspects of services or products provided by partners, with explicit liability for breach of
contract for failure to fulfill contractual obligations.

4. BERE

Acceptance and storage

s MEAYSEEUMNRBIEMRETRIK
Services or products provided by partners are subject to inspection and acceptance by
designated individuals.

o HNIRBYMENRE MBEHHEREHE - BBNT  BeEfERBIETLEREY
BRE HENEEHE -
A system is in place for the storage and distribution of procurement materials, which is
strictly enforced to avoid waste and unclear quantities during their intended use.

2022 % - IR ERARNEEARRBEEEARERREE  tABHEBRLELEMNHER -
In 2022, there were no risks arising from procurements under sales contracts involving Landsea Green Development, nor were

there any disputes with suppliers in this regard.
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RER

Environment

REEE
Green Operation

ERFEXBREEY

Green operation supported by information platform

RERMEMIZATA - AME - ADBR - AIEIR  AEYW BHPISIAT2REEXRLEERS  BEAEFRRBBEELYE
ER-EAEEERTE  BERRSN -

To achieve transparency, controllability, communication, manageability, and traceability in the development process, we have
introduced a fully specialized information system covering operational dashboards, project management platforms, and data
analysis and decision-making of our project management services projects.

SEFREE RS Data Analysis and Decision-making

BER
Operational Dashboard of Project Management Services Projects P
REEE

Operational Management

REER EEER HERE

APP Operational Dashboard Risk Dashboard Project Report B2 HEDH

e e, |
B R S A waE AR R 45 e
Computer Profit dashboard Sales dashboard Value dashboard Price ent change Cost change Operational report Sales report
Mini
/J\Eﬁ EEER FHEER HRAER EEAR HERRD RERS EERE HERE ERERE Payment collection

Progress dashboard  Assessment dashboard  Expense dashboard | Progress adjustment Quality safety  Bidding proourement Progress report Quality report Risk list analysis
Programs
|
« 3

RADH AR
Cost analysis Expense analysis.

EEE REEE
Production Operation Service Management

BN

BRER A R E R
Target management Budget control Progress plan Design control

e SREEE e
e Sales management Channel risk control |

novative
research database

=
Risk Management

B R BB A HAEE

S &SR
Delivery management  Customer services

BERRE SRR 7 8 EE
Standard database Component library Cost control Expense management  Bidding procurement  Quality Control

B R/
Risk identification  Risk control rules.

BB SRR AT

Data Base + Business System

BRMRNEZERD

Relaxed and Pleasant Green Office

PR eE R ARtE(RABREETRIES)  BTEWERD
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REHTTERSE) BITEMMNR KLe3 AR

HHORE K ZEFEETEEERRIFEELEZENN - RAERAELBEFRERIKEREFRE o
Landsea Green Management promotes green office through the formulation of the Guidance on Environment Management of

Office Building, the release of the Written Proposal on Green Office and Green Travel, paperless office practices, online meetings,

energy and water saving, and encouraging green travel, with the goal of minimizing energy and water consumption during

operation.

BF1t - BB
Electronic and
Paperless Office

HHOASE
Energy Efficient

ERKEIR
Water Saving

BEHT

Green Travel

o B EFTHL  EIAMGR
Online approval to save
paper;

o BbE®E BT
N R AV RHERR ©
Online meetings to reduce
carbon emissions from
offices.

o EHLFTRN20E -
BEETEMR26E - &4
BHR
Office air conditioning:
no higher than 20°C in
winter, while no lower
than 26 °C in summer to
save electricity
consumption;

o REIBEFMARET
RAP AR A R A% o
Office lighting: employees
are asked to always turn
off lights when leaving
offices for a long period of
time.

HRAKERERERRA B4
ENEBRIE BES
—JRK

Closely check and
maintain water devices to
save every drop of water;
2022 F - REEEUKE
R BRI

In 2022, there was no

difficulty in sourcing water.

o WENFTT AHBK
BRLKE - FaeRE
REWBE
Encourage walking,
public transport instead
of private cars, new
energy vehicles instead
of fuel vehicles;

o ENE T CErpREL
B KREMRES
HEE  BHEERR
AT~ BRI SRR R
AR -

Encourage employees to
use the stairs instead of
taking the elevator, take
the elevator to stop on
even-numbered floors
while walking on odd-
numbered floors, and
post signs in stairwells.
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REdE

Green Community

BABHEIRHEERENEERELR  ITERR  BEALRERE  BEVFELEGEEEREEER B IANER]
B0t ap B AE & ) B IR ER o

We are committed to fulfilling the responsibility of sustainable development and benefiting the community by creating an
environmentally-friendly and healthy community environment. Our sustainable green management and service system in communities
integrates the mission of “Building Home for People” into all aspects of operations.

Bh K

Disaster prevention

BEEEE
Energy consumption

KEREE
Water resource

BRegE

Green management

BERERANA

Resource recycling

5 Az

Pollution control

REE

Health and welfare

LRRE

and resilience management management Ecological environment

78 EEEER4ES
SEBENZEREHRRN
BRERAT R B AR5 77 =0
Action: serve residents in a
sustainable manner in all life
circumstances and
throughout the building
lifecycle

R BRRES AR R
iz - @B - CIERTE
R RAREHmEREE

== 17
o K

Effectiveness: achieve the
service goals, optimize the
service process, obtain
service feedback, and meet
residents’ needs as much
as possible

78 FPHEBBAK
FNAFRENE B
SRR 78 B R B A B 3R 3%
ZEMEHSE

Action: actively respond to
the natural disasters,
unexpected disasters such
as fires, climate-related
risks, and unexpected
accidents, minimize their
impacts on residents.

R A RERRE -
[\ e 35 A B O 1B TS BE SR
MRS

Effectiveness: ensure rapid
recovery from these
disasters, risks, and
accidents

o 178 WEHHRELHH
BER O - B - HKkE)
EITIRB AAZ I
Action: prevent and control
pollution (such as light,
noise, and wastewater)

o WM : REFPITEREN
HIRIRE
Effectiveness: create a
healthy living environment

o TTEDERRKZN ¢ FEIRENED

TN RE AP
R =22 FENER
B H) A B IR IR

Action and effectiveness:
provide healthy, safe,
comfortable, and accessible
living environments in and
outside the buildings for
residents

o 178 : BIREELEANEE

TRBFER & EIRER
Action: manage energy
consumption in
communities with an active
energy management and
control method

BN - Ll iE i AR BE
TR Bl AR
Effectiveness: minimal
carbon emissions and
protecting the environment

178 - AL RABE SR
2ELBIZP A FEME
A7k

Action: use water in

a sustainable way in
community operations

R EREYOERS
AR B EAIKE IR
Effectiveness: reduce the
total amount of water used
during the buildings’ service

life

178 THREBRRERER
AR - REEHERER
REOEBIEIMNFR - &
HEMEMENRRELS
FEZ  ERENEA
Action: learn about the
current environmental
situation of communities
and work out a long-term
community landscape
management plan to help
communities integrate with
their surrounding
environment in a more
extensive and friendly way
B - SR T A % B A
MEEZERE
Effectiveness: improve
biodiversity and living

happiness

78 - SBAEENRER
WERAEWER - 847
FHEMREE - nR DR
BEEERERMNAE
Action: encourage recycling
and the utilization of
resources in a responsible
manner, for example
through sustainable
procurement, refuse
classification, and waste
resource recycling

PR - lRm it R E &R A
FE

Effectiveness: enhance the
sustainability of community
operations
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Exhibit: Landsea Suzhou SND Project

BFEmMNEFE AR TERS S TODAE R » Yo AR FEMEEEXNIERR  HEEENEREEHEANERITE
TERIERBEMN  ZREZERNEESR  2HAURSEETRRRELT R €EamELE -

Landsea Suzhou SND project is a million-square-meter TOD complex that incorporates two major provincial-level projects of CCIC
and ICS&S. Within the Yale Yunting and Chunxi Yunting communities, we focus on creating all-age landscape gardens and multi-

dimensional and multi-level living scenes that fully satisfy the leisure and entertainment needs of homeowners, creating a high-
quality living environment.

=T E B S
An Aerial View of Suzhou SND Project

HEEENFREELR

Yale Yunting and Chunxi Yunting Communities

B EE AR AT 2022FEESGHE
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=P EEGEFHE

Exhibit: Wuxi Landsea New County

BHMAFGHALENESSCHETH  BHESERE - BOITENEMR(EERRTHERE - ARKETZEKAGZ
HENRARERR - TERBARALEE—BIR  BRREERAREREERRES GANBYERE  BUEAN
BRREX °

Wuxi Landsea New County is situated along the main axis of the Wuxi Economic Development District, adjacent to the Jingui Park.
The well-designed gardens and landscape add a touch of green to the surroundings. Meanwhile, the residential facade features a
simple and elegant modern architectural style, with the main walls using a combination of beige integral panels, silver aluminum
panels, and gray-brown aluminum panels, creating a warm and cozy living experience.

5 85 BA 5 3T AT

Wuxi Landsea New County



RER
Environment

1.3 REEERR
1.3 Environment Management System

AFGeEREMEERERRES  EXTEREMMGEERNEEERARNER - SHREEFKLEHEHRIE
ERNTE  IEREMNECHENSRCE B - BOKE) TR AES - SENABINEAER - BELRER -
REPITERRNEIRRE -

Landsea Green Management is committed to the concept of sustainable development. While gradually achieving low-carbon growth
and green transformation and upgrading, Landsea Green Management strives to reduce the impact of its business activities on the
environment, by taking preventive and control measures for pollution (light, noise, wastewater, etc.) throughout the construction process
and operation, making rational use of land and natural resources, and reducing energy consumption to create a healthy living
environment for its customers.

-
TSREGEEEYERE
Pollution Control and Waste Management

BAFERE T (R EARANMBRFRER) (PEARKMBARRTRAOE) FERERREEREE @ RIFEE(PEA
RAMB; (FFERS A SR BEEFRFEERGN) (P EARKMBERBEY SAREN L) (AREREZD ) (K
MARREREWE)EERERKEEERY GRS ATEEYOQRRRXBEELNEL R - @25 R TIEMM TK
BRHRE N IREE HRAS(CNMERCEE  2EBTRERENLEEIE -

Landsea strictly observes the Environmental Protection Law of the People’s Republic of China, Law of the People’s Republic of China
on the Prevention and Control of Atmospheric Pollution, and other laws and regulations to safeguard air quality. At the same time, we
manage wastes in accordance with the Regulations of the People’s Republic of China on the Prevention of Pollution Damage to the
Marine Environment by Land-sourced Pollutants, the Law of the People’s Republic of China on Prevention and Control of Environmental
Pollution by Solid Waste, the National Catalogue of Hazardous Wastes and the Administrative Measures for Urban Household Garbage
and other national regulations. Toxic and hazardous waste is collected and handed over to qualified units for disposal to avoid
contaminating soil and groundwater; waste disposal is strictly regulated and waste reduction and recycling is carried out. All of these
reflect our full commitment to the social responsibility of environmental protection.

B EE AR AT 2022FEESGHE
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ZEHEE

Dust control

o  TELHEE - #BKELI REEE  FREFEEVER  REVFEREE BK - sBEE  BENBERERE -
Taking dust control measures such as cleaning, watering, high-pressure spraying and setting barriers during earthworks,
structural construction, decoration and installation, and temporary buildings removal.

o HEETHMUBWMEREBRZNHEREG

Implementing strict closure measures on vehicles entering the construction site.

o  EMIRSNEEEFERERERME -
Setting up washing facilities properly on the construction site.

B 2iE 2022 FER

Target Measures Progress in 2022
BEEYEF o RAOBEMIURIFHAE o BIAEMNEGTEEZESHAANRES o HPHEEEEEEE
Waste disposal BRI EEEYEE 25 FAREEENIETHE  EhE MARE R T PR

target Reducing waste generation
from project construction
and office operations

i TESR RIS —ELH - RERR
EiEBEA

Providing enclosed garbage containers in
the living areas for construction personnel,
sorting and delivering construction waste to
the construction site garbage station for
centralized disposal to avoid long-term
storage

HPH&EMEAEETIER - ATERERE
AEZ - BBRE6EFEMERIERE
PR PR AR BE

Reducing waste of High-Performance
Homes projects by lowering material
consumption in six areas based on industry-
standard usage

10%—-25%

10%—-25% reduction in
the overall waste of
High-Performance
Homes projects
MAEEBEERY
BB TFEE38%
38% decrease in total
office hazardous waste
discharged
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BERE FERH#E
Energy Use and Consumption

HMEBEF(PEARAMBEEGOIRE) ([ TOH ] SeeRbiRa TIEAR) (EHOAEERINE) SREEREN - BE
ERIRR A nENSERGNERER SR EELORENEIKE AHZEHET - HF - HEBMEMSERHE
SLERRERE AR ENE - PN E IR BE IR B FE SR BE AR o

We consciously abide by the Law of the People’s Republic of China on Energy Conservation, the Comprehensive Work Plan for Energy
Conservation and Emission Reduction during the “14th Five-Year Plan Period”, the Administrative Measures for Electricity Conservation
and other rules and regulations. Specifically, we actively manage the energy consumption of all aspects throughout the project life cycle,
and minimize the carbon emissions of each operation. Meanwhile, our employees, tenants, suppliers, and other partners are
encouraged to develop habits of energy conservation and consumption reduction, to effectively reduce energy consumption and carbon

emissions.
BiE B 2022 FER
Target Measures Progress in 2022
BB R s REMEEBNUKESTEBNAIHAE
Energy efficiency B IR {5 A L 51
target Increasing the proportion of renewable

energy used in new projects and business
in operation

o REEEBERN
Improving energy efficiency of buildings

o RREIEXK  BRBEREHNBEEA
Installing rooftop photovoltaic to realize
self-use of clean electricity

o A HEMETRETEIE - BiAL RATEABIRR
STREME - R B ARIRER AN
BEFEKF
Ensuring that the capacity of renewable
energy exceeds the energy consumption of
buildings in combination with other energy-
saving measures, optimization of the energy-
saving system, and building design

BFeeEEERAT 2022F EESGH &
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':'_i) KEREE

Y Water Resource Management

BMERKERRE - 8 F(PEARKMBIKZEDARE) SR E L FAKERRTE) FHBER - B TEH%5)5K00
2 - SREB(CED L UGS - B RESHAURR MM FHEL - RABHBRENRKE - REMTHZ
DRERIE - (REKER - RRERAIKEREZRBRTEK o

We attach great importance to water resource protection. We strictly abide by the Law of the People’s Republic of China on Prevention
and Control of Water Pollution, Urban Water Conservation Regulations and other relevant regulations, and implement measures to the
prevent and control waste water at construction sites, including installation of septic-tanks, oil traps, and sedimentation tanks. For
places where toxic oil and materials are stored, tightly sealed water resisting layers have been designed to prevent seepage and leakage
in order to protect water resources. The water resources used by the Company mainly come from municipal water supply.

BE 2ig 2022 FiER
Target Measures Progress
KB 12 o [TIE B MGHA 28 & B2 H Al FFEH
Water efficiency FAK EEEVNFERESTRESEMH
target #IKE R

Using water in a sustainable way in
community operations and reducing the
total amount of water used during the
buildings’ service life

s REBEFTANRMEZT AL HEIKIIKEE
BB BRKERRE
Installing water-saving faucets and toilets
inside buildings as much as possible to
avoid water wastage

o REIREERKEE
Improving water use efficiency during
construction and in buildings
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BREA

Resource Conservation

EREANBRNEREDEREAFEECERE —EXBNEZL — FHHECRAEREERINE) EANMHE - HME
WA REERE N REBEERERMNAS R REMME AT RENE - EENTCETHFIRBEEER - A8l
BEENEIAREKWEFA - SO ERMBRHAXRES30% K E -

Responsible recycling and utilization of resources is one of the initiatives that Landsea Green Management has consistently encouraged.
We have formulated internal regulations such as Management Measures for the Design Resource Pool. We place emphasis on
sustainable procurement, waste sorting, and the recycling of waste materials to enhance the sustainability of resources and materials.
When sorting and disposing of waste, we strive to recycle and reuse valuable construction waste as much as possible, with a goal of
achieving a recycling and reuse rate of over 30%.

R ERE

Noise Control

BB C(PEARKEMBERIBRF FROAE) M(RERTISRRERE) SHARTE - BIREH TR S RS - B
ERETRE - SREVERS  EREFNMEIKE  ANRERKRINRRSOREESER MRS 5R -

We strictly control noise and vibrations at construction sites in accordance with the Law of the People’s Republic of China on Prevention
and Control of Environmental Noise Pollution, the Noise Limits on Construction Sites and other relevant regulations. Specifically, we
monitor construction noise in real time, use low-vibration and low-noise construction equipment and set up temporary sound-proofing
and vibration isolation barriers to minimize noise pollution.

ERIRIGRE
Ecological Environment Protection

ISR AMERTEHHIHEERNEZ N  2Z(hEARANRBREBERES)  BHEEZAEGATHELED
HREIRG  REREEKHEAZEARRNERRZGHTE -

Recognizing the importance of ecological balance to sustainable development, Landsea Green Management is committed to building
an ecological environment where humans and nature can co-exist in harmony with reference to the Law of the People’s Republic of
China on Promoting the Development of a Recycling Economy, in order to minimize the impact of its business operations on the
surrounding natural environment and ecosystems.

B EE AR AT 2022FEESGHE
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KT At

Optimal Land Utilization

e HEFTBRNBEILAMMIAR BEAMEESIMEARE RERZ  aBMRETEMR - e AayFIARE -
For projects requiring only temporary construction land, minimizing the area used and planning the layout compactly and
reasonably, so as to improve land use efficiency.

o  EHREIIRGERE  [EBWMDBEENEMEE  SHRFEREKABRELAS  RIURZEEBNEERA -
When building roads on the construction site, integrating temporary roads with permanent ones, or designing ring-shaped
passages to reduce the area occupancy as much as possible.

RERT 18
Soil protection
o RESTEH TR IR BB R A AR - (R AR -

Planting fast-growing grass seeds in the areas of bare soil caused by construction to protect the ecological environment.

o RBRREGRIKRS - BEANE  ERESSENE RRARBTENS SR EBRERTBAXOER - RO LR
MK
Taking measures such as setting surface drainage system, stabilizing slopes, and vegetation coverage to reduce soil erosion due
to construction-caused surface runoff.

s IHBASHEEEEVRREIBEALAMEMNEE  TA{EARENRINE - BRSRTFEMUMTK -
Toxic and hazardous wastes should be proactively handed over to qualified units for treatment after recycling, and shall not be
transported inappropriately as construction waste, so as to avoid polluting soil and groundwater.
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EEEREHE

Building a Warm Society Hand in Hand

REFTESRERY

Delivering High-quality Services to Customers

BB ETSAEMERE

Sustainable Supply Chain for Partners

RETEE [UARK] B ARS

Creating a “People-oriented” Positive Workplace for Employees

BHEERUREME

Contributing Warm Strength and Harmony to Society
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AEHOENEEMRE !

Key issues to be responded to in this chapter:

P RBEREE
Customer service and
satisfaction

fiek B B %2 2 Y 2E
Healthy and safe products

AR R AR R (e
Green and sustainable
supply chain

A EREE

Localized procurement

LR P SRR

Diversity and equal
employment

AREEEERES A FE R E B Z (SDGs)

BEERRET S
Occupational health
and safety

IR 2 MR RE
Data security and
privacy protection

BT ER
Employee training and
development

BREEH

Responsible marketing

Employees’ rights
and welfare

IV
Community and
public welfare

UN sustainable development goals (SDGs) to be responded to in this chapter

production

e N a\ N
SDG1 SDG2 SDG3 RAHER SDG4
w Eiy =g gm0 T 600D HEALTH ERAEAE awm BERE
POVERTY HUNGER AND WELL-BEING EDUCATION i ty
PN No povert Zero Hunger Good health | Quality
iivii [ & ’ anct woll VIR =ovoeton
being
J \ J J
BEEHE
MR SDG10 DT A SDG17 ey gipen
GENDER 10 REDUCED lasd = RESPONSIBLE : 17 PARTHERSHPS Ell\] %z ﬁﬁ Fﬁg {%
EQUALITY Gender INET\TIES Reduced mﬂmm Respons@le FOR THE GOALS .
. — . I consumption @ Partnerships for
g equality 4 = il inequality m and the goals
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21 REFTESRERY

2.1 Delivering High-quality Services to Customers
BREN

Key performance

AR IEAE 2918
HEARMNEE16,037E

A total of 29 projects were delivered

A total of 16,037 houses were delivered

REEFREE

Ensuring Customer Satisfaction

PSR EEBURFERRER  HERETREFEEALCER  REF2EW BRI E R R EE RIBREEM - 2022
F o BMEEAERFAA SR FREOH AN - REEHRERLICERRE - KIBEERRE  INRETFHEEEN  BS
THEABMITERETPEE TIE-

By taking a customer-oriented approach, Landsea Green Management continuously promotes the standardization of its customer
service system, which serves as an institutional guarantee for providing full-lifecycle risk control and satisfaction services to its
customers. In 2022, we actively adjusted our research methods and conducted node-based research to promptly identify weaknesses
and make improvements. We linked project opening awards and delivery awards with customer satisfaction to supervise project
personnel in managing key customer touchpoints.

REF - HRMEFETISFRBRM20EEE - 5 NFEE16,037E @ BE1E B XA B & RE A FAEEEFIETRED
L HERROFRBEETRES  BHREHTER - T2 - &Rt WESFBPHESEAINERETRINRE - HRXMAIFEDN
FREEREBN  HRNIEETERE  BERSEBEE BN « o BHPZEREREBHFL - THESHRTRES(CER
I BUFBERHEE  BEFES  EFRBEIE  PRERNEFRBESILERFER -

This year, we smoothly delivered a total of 29 projects and 16,037 houses in the PRC market. Before the delivery of each project,
relevant departments of the regional companies conducted internal inspections and rectified any issues found. Then, the headquarters’
customer service, engineering, design, property management and other departments conducted a reverse review for each project to be
delivered, requiring rectification of any issues found before delivery and providing guidance on the delivery to ensure the smooth delivery
of each project. In addition, based on actual business needs, we continuously promoted the application of information technology in
customer service work and established a house repair management system that integrated with customer information and customer
service work, forming an efficient means of managing customer service through information technology.
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T8 B 1 R U 8 6 B R

Project demonstration zone opening and
sales stage

T8 B R AT R R AR
Project pre-delivery and delivery stage

o HEEER  BR  ARAINTAEE RERATA
A HERFHREPHRARFIRETZEME 127
RERENR

Conducting a comprehensive review of legal and
regulatory compliance, permits and licenses, adverse
factors within and beyond the red line, disclosures of
demonstration areas, and risk factors in the sales and
signing process, and providing reminders and urging
rectification

HTR  Ret - B8 HREEXNE NRTEER
HER

Collaborating with engineering, design, marketing,
bidding & procurement and other professionals to
strengthen the quality management of demonstration

o HIERERER  BR  HESR - HERARE - TR
THE YXERFRRFELETEZEME  RTALE
fREE

Conducting a comprehensive review of legal and
regulatory compliance, permits and licenses, adverse
factors within and beyond the red line, disclosures of
demonstration areas, and risk factors in the sales and
signing process, and providing reminders and urging
rectification
BBRMEIR - XAORSHHER - #ITARBE
R RES

Conducting risk process assessment and supervision
through node control points such as model room
delivery and 90 days before delivery

zones

PFRMEESHE

Landsea Reverse Review Mechanism

RO EEMBAFRRRETEEER F 75T

Exhibit: Chengdu Landsea Future Block is Well-received by Customers

PREEAFF AR R TR AT AT AR BER A BERREFPEKZMNIAR - 512,818 - EARIEB NRBERZRBIZF -
HfRBRENRAFEHE  REFPRHEBRTENER - ERFMEKNER - €4  SRN2BAMEF RS
25 HPIRBEERFFER  RESHOBERERZT(CNEERE  REIRHE2FUNRERE  €EARRE
TEE A -« MEMERFHEIFHR -

Chengdu Landsea Future Block is Landsea Chengdu City Company’s single project with the largest number of fine decoration
units, totaling 2,818 units. During the development and construction of this project, we provided customers with real and complete
information through a sound reverse review system. Based on Landsea’s whole-process customer service system covering pre-
sale, sale, and after-sale, we provided homeowners with all-round and warm-hearted services to by respecting customer needs,
responding quickly and efficiently, and building diversified communication channels, creating a harmonious and friendly community

between the people and the environment.

o AIEABHENUER RIFWBRUALNHERBHEE HEEREREETEERSRAESIEEER  BEX
FRMZEF LT
Since the commencement of sales, this project has maintained a satisfaction rate of over 98% for its sales services, and has
won numerous awards for excellent engineering quality during the construction process and received wide recognition from

both the industry and homeowners;

B EE AR AT 2022FEESGHE
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s ERMAHKEEK RABKAEZEMIBRAFTUOLELPFTR  ARKITESFREAFMREREZEE=M @ £ER

HOBRRMEFRS
When designing public areas, we insisted on tailoring the lobby and landscape designs to meet customer needs, while
creating recreational space for all age groups in the open floor, thus creating a welcoming environment for residents to return

to and live in;

o HEXNARKEE RMEBFE=STZFFXAREG  BHEAFTITEERD  SHTATEGSETHRAK - H2/100% 2

BEBAD  EEERERY  EEHRAINPEHAN1,000FHERT @ ZRREHREBRNEI0% @ 235 E
100% * XM BE 907 » PHRERE 1 RNEFKE -

During the internal inspection phase of project delivery, we engaged a third-party professional inspection team to conduct a
meticulous inspection of the project. Prior to centralized delivery, we organized an open house day, with 100% coverage of
invitations and provided pre-inspection services. With more than 1,000 households delivered in a single batch, we achieved
an overall delivery rate of 90%, an on-site delivery rate of 100% and a delivery satisfaction rate of 90, with an average defect

rate of only 1.

PCEBEA R AR SR AT [
Chengdu Landsea Future Block

BINERZTHEL Zt GRENTFEERE AREMZEET  BATF  SERHEEMEARENEZH
BEFAGRZWERE  MEARN - BHEE  UERETRIGURLEEFS TR - [RERBKTFHRERT

Landsea has established a normalized, diversified, and digitalized customer communication channel, including a national customer
hotline, regional hotlines, WeChat public accounts, and emails, accessible to all homeowners, customers, partners, and other
groups. This enables us to promptly understand and respond to customer needs, thereby continuously improving our service level.
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Exhibit: Zero-distance Communication

ARARAKRTREAFARAKERERAES  siEFHT
HREE  MRFEHRSER ABRTETFEAFREZHEN
BERE BINTEIHEANGEERERAE -

A general manager meet-up event was organized for Xi’an
Jiapeng Future Block project, where homeowners were able to
discuss their concerns regarding road planning and gas-related
matters. This event opened up a communication channel between
homeowners and company executives, increasing homeowners’
trust and recognition of the project.

2020 6 A 22H » EEBAFHEA N EERANBWEME

B TxEE B ] - 1 AENi8 23R &) & HE B IR 1E =X A2 [~ i — “General Manager Meet-up” Event of Xi'an Future Block

HIE AR BB REAEM T RNREEIFRAMBEE

8 RAKRLHRBEAMAFAIHNEIZEHER  ARREEARERENRERR - NOFHERA T HREL - R
m2ENSN  RARERETEARINGE - B5E8 —ERHEMIFHFEGR BRINRRZIEK  ELXENERE
TEFET ERFHAFEERMERBERTER TS RETEBENTFPREE °

On 22 June 2020, Yixing Landsea Xindu Mansion housing project held an open house event as scheduled, unveiling the mystery of
the houses for homeowners. In order to allow homeowners who are concerned about the project to see the ‘home’s outline’ as
early as possible and to make further refinement and adjustment for the incoming official delivery of the first batch of homes,
Landsea Green Management organized this open house event through online registration, and sent invitations to homeowners of
Landsea Xindu Mansion. Meanwhile, to avoid the health risks associated with large-scale gathering, the event was organized with
the system of batch reservation and limited participation, ensuring the safety of homeowners to the greatest extent possible. Every
aspect of the event was well-organized, ensuring that homeowners’ journey home was conducted in a safe and orderly manner.
Yixing Landsea Xindu Mansion ensured excellent customer satisfaction, with a score of 97 in the post-delivery satisfaction survey.

HEBAF R AT S EFR A

Open House Day of Yixing Landsea Xindu Mansion
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Improving Complaint Handling Mechanism

ISR TENREPRFRS  RMAREMBETFNERERSE - BIEERBA ERSCERE M - ERFRIBTKE
ETEE - BREFPHREIME

Landsea has a sound customer complaint mechanism. We listen carefully to our customers’ opinions and suggestions, strictly
implement relevant corrective and improvement measures, and conduct follow-up visits after the complaint handling process to
ensure that customer needs are met.

% —2 Step 1

EREEPREF - HRERAR 0 URIIESE - FAREIRFES (FEES AT - EIERE)
Answer customer calls, listen to their complaints, appease their emotions, and record their complaints (owner information,
detailed description, supporting documents, etc.) in detail.

$£=% Step 2

BREBHE - VNRRNERZEEEA DREBEER
Classify complaints, assign the responsible personnel for acceptance within 1 hour, and loop in the project customer services.

=4 Step 3

HREEARIRHFESR 1 BATERRNRERFESILE - ERFREEEBEE

After receiving the complaint information, the responsible personel will verify the complaint information, and actively communicate
with the customer, making sure to repsond within 24 hours.

M4 Step 4
ZREEEER 24/ NHERERIEERE - (RERFRERE

After receiving the complaint information, the responsible personel will verify the complaint information, and actively communicate with the
customer, making sure to repsond within 24 hours.

% Step 5

RFRA7 AAREH  KFEFEEATAREREER  BATREEATREE  UHRBER LRARBKEE
If the complaint is not resolved within 7 days, the person responsible for complaint handling shall inform the customer service in charge and
the general project manager of the progress in writing, and report to the general manager’s office as appropriate.

7% Step 6

WREBEETHE  AEBIXEETABEEREERRES - 24/ A EIF
After complaints are resolved, the person responsible for compliant will forward back the information to the customer service specialist
and call back customers within 24 hours.

B RS A B T2 1

Landsea Complaint Handling Mechanism
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Customer Privacy Protection

PHaEEREFEBILRE  BERET(FEARANBHEERZREER) (PEARANMEBR L 2X) SHBER
ER  WHIET TREBSIE) ARBHE) EABEEWERESE - ERELED  BABKEIHERETSERTE
BREFEBULZZNIAZERE  HEEFBLAE 2 NWREEFEABLRERERE - RARITHEERFE
BHEE  URRARPORELE -

Landsea attaches great importance to customer privacy protection. We strictly abide by the Law of the People’s Republic of
China on the Protection of Consumer Rights and Interests, the Cybersecurity Law of the People’s Republic of China and other
relevant laws and regulations and has formulated internal business secret protection systems such as the Confidentiality System
and the Confidentiality Agreement. In our daily operations, our employees are required to strictly abide by various regulations to
ensure that customer data is securely and properly kept, and to avoid any leakage of customer privacy, in order to fully protect
the personal privacy and information security of our customers. The Company constantly reviews the management of customer

information to ensure the confidentiality in the process.

3]

BIFREP 2 - 65 - XY ERER BBALE ZANEPURSRNIERRE  AEFPRHEZAENSESR
%5 e

At Landsea, we think from the customer’s perspective. At the pre-sales, delivery and after-sales stages, we provide customers with
high-quality services throughout the whole process through a variety of diversified activities and efficient workflows.

o ERIRHK

Pre-sale Services

HRERNERE  BERRXEEFHPNERET  BIFTHEBFREIANA  GEMRBREZR(CNIEEBREY -
IRERFERAFIEE mENRHE  LEPRIFRERTFATHFK  BRERLSE  [NEXTERENEEEM -
For those prospective homeowners who are urging for delivery, Landsea regularly organizes a variety of project-experience
activities such as Open House Day and trips to experience green technology. These activities not only deepen the prospective
homeowners’ understanding of the quality of Landsea’s projects, but also help Landsea to comprehend customers’ requests,
opinions and feedback, thus delivering high-quality products to exceed the satisfaction of homeowners.

B EE AR AT 2022FEESGHE
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Delivery Services

HRZMRS - BAFRIERE — X R NRE - IRATEE FEITEBRRR - BHERBRISHREFRIIT - BEMT 2022
FRIEBMNRZMES -

In terms of delivery services, Landsea planned scientifically a one-stop delivery process, communicated and confirmed with
homeowners in advance, and implemented both remote and on-site inspection processes to successfully complete the delivery

activities of all projects in 2022.

2 BRI ARASEREIRENERBR RIS HRNER

Exhibit: Landsea Shenzhen Organized a Green Technology Experience Trip for Prospective

Homeowners and Efficiently Delivered Project

RERIN - BT RARATFHBMRETERN TRERSLD  MFRIIARFRZERIRER K - #4602 KEH 1L
BEEFLE TRAFARMERN  MBEREIDE - BFFASKAHRE  FPRERES  ZEREXEFTERR/BARTEE

BREZEHHN - BESNRFERIIRE TEIEHNEET -

During the reporting period, in order to strengthen customers’ understanding and confidence in technological residential products,
Landsea Shenzhen organized a green technology experience trip, inviting 60 potential homeowners from Zhongshan to visit the
research and development base of Langshi Taihu Lake, the Bruck Passive House and Landsea New County. After the event, a
number of homeowners spontaneously commented on the project’s endorsement, and actively shared the event’s posts, giving
more homeowners a vivid expectation for the future homes.

PREAS AT AR LU = BB IE B A2 RN BRI E - SR AT ST

I

ERASEEN BRI AEEARMNIER - RYIA
AT - R IERETT

As the first large delivery project of Landsea Group’s Free Ark, Landsea Shenzhen conducted two internal inspections of the
Zhongshan Shang County project before delivery, and carried out a simulation delivery one week before the actual delivery to

ensure a smooth delivery process.

I ‘J I |
| | | 53
| [ 25

HEEEF2ERAFARMEEMS R
A Group Photo of Potential Homeowners’ Visit to the Research and
Development Base of Langshi Taihu Lake



HER
1 00 Social

ERRE

After-sales Services

HREXNWIER BIFHEEMETREEEEREARS  BRAKEENHEED  RETERBAENGE
AXAL[E o

For the delivered projects, Landsea continues to track homeowners’ satisfaction and actual living experience, and organizing a
wide range of community activities, Landsea strives to building a warm, green and people-oriented community for homeowners.

A REBRERAEBREAXEER

Exhibit: Lin’an agritourism creates cultural value for the project

2022 - BAFFRAIRRBLEEE  TEIERTFRENREZTHERATNRIRAE - HEX BfHt - HE  BE
BE - BERF e RRNKEBRBILEEENMAAREMAROEE - AR ZEHERAXVRNLE  FMBIEE -
RE BIFBWRE] TERVELEME  ERRMAXBHN LEEXEAR - REBIAUEESR - 1IN BRETE
ESHEEEENERIHRL  BEFEBRAFXRRENZL HETERES B  ERNECEEMNESE
m EEPBRERZXEMR -

In 2022, Landsea launched a special agritourism activity in Lin’an, focusing on creating a family-friendly and wellness-oriented
agritourism atmosphere for customer base. The activity integrates sightseeing, farming, study, and living to convey the two core
values of mountain living and natural tourism of the Landsea e Xijian Yalu project. At the same time, the activity emphasizes shaping
the expression of humanity and culture, and creates the Song Dynasty Culture and Art Museum using the “Guan ware, Sage of
Tea, and Qian Wang’s Romance”, which enriches the cultural association with the cultural expression and perception, and
integrates cultural values into the project. In addition, Lin’an Agritourism activity offers rich interactions, with customer experience at
the core of its business planning. The project creates interactive products such as camping, amusement, dining, and book bar, to
realize closed-loop multiple business formats.

22 IR ER 1L R A0 B B AR A OMEE

Lin’an Agritourism conveys the core values of mountain living and natural tourism

EGENEE D) RegBE MFER
Harvesting activity Silverware making activity THE PINENUTS
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22 RBHITEVREMEE
2.2 Sustainable Supply Chain for Partners

AR EEIRE 2016 FHIE [HEXMH | HRESHERKMARSD  HHERE FRECXETRRESRME - £ [HEXH]
TABERRECEAEHERRRERMY [FHEME | TRECENRBEEELKE  HRNHERRTERER - &M
EREERD [HEE | AR RX AMHA - WERMERK TSR B ERR RS BRIE -

Since 2016, Landsea Green Management has incorporated environmental compliance requirements into its “Request for Proposal”, and
has been assessing upstream suppliers’ environmental compliance. The “Request for Proposal” explicitly specifies that bidding
companies should provide their supporting documents for their environmental regulatory information on the “Blue Map”, a environmental
information website for suppliers. Where breaches of the relevant environmental regulations are identified, we require the suppliers to
submit public explanations on the “Blue Map”, and urge and request unqualified companies to take timely corrective measures.

2022 - AT EEIRERHEI24REER  BEERALHR IR  HHRBEELSEARBEERENANTEFIR -
iR GCAB BRI A 31 R o R B SGESR R HIER - PAFKIUEERIZER o

In 2022, Landsea Green Management focused on tracking 214 suppliers, with a total of 74 suppliers having records of environmental
violations, among which, 9 companies publicly disclosed feedback on their environmental supervision records, and 31 companies had
their records removed through GCA review. Landsea will cancel the qualification of any bid winner who makes no rectifications.

B g 2022 FERE

Goals Measures Progress in 2022

HEHEEBE o HREPREGABTERE - ZREERE (FELE | BUREHEE  REFRRGAES

Supply chain #100% ENRBEERER  WBRERMERKT RMEFE100%

management Maintain supplier B8 ID SEEREN K R B DA Maintain supplier

goals environment compliance Suppliers are required to provide their environment compliance
assessment rate at 100% environmental regulatory information on assessment rate at

the “Blue Map”, and unqualified 100%
companies are urged and requested to
take timely corrective measures
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AR EEERBET(PEAREIMEBRIBE) R(hEARRMBBTREZL) ERFOEERER - WHITE TERBERNR
E) CAFBS A ERBER) R(EEREZHE) SAMBHEEERGE - B [ TMe  THREBIORA #AFEEREAR
MAREEGFEEZZT - BREEAGERE BMAFENEBE2AnENNGEEERE  BEEE &6 fTRE]
BSTTREEYE -

In strict compliance with national laws and regulations such as the Tendering and Bidding Law of the People’s Republic of China and
the Government Procurement Law of the People’s Republic of China, Landsea Green Management has established internal supply
chain management systems such as the Procurement Management Measures, Landsea Transparent Procurement Policy, and Supplier
Review System. We adhere to the principle of “only purchasing green materials” and incorporate sustainable development factors into
our supplier selection and evaluation. Through the implementation of green procurement, we wish to create a green living system
covering the entire life cycle and build a complete value chain that is “healthy, green, and sustainable”.

HP+oEREERENRE AR HEERESNIERESE - HHERNARERRBRAEETAESRZ  BEE%

FEEZ WRBRREFUMN  ELHERER  BRHEERAE  TE & -

We recognize great importance to the quality of our suppliers, as well as their understanding and emphasis on sustainable development
concepts. Our supplier compliance management is reflected in our review of their warehousing, qualifications, and performance. We
also use software such as Tianyancha to review the creditability of our suppliers, and ensure that they are legal, trustworthy, and green.

e BARBECR

Transparent procurement policy:

yNEGEL s RRIABEBTAETRLBE BIERE
Openness and transparency * R{EBRGREREE @ A5 B BT FER
o  ERERZEWZE  BIOIRAOKE
° Bidding through online platforms with monitored processes
o Timely tracking of operation logs to lay a foundation for information transparency
° Signing integrity agreements and practicing contract spirit

BNESZ o RENEETEEE PRABRE

Scientific and efficient o A bidding team with independent operation and clear responsibilities

SEAE . ERAEHSRTE

Fair evaluation ° Two-way evaluation built upon the principles of objectiveness and fairness

RERBENLIEE e BEANKE HIEHEECERFESH  RERMER

Environmental protection o Responsible procurement to ensure supply chain companies’ compliance with
and corporate social environmental standards and forest protection

responsibility (CSR)
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Green procurement and sustainability commitment

EREREARESEWWH 2BERMEZEE | KB —  BRAIEAIFENRMEENBEEENNERES - I
BT 3 4 R B R ER B A o

As a member of the “Global Forest & Trade Network” of WWF, Landsea supports sustainable forest operations and responsible
trade in forest products when it comes to legal procurement channels for wood products and has actively published its “Wood
Products Procurement Commitment”.

R B BRAB e

Wood Products Procurement Commitment

TREBRESREEBERMNOAN - 0 DHBEEDZENRER  AERABEARER - EtERRERHK
M- BRIEZRME LIS FSCRE

Do not purchase wood from highly-conserved areas, such as the Amazon biodiversity conservation zone, the Xishuangbanna
nature reserve, and other ecological reserves, except for those certified by FSC;

TERECRES ESEYMERE S AADFFIETE - RIFHEREMIEMALEEEREL AN A FHENRET
Do not purchase trees listed in the Convention on International Trade in Endangered Species of Wild Fauna and Flora, unless
appropriate permits for sale issued from endangered species protection agencies can be provided by suppliers;

TEREER B Bl MR F R BEAM R

Do not purchase wood from war zones or regions under forest right disputes;

TEREBARME R E R R IEME AR AN

Do not purchase wood produced on non-forest land converted from forest land;

TERBEERAM

Do not purchase genetically modified wood;

PERBEHS RAME A THIRIRROASS

Do not purchase wood produced from artificial forests converted from natural forests;
B AIEINA ENM KT FSCRIBAMEER -
Increasingly using wood procured from legal channels and those with FSC certifications.

HRBARE T A

Refer to Landsea’s official website for details
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Material compliance and traceability

PSR eEEHEMEAAMONR B  EHD  RENTEZREETICE - BRE-RONSXENTEY
14 o 2022 4F » BARFANHS B AR b I B R 15 100% (BUE K B R = 2418 SGS) ©

Landsea Green Management exercises compliance control over materials used in its products from the source of wood,

procurement, and import and export, to manufacturing and processing, so as to ensure the legality and traceability of each step.

In 2022, the ratio of Landsea’s wood from known sources is 100% (data source: SGS, a supplier audit institution).

i 4| mT
Import Processing

o MRS o I ARRALE L O o [RANBRRIZHERHE o INT PR HERAERT&E o BAFRE HYHIAR
&R = 3 7% B IREATERA - EAFEA BE Procurement orders B—EHEHR
Certificates of origin Importing and exporting Procurement from processors Full traceability of
from tree farms customs declaration, invoices from wood Landsea’s floors

certificates of factories
fumigation from
importers and exporters

Origin Manufacturing

RO [F&e T KB

Exhibit: “Only purchasing green materials”

BABERRER  TEHE 0%  NGCOMBMEBIE [ T&E - THE]
B AEFERERBNTHHIRNRERE  FEHEFNRRERER I
HERBRARTOHEREAEBRE ARE] THHMECEBBFER
B DT ER A RIBRANE - HRBITEMEENSARBEMETA
WER °

We have initiated the “Only purchasing green materials” initiative, in partnership with
environmental experts, industry associations, companies, NGOs, and technical
institutions, to jointly develop action plans and environmental standards for green
procurement, evaluate the environmental performance of suppliers, and select
environmentally responsible suppliers for inclusion in the “White List” of recommended
procurement. This has motivated real estate companies to push for environmental
improvement and enhancement among upstream suppliers through green procurement
trials, making effective contributions to reducing pollution and emissions throughout the
industry’s supply chain.

Residence

@) BRI EAR

=%

Tosethusfiibad?

[R4EE - A 83

“Only purchasing green materials” Initiative
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Green supply chain training

RE-—TERMERAFERRES  RMFERREEIIIE  FEFRNINLER - 2022 F HET 5T 10KEH - 4
350 AIRZ L o

To further implement the sustainable development concept in the supply chain, we continue to carry out training programs.
Internal and external lecturers were invited to deliver a total of 10 training sessions in 2022, with approximately 350 participants.

HE BFIRE

Date Training Contents

3A10H IR AR R

10 March CURA Centralized Procurement System Training

3A23H PRI ERIR IR & AR 2 SKIEF

23 March CURA Environmental Compliance Requirements Training
3H25H CATIFHE &

25 March CATI Evaluation Guidelines

4726H tnA MR LI

26 April Chromium-free Passivation for Aluminum Alloys

4 A26H K2R APEO 12 il

26 April APEO Control in Water-based Coatings

4H26H LED St R & B B3R (R 122

26 April Health and Environmental Protection Control of LED Light Source
5A12H R HRE EAE, TR R ]

12 May Legalization of Timber Sources/Formaldehyde Control
5A12H AR R G A Y

12 May New Wall and Flooring Materials Made of Stone, Wood and Plastic
8HA18H REEM2BRERERSE

18 August Full-cycle Low-carbon Development of Green Building Materials
11 A30H EETRIR SR T (B AR A A0 2 B

30 November Supply Chain Carbon Neutrality under Dual Carbon Policy

#2020 F 2| 2022 F - HAIBFHEHSPHBRFERBERE G  YTAFBRBLIEAMHERRHS mBNGRE
REEEM AR - EDMAEHNER T SERBORTNRERE  REDFERBIATIT TER - BRIEK
TiEFIREEE590 A - AR T ZREEEETERL AFHA - EIIRBAH - HH THIT0ENECIRER -
From 2020 to 2022, we have collaborated with CURA to hold bidding planning meetings annually and provide green supply chain
standard interpretations and operation guidelines for procurement managers and suppliers of various categories to help them
better understand the rules and procedures of green procurement and lay the foundation for promoting the implementation of
green procurement. At present, we have successfully trained over 590 people and promoted multiple suppliers to rectify their
behavior and provide public explanations, achieving environmental compliance and promoting over RMB 37 billion in green
procurement.
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B EEREARECERET 2 BEESIERY  BREERRERMARE £EMITREI KM EBRE @ KERBER
BRYEMETELITHHEREGECER  BRUERECETESHR B BTRRBE H HRTEREEEE - BA
BB AT R R -

Landsea Green Management standardizes its requirements for its partners throughout the entire value chain, by exercising strict control
over the entire process from raw material extraction, and production processing and manufacturing to end-user consumption. The
leverage procurement will be utilized to drive the green transformation of the upstream and downstream supply chain in the real estate
industry, while companies in the supply chain are encouraged to comply with laws and regulations, conserve energy, reduce emissions,
and fulfill environmental responsibilities. These joint efforts aim to create a green value chain, leading the entire industry to the low-
carbon sustainable development.

s EBHEESKESSR

Our efforts to promote green compliance in the supply chain

[#F#27T8) | 7N F

Landsea’s Sixth Anniversary of “Green Supply Chain Action”

B20165F i - BAFHER B A ZRWBEPEHRREE[PEEMETESCHEETE] - BT T&E - THRE]
NS EXREROERY SEARUERAFHEER - 2022F - AMEBESZREESIE  SHERRAEH
THREAOBFNERTK [BRE]  RAZREHERR  EREVLTHENESERETMK [ERBE] -

Since 2016, Landsea Holdings' has joined forces with various institutions and enterprises to launch the “China Real Estate
Industry Green Supply Chain Action”, which promotes the implementation of “only purchasing green materials” throughout the
entire industry to achieve energy conservation, emission reduction, green upgrading, and sustainable development. In 2022,
we continued to collaborate with a number of enterprises to identify outstanding enterprises that perform well in environmental
compliance to create a “white list,” while extensively exploring outstanding enterprises in energy conservation, environmental
protection, low-carbon transformation to form a “green list”.

BE2022FK - #HETENERABEIL DM
As at the end of 2022, the Green Supply Chain Action has developed and published:

. 13 EmENRZ B
a White list for 13 categories
. 10 & ERAR B B

a Green list for 10 categories

1. [BAFFIZERR | HEEAREERMARDR - RPBKIZZ AR RBEARRRESHEFEHLERG -
1. “Landsea Holdings”: Landsea Group Co., Ltd. is a company established in the People’s Republic of China (PRC) which is controlled by Mr. Tian, Chairman of
the Board.

B EE AR AT 2022FEESGHE
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[BEE]

“White List”

HZE2022F 1M AK [HEE |REEAZ13ME - MU RIRERDE EIRRZES - S R0EERERES - ARZ(A
fr SPC) M =Em¥R - EERZE6EFTmAARE] BRETHE BE AFR  ZWESHKEM - AHD
RUPERE - RTRESENERRRER (AR E | HER  EEBRNTERNORETS - WSS ERM mE
MEEES  YERER - BRINMARRERAIARE INCXEARER At 12@mE AR E  hEH27T7TR -
By the end of November 2022, the “White List” has expanded to 13 categories, adding air-source energy heat pump quality
and environmental control, rock wool quality and environmental control, and stone-wood-plastic (SPC) wall and floor materials.
We are also developing six new categories for the “White List”, including sealant, ceramics, gypsum board, modified asphalt
waterproofing membranes, pre-mixed mortar, and hollow glass. To facilitate the search for environmentally compliant “White
List” suppliers, we have established and improved a new search platform that includes information from 38 building materials
categories and is updated in real-time. Currently, over one million enterprises have joined the environmentally compliant “White
List”, with 277 enterprises listed in the other 12 categories.

[#r%E & ]

“Green List”

EMEEE | ER L TZE2ZRENBEREHIEE - BHERBETARRESHEEMA [EBE] - W
BERE  ER  R REMEMGUEITEERKHEECRREHERRSRNEMUTEBEEIRABEN - B
RIEEEME - A - WK - BEER - R5S  2H - A 2R ERRARIRATESR YEERETE
B -BE AER- SPCAREMR - EEBH/KEM  HHPE  FIE  LEDZF10EFTRAHELE] - HE
2022F 11 A  ERABLAORCERA [REBE | HER CxE [KEE| mBER TBRRECNRRTE  BHE
PEETRR  EAZBE|NEENTSERRTA LEREN - HE MHFERRIHEEGEEHEERETR
BRARA - ERKEFREME - 28 2R ZRRAR 28 RASnBARH10RCEETHETHLER
Bl BEEEEFMBEAERSTTEEN RAGZCEBRNEEKTIETREE AREKeREERBRLE
HZK o

On the basis of the “White List” and with reference to the existing national and local standards, we have included enterprises
with excellent performance in energy conservation and emission reduction on the ‘green list’ for prioritized procurement, and
required supply chain enterprises to provide environmental compliance products from four aspects, namely resources, energy,
environment, and others, to affect the emissions at the front end of the value chain. Currently, we have developed guidelines
for nine industries, including steel, cement, glass, sintered wall, aluminum alloy, coatings, stone, rock wool, and air-source
energy heat pumps, and are developing guidelines for 10 new product categories, including sealant, ceramics, gypsum board,
SPC crystal wall and floor tiles, modified asphalt waterproofing membranes, pre-mixed mortar, doors and windows, and LED
lighting, to be included in the “Green List”. As of November 2022, over 40 companies have become “Green List” suppliers. We
have also improved the online application, review, and search platform for “Green List” categories to make it easier for
companies to apply, and the platform will be updated in real-time with the latest “Green List” suppliers. We continue to
empower potential “Green List” suppliers by compiling case studies, and have successfully empowered and launched case
studies for 10 companies in categories such as insulation materials, coatings, rock wool, air-source energy heat pumps,
coatings, and aluminum alloy, helping them improve product attributes, upgrade their green and low-carbon production levels,
and disclose their carbon emissions to meet the requirements of the “Green List” for green supply chain procurement.
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HE 2022 F -
As at the end of 2022:

o [ABE| FILISK  BiE4,105K °

The number of “White List” enterprises increased by 43 to 4,105.
o [#x%BE ] ¥IE21K - BES83K °

The number of “Green List” enterprises increased by 21 to 583.

[REE | HHZ M

“Black List” Mechanism

20205F10 A 27 B @ ARSI (AR E | VAR - EXEM [ BRE | #E - BXERNEBRBBENNMHE
BEEMBEAAD [REE | GETHEMECESEREE - [RLE | FANERIIXHEREREMHE
BITHEHTREH -

On 27 October 2020, the Green Supply Chain Action officially released the “Black List” mechanism based on the “White List”.
Suppliers who refuse to rectify after repeated violations and communication will be included in the “Black List”, and real estate
enterprises under the Green Supply Chain Action will refuse to purchase from them. The detailed evaluation mechanism for the
“Black List” has been updated on the official platform of the Green Supply Chain Action.

RO AEPEBER REHFELI/R

Exhibit: Building a Bridge between Suppliers and Buyers in collaboration with CURA

20104 » FHEERAKY - EERKELREZRARUEMNBARBAR YA - IFREERERTHBRE T AN
BHEMN  #EEXFLtETHBRGERBEEFEEN - BhRBEARBELY 72022 F 46 RKBMEN (OR8] HE 4
B BEERESGETHRREN  REBMETENAIFERR - RERMIEXES  BEERIFUEREEMARK
FERBRE  bZERAARNEFPIRHEMEUELNER  HBEFEBMERIR -
Established in 2010, CURA is a joint procurement platform that aims to create win-win outcomes and promote public welfare for its
member companies. As CURA’s 12 batches of rotating units, Landsea Green Management was re-elected as the seventh director
unit of CURA. Landsea Green Management and CURA jointly released the “White List” and “Green List” of green procurement
category in 2022 and actively promoted the implementation of the achievements of the Green Supply Chain Action to advance the
sustainable development of the real estate industry. Based on the professional recommendations of technical experts, we have
included the residential friendliness index in our procurement standards and are also considering providing more cost-effective
products to the public and customers, so as to promote industry structure and product upgrading.

RTEHEHHEINELEE BHEAREE - RARKITEEAHRBRETHEEBEER -EAAZRABZES D

RERBOHEHTK [FEBE1Z BRMNYESECEETED KRECEBBEMERETERER  BEMETE
MR KERENTSBESMEREHER  RESHERNEE HIEREETE  BRZE—EEREENR
RE MREAHEHEN EHRAE  TEENAE THRNER  ERFF ORHERAE -

To help suppliers and customers reduce emissions on a wider scale, we communicated with suppliers on behalf of the industry
regarding the idea of establishing connection and coordination. After developing a “Green List” of suppliers with a green identity
and green index, we visited outstanding enterprises and engaged in two-way communication with suppliers on behalf of the
industry alliance. This empowered the supply side with the demands, prospects, and market trend analysis of the real estate
industry, while conveying the ideas and capabilities of suppliers back to the industry. By creating an unobstructed communication
channel, we are able to pursue upstream development in a more targeted manner, create products that better meet current
demands, and turn our customers’ ideal residence into reality.

B EE AR AT 2022FEESGHE
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e ARIENR
Supply Chain Awards:

BEERITREFERRARRRY

Landsea Winning the Elite Habitat Award for Four Consecutive Years

[ ABRBORXRE| EERBNREERDZEHERTEARBESOEHERE  REFMETENAC R HE
FMERTR - BAFGEERRERFERELLCREGZEE N 2T 10ERRARE  EENFRR T [HEMH
JERPHEBHHE] -

The“Award of Excellence for Green Supply Chain Enterprises” of the Elite Habitat Award aims to reward and recognize real estate
enterprises with outstanding performance in promoting green supply chains, and to promote the transformation and upgrading of
the real estate industry towards green sustainability. With years of experience in low-carbon transformation and green strength,
Landsea Green Management won the 19th Elite Habitat Award and was awarded the Award of Excellence under the category of
“Green Supply Chain Enterprise” for four consecutive years.

BEEANFEBRESKEHEEZTOP 1

Top 1 in the Real Estate Sector in terms of the “Green Supply Chain CITI” index for six Consecutive Years

FhaREHEMTIRAGRITHEES  AFTRBRARKREMNATO(PE)  XFHEMRTHMBE - P E1H - 28
i ER S « A& SEE - REIREMEHE - AR EMY [REHEHECTIER] 4 MFREEERRER
BENFREGEEMEITEMNELR -

The Green Chain Index for real estate enterprises is published by the Green Chain Action Committee, evaluated by the Institute of
Public and Environmental Affairs (IPE), and supported by the CURA, China Real Estate Chamber of Commerce, Society of
Entrepreneurs and Ecology (SSE), and China Association of Building Energy Efficiency. According to the newly released rankings
of the “Green Supply Chain CITI Index”, Landsea Green Management has once again taken the top spot, maintaining its leading
position in China’s green real estate industry for six consecutive years.

#Z5EBh N
Support from Green Supply Chain Action

REBEELETE  FERDEMECERT [ T&E  THRE] UFH EFEENEREXENGEAR - KM
MEEEEE  ARPHBREERCENBANAT — O A ERER BB WRBZFEHERER L&
JFEOBR2088E T ©

To actively promote the Green Supply Chain Action, where real estate companies are constantly encouraged to practice “ only
purchasing green materials”, driving upstream suppliers to achieve green upgrading of the industry chain, we, acting in concert
with our suppliers and CURA suppliers, initiated charitable donations on Tencent Public Welfare ¢ 99 Giving Day, raising more
than RMB 200,000 through the green supply chain project.

BrEsE

Promotion of Green Supply Chain

2022F 11 A - A ESEEE S A BERFE - t REAESE WWF) » BRI RMI) - KEREH RIRE(E
HEAH D (C Team) B [ EERBETE ] THREGEBRRIRES - WEEC Team & P [EEMBIMENZEERE ]
DRIE EHEBELERRI T ENRERBETHZ - ANR2022F 128 BRMET—BEFOGRIELE] - (4
B BUEETIERRETAREM -

In November 2022, Society of Entrepreneurs and Ecology (SSE) hosted the Zero Carbon Mission International Climate Summit
with the theme of “ Pathway to the Low-carbon Development” in partnership with Phoenix TV, the World Wildlife Fund (WWF),
Rocky Mountain Institute (RMI), and C Team, and shared the results of the Green Supply Chain Green List Carbon Reduction
Impact Report at the sub-forum of “Green Development from Building Materials to Properties” co-organized with C Team. In
December 2022, we publicly released the updated Green Supply Chain “White List”, “Green List”, and the rankings of real estate
enterprises.
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2.3 Creating a “People-oriented” Positive Workplace for Employees

BRER
Key Performance

e BIME :1659A

Total number of employees: 1,659 persons
e XIHET:591A

Female employees: 591 persons
o  HREEEALLEETILL - 18%

Proportion of female employees above middle management is: 18%

REERREETER
Regulating Employment to Safeguard Employee Rights

AFaEERE TRARE BREERE  BANBSRE  BRENKPTEARKANBERRE) (hEARKLNHLEEE)
FZREER AR —FRIBERERRBROHEEER RESIEREEN - WRBEKEM FARERETE - LY
RBREBHE)ARKE TFMIEITER - [ AR BAFHNEERE  BRABRVRENATERRBR  EAMENETE
BN  BEZTEBRREBRBEBGN RABERE TAERFABRNBISRIER -

Landsea attaches great importance to the protection of employees’ rights and interests, actively creates a healthy and positive
workplace environment, strictly complies with the Company Law of the People’s Republic of China, the Labor Law of the People’s
Republic of China and other laws and regulations, and adopts a series of policies and measures to ensure strict regulation over
employment and protection of the rights and benefits of employees. The Attendance and Leave Management System and the Employee
Manual were amended in accordance with the requirements of national and local laws and regulations. The “people-oriented” concept
represents the origin of Landsea’s value proposition. Through the establishment of a solid talent management system, the
implementation of humanistic employee management measures, and diversified communication channels to actively communicated
with the team, we continue to create a healthy and warm workplace for our employees.

BEIEREER
Aspect of Employment

B EE AR AT 2022FEESGHE
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MR RER

Relevant Policies and Measures

R - FRIEHEE
Recruitment, Dismissal and
Promotion

HrENER R R

Remuneration and Benefits

o HIECHEREERESD) (ABRERIEEES]D (BREEHE) REMBIEIAE
BRI - REEETT

e EBEATHRE KEE2BEIFRISHAR

o BRICEBEIRE  REEIFRMEAEE BN HERET RMEMMERX
BsaEIS T - A - WRFEHFMBEEH  $BEAEHRERBERALEHIEFN
WiREE TRERIBMAS M -

o  IRMEBEEFIIRECMERFIIRCMBREERET

° Formulate the Social Recruitment Guide, Guide of Management Methods of New
Recruits’ Onboarding, Rank Management System and other systems to govern the
recruitment, dismissal and promotion

° Adhere to fair recruitment principles and signing labor contracts with all employees in
accordance with the law

o Exercise strict control over the recruitment process, by verifying the age and related
information of prospective employees, while preventing and prohibiting the employment
of child labor and any form of forced labor. However, if such incidents are discovered,
such practice will be eliminated by having the forced labour reported to the relevant
authorities and the child labour dismissed.

° Provide two career development paths — the professional development path and
management development path

e RHEE BERE XX I6 4£5FRR- EEAES

e  HITEAEHRA  BER ER BIR URESEHRS

o  RETIEMEM - B8 - FEMMISKTIRHENSTERT A

e REBAFEIIRE BINEHFFR JHSRER  HREBLZFHIMNEN

e REIBEMADEBERR REXBEBERREHETIARKRE

° Provide pension, medical, unemployment, work-related injury, maternity insurance and
housing provident fund

° Provide statutory holidays, wedding and funeral leave, maternity leave, breastfeeding
leave, and high temperature subsidies, etc.

° Provide competitive remuneration in the industry based on the job position, capability,
performance and market level

° Provide extra benefits such as travelling for outstanding employees, extra paid annual
leave, various types of gifts, etc.

° Purchase supplementary commercial medical insurance for employees and provide
optional selection for family medical insurance
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BETIERFEREE
Aspect of Employment

MHEBER R

Relevant Policies and Measures

TRFERfREA
Working Hours and Holidays

T 2 2k RER
Equality, Health, Diversity,
Anti-discrimination

REEZZ 1B T e
Protecting the Rights and
Interests of Female Employees

HIECEBHRBRERHE) - 6 BIKEMFEARERRE
Formulate the Attendance and Leave Management System to comply with national and
local laws and regulations

BRFAT BEH - AFRNATEERA

ERIR - Fie FHIERIR @ AlEKBIHEN TERR

REEBTREEZ S - FEBHDENTERETH
STAAZERENE T NFATEGRIKE

BAREFEBRELAS © sustainability@landsea.cn

Adhering to the principle of fair, transparent and open talent selection

Eliminate any discrimination regarding the gender and age, create a working
environment with equal opportunities.

Ensuring the health and safety of employees by encouraging the reporting of illegal or
unethical behaviors

Personal development of employees is based on their capabilities and achievements
Landsea’s mailbox to listen to employees’ voice: sustainability@landsea.cn

R BRET BRI - TRERMLEE

B RIREREE R ENRBEENR - RELZBTORE

BT HIEE AT RINE Z KBRS R AN ED B 12 A
BTHHEETFENRUBERBENEI  REKS

FRMREEY - W2EZMEENER

Prohibit gender discrimination in the recruitment process and do not ask questions
involving personal privacy

Protect the health of female employees in strict compliance with the relevant
requirements of national management regulations

Provide them with more vacations and holiday benefits beyond statutory holidays
Provide equal career development channels, training and further education opportunities
for female employees

Carry out anti-harassment training and participate in female leadership meetings

B EE AR AT 2022FEESGHE
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20225 FMBFHUBR [ZEW  ZEETIERAFERZEEERE  BFUAAKRI VR BISNEINLE2ME
B BABREERMIEH AL - aks | At RITEREBBERTANERER - ALIEARTBBE(EIFMI(I
SEERRERIE)BHRELHAZFETINBEREEL D -

In 2022, we continued to pursue the “zero accidents and casualties” initiative as our production safety goal for the year under the
“people-oriented” principle and paid attention to the safety and health of every employee. Besides strictly pursuing the policy of “
prevention in the first place and integrating prevention with control “, we implemented the national laws and regulations on occupational
disease prevention and control, and protected the occupational health and safety of employees in the working process according to the
Employee Manual and the Control of Engineering Quality Safety.

=A EEERE

Exhibit: Employee Care Package in Summer

RENBARRLEEH T —FN IR - BFE AR IRRETRERAFHERRS - BHZEAMES B —KET
MBAFIERABRRERNGER TEHBRER - SrEe  BEHFOREBNMOBERTREL  SE—RETNHHT
ABEANXE B REZ MO T -

During the hot summer, the construction workers on the front line were baked by the scorching sun. The engineering and
administrative teams of Landsea went to the project sites to bring heatstroke prevention materials to frontline workers, and
reminded them of the danger of high temperature, heatstroke prevention, and work-rest balance, so that they can maintain their
positions in a better state of mind and body. We have greatly bolstered the morale and enthusiasm of front-line workers by the
activity of beverage giveaway.

ESERAA EFRIR

Refreshments in Summer Employee Care Package in Summer
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Exhibit: Safety Production

BAZBEMEABTAL  BIARIKRARLE2EEETE  MHESHLX2EESHELE  REEZABEHRREZS
MEEMEIREL  MAFFeEBRRZEVRBEBMENZ2ES -

In June, various regions across the country entered the summer flood season. In order to strengthen production safety
management during extreme weather, prevent various production safety accidents, and keep the safety and health of the operators
and the Company’s property against damage, Landsea Green Management carried out emergence rescue and fire drills.

BAFERMARERARLZEEY RO LX2EREREEZEINREAE - FE20E 28 FEH  IRd
MR BRESMELLRZAESNROMFAENREME - BICEEEFHIL2EESES - BEMTF TERZNG
FEEHTIE-

Landsea’s various city companies actively carried out workplace safety activities and fully conveyed safety management
requirements to project teams. Adhering to the principles of early deployment, early mobilization, early preparation, and regular
inspection, they analyzed the weak links in construction safety and noticeable issues, strengthened the implementation of the
summer construction safety production responsibility system, and actively prepared preventive measures.

HERGHIRRREZ2EBEEY  SHEARNERRRESERIE - BA— R SBGEANEIER - SRERE
RET RILEAENLEZER  EATHRSESEERN SR IREREKAKIEE  BRENSEERXLZER
B BBRAFEROLRAEERRNES  2EL2RENERRE  BRLEKBENARER  BRLEZEEER
T o

For the construction stage and key safety hazards on-site, each project company actively carried out emergency drills. Through a
series of efficient and practical fire and emergency rescue drills, frontline workers strengthened their safety awareness, and their on-
site emergency management capabilities were also enhanced. Each company’s engineering team formed a working group to
supervise the correction of various operating safety hazards. Through in-depth investigation and rectification of production safety
risks and hazards, they created a safe and stable development environment, strengthened their bottom-line thinking and awareness
of red lines, and ensured that there was no loophole in production safety.

2RI SH 22 2R E
Emergency rescue drill Fire drill

B EE AR AT 2022FEESGHE
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DFEANEARE

A Fair and Transparent Career Development Path

E@lE -5 B BIWEZE  AFSHERBENANERBR  TEROBRAABERIL = E - AR -
Focusing on the four aspects of “Selection, Nurturing, Evaluation, Retention”, Landsea strives for a unique human resources
system to improve the organizational foundation of the core echelon team and consolidate the capacity foundation.

. o RIFFEMFZR  EREEMNET

% Select eligible employees as per job requirements

o EEARGRALEE N TR NESHIRE T
Select outstanding cadres and employees that match the organiza-
tional capability

Selection

» BREMASEER
;;FJ? Training for talents in key positions
Nurturing o BLBBRNEEEE

Training for core managements and high potential leaders

o BV W EAA FEEER
Establish and improve the talent evaluation system

s AARTER : BEHARSBHLE
Give full play to employees' strength: put the right person in
the right position

BeE

Evaluation

s RABTRRZL  HARRPAERE - DEXRRAKE
HE Enhance employees' sense of identity, and let them
share the benefits of growth with the Company for
long-term development

Retention

[ F BB

“Selection, Nurturing, Evaluation, Retention” Career Development Paths

B-UETHRAAMENELERESHMAFERARE  AMEESE TMERRNEENMEY T @ #£4 8 FHE
FEHMEASRASEBOBEERSE BIBREXFINEEFIIMESHBE  REAAZERS R ER
BEABEERAR -

Landsea identifies and treasures the selfless contributions made by every employee to the Company. Therefore, under the
guidance and assistance of the Company, our employees are encouraged to formulate exclusive career development plans based
on their own capabilities and personal wishes , and employees are provided with professional and management development
paths to meet the personal development needs and achieve their individual career development goals.

=555 BRI EER

Professional Development Path Management Development Path

HARERE - BE - T2 Bl ATH - BAR - RET 0 & o HRAEINI B EBIREN « REXBH A GBFREERER - &
SRS BB BITS  ADEIR RS HEE - HHEE THEEREEEBEFKRKRER
(BB - HREE - KRN BRBIRAATEEE - Employees in relevant positions are responsible for
Applicable to professional positions such as investment, managing the team, setting business direction and coordi-
operation, engineering, HVAC, preliminary work, customer nating relevant resources, and their work performance is
service, design, marketing, cost, procurement, finance, reflected in the results of the team.

human resources and legal affairs. Employees in relevant
positions improve their work value through an accumulation
of knowledge, skills and experience.
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AFENZ g

Sustainable Diversity Training

HEARFERT (81 & BAIRFBE B EXXt  RETRHEZ TN - BHEENED - SREERELZRE
A ERRFRIIENE AR E IREBREFNZHEHFR -

Adhering to a concise and positive corporate culture, Landsea, as a “schoo

I

, provides employees with diversified and targeted
training, including special training for key positions and a series of professional improvement training, to meet the diverse needs of
employees’ development.

B e X LR a EIRAR AR

Echelon empowerment, cultural integration, management empowerment:

s RE:ZIEEN  BERN  BEEEEN  KLEREN
Senior management: diversification, professional ability, management ability, and operation ability

o  HEER: BRPERIEI - FEPEBESEI
Middle-level management: senior middle-level management promotion training, new middle-level management
competency training

e BT :[RAZ1IESE

New recruits: [New Power] Social recruitment training

A BERIAE AREAIEES
Key positions training in talent development project:
e ERAE:(RPNIZEEE
Management trainees: [Source Power] Special training
o IEBM:[REZ]1FEEI

Management trainees: [Source Power] Special training

BEN/ELNERRBEEERA
Professional strength/product strength/product improvement and professional improvement:
o Em: [BWELE] Uafim EREHALE]
Products: [Heating and Ventilation Club] [Step Up Design Club]
o EHC [EHIRE]
Marketing: [Marketing Training Camp]
e I :[B¥YE]
Project: [Luban Camp]

Mo
EE
e
'E‘_'\I
B
i
]
~
_<

Talent Development and Training System

[y ]

“Cultural Center”:

e EZHEHE - RYBE HEE  UEREIIRSZEINED
Training/activities such as face-to-face Laotian learning, Liangjian learning, book-opening gang, cultural
integration training, etc.

[ZERTT] :
“Competency improvement”:
o BUSHEE - TEBY KERTFEMRIE

Training on workplace skills, industry trends and quality improvement

B EE AR AT 2022FEESGHE
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BARFREMGMEE  ATERER ZEXENEERNER RELIRZHENEIRE - EBFEMUE THERAD

SEREFIAE T  REERS - BN - AIHREN - SIEBEERED E%% L MEBEATHMOERHFRK K
HEFE  ASHRTSECHCERRIIER  EEFREXEFIIEIHEME  BATIEKRNEESELNER
AR~ BRAE - R W FEXKTPETRUSEADNTE - FNREMHGE TRRAKS AR EBREIIRE -
BRRAZEEFNEXERE -

Landsea sets up projects related to echelon empowerment talent development, professional capabilities, and product capabilities,
and designs diversified training courses for employees in various positions to improve their capability in market and customer
research, investment and financing marketing, early-stage, cooperation management, and operations to meet the needs of talent
team building. During the reporting year, Landsea launched various customized professional training programs, including job
competitions and duty performance reports for the professional development path, as well as benchmark employees selected for
positions based on work experience, qualifications, knowledge, skills, abilities, and other expertise. Meanwhile, we provide
employees with various training courses that fit the Company’s current conditions and business needs, effectively enhancing the
professional quality of each team.

BiZ s 2022 FERE

Goals Measures Progress in 2022

BB R ABBIIRRESE -%ﬁ%ﬁW‘ﬁﬁ%ﬁWiW'“%%ﬁﬁ& s ANBEFIRKE

Training goal (O $in- %\ S8 FIRE - EERARIEN - REHIFIF B 21 /JNB
Enhance the average Provide diversified and targeted tralnlng, including Average training
training hours per specialized training for key positions, professional hours per
employee to the development series training, leadership training, etc. employee: 21
industry-leading level hours

20225 E THIBERKE
Highlights of Employee Training in 2022

@t RRAR AR T IR BTEIIBEX 22 EEIIAR
Total online and Percentage of
offline training employees trained

104 62. 995 i»

Total number of participants

5| 4R R 2K A IE N 8L
Total training hours Average training hours
per employee

20,895.x] 21.s
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Exhibit: Expansion Training

RTIBEFRRETEBERIEZR  2EEABRBEESED - MARPLE-RRF - —RQFMHE - HRIGREEME
BB BRI - 2022 FHFR T 6 #IIFH - R TRREE - BN THER ©

In response to the business expansion requirements in a new environment, we comprehensively enhanced the team expansion
capabilities by strengthening the interaction and communication between the center and front-line companies, between front-line
companies, and between the expansion business line and other business lines, and a total of six rounds of training were conducted
in 2022, which played a role in promoting communication, interaction, and skill enhancement.

& misior 2) BRisie

| 20224 #46 B % 4 BRI = T 2R A - A

R B RS

Expansion Strategy and Business Training

) mismwE DL

EfRRalrER
MERARRIAELSDE

Wi
20225:8F8H

WA RRIEREBD =
City Company Expansion Sharing Event

@) B @) ERis e

FRSTRERRITLSERER

2022%8H

BB RPIERER

Project Exhibit Experience Review

RO WEHBER

Exhibit: Cultural Strategy Learning

FRXCEBEEERE AR EE T —AKe
TERMRA QAR EBHRBARARERS
AABBZLED  BRXLBREE - £15
B TR RF SIS - SMREAS R
We arranged cultural strategy learning courses to
provide all employees with an opportunity to
understand and explore the Company’s service
contents and expansion channels, as well as to
deepen their learning of core strengths. Our
cultural strategy learning correspondingly
improved employees’ capabilities, ensuring the
construction of a talented workforce.

R0 & HEBEY

Exhibit: Marketing Practical Training

ERERK  BESE - AETHT - BHERL
B MRS eEREHEHBERER=A]&
HENKFAR - WASIIEERBEHS=Z
AR & IR IR B E AR AP B B ey B TRt
EiHEE N BRURAEEERS -
By rising to challenges, conquering new heights,
and never settling with an unwavering resolution,
Landsea Green Management’s marketing system
“Summer Training” practical training was
successfully launched, aiming to improve the
marketing skills and professional knowledge of our
employees on relevant department teams through
seminars focused on sharing practical experiences
and various training programs.

B EE AR AT 2022FEESGHE
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“Health For‘[ress Training Site

SIHE B SRS

Practical Marketing Experience Training Site
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Exhibit: “Project Iron Delta” Training Program

EARAREAGIE BB #i=AFH 58 - $HEIEE AKE - KR IRCERR  SERABEENE N  FE
BEG PFIRC(EBREEENAST BER) (MWEER KELERE)F -

Our Nanjing subsidiary has specifically developed a “Project Iron Delta” training program that is tailored to project general
managers, marketing managers, and engineering managers, which aims to enhance the management capabilities through various
online training courses, such as Talent Management for Business Leaders and Large-scale Operations Management of Real Estate
Projects.

) e
P “egiin—z) KETRALY
N P L T e

X2~ 7K Tl
kRS, EREIRE

e BoEREEET 3

Bi713

-10-13 250 /R R A

==

EE#H=AENAE
“Project Iron Delta” Training A Culture of Perseverance
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Landsea Green Management Limited ESG Report 2022 1 21

BEEERMNAFORER 2+ - REMAFABRDEMOBEUL - 2022F  HAIRDZEBEBHEELR - ERR
ZENELT  ABFEREES - ERAFAFBNTHEENGZEEETR  EEMAF [EERE  WEEM - ATl
HEEEEE -

The culture of climbing is embedded in the DNA of Landsea, demonstrating the spirit and culture of resilience and hard work of the
Landsea’s employees. In 2022, we organized a safe running group event after fully considering the pandemic control requirements. As a
green lifestyle promoted by Landsea’s employees, it also reflected in Landsea’s values of “high ambition, down-to-earth, and
perseverance”.

BARF AL R B E B BA R P R i B &

Landsea Running Group Event in Beijing Landsea Running Group Event in Chengdu

BARFAL)N B 5 &

Landsea Running Group Event in Hangzhou



HER
1 22 Social

24 RUEERHERE
2.4 Contributing Warm Strength and Harmony to Society

AR e EHER L BRARSEERTEY  MAZEDARMEERERMMNEBRE - @FFE - HHUEE -
PRERE BERUTEAEEE-

Landsea always keeps its social responsibility in mind and actively take practical actions, and philanthropic activities is the focus area of
our contribution to community, such as the “Paoze Project”, “Join us to Fight the COVID-19 Pandemic”, and other public welfare

practices, continuously creating value for the community.

N FHAFNRL T BEF 2B R [HEES | ERROREETRRE - 2022F 38 ' ERVY—FHHEES - A
FUNE SR AR IBEREEN B TRERENIRT - BR7ET - BREEIRARAASELEENERMEIRALER
e BMALRBHZEES  BRAFANBEEFREREAR  RFEZEPNDAHEREZHOMAFIHE -

In 2021, on the occasion of its 20th anniversary, Landsea established the “Paoze Fund” to provide assistance to our employees and their
families in need. In March 2022, after one year of establishment, the Paoze Fund began to provide a grant of RMB70,000 to an employee
in Hangzhou who was hospitalized for lung cancer treatment, reducing the economic pressure on the employee and his family due to the
high medical expenses. We hope that the Paoze Fund will extend Landsea’s care to every corner, contributing more to those in need.

LR RS
Collectively Fight the COVID-19 Pandemic

022 F B R BRERAE  KfIEBRARMEIE S KEAREMESE HELEEBLEMARBERNIEEE &
FamaEEes  BXEYE  FREAXIRFRORE RN EHFEERHERITMITERREEA SRS IE -
During the outbreak of the COVID-19 pandemic in 2022, we actively carried out epidemic prevention work, including epidemic prevention
meetings to assign pandemic control tasks and strengthen public awareness of epidemic prevention knowledge, timely reports of
epidemic information, donation of epidemic materials, as well as heartwarming services such as home deliveries. At the same time, we
cooperated with community administration offices to identify key targets and provided services for individuals undergoing home isolation.

B Tk

Epidemic Prevention Work

B EE AR AT 2022FEESGHE
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BYRARE

Animal adoption and protection

PHRRBEHBEIIIARIINTE  BRERNATHBEERNERRENEEAREABRBUETNAR  RESAEER
FOTENTEBYRSHKE  TREREAREC - AREETEFLEIVBHENEZL  SFHCEREURBEREE
[EE3E ] WA AR RALUAMBYE - RREMIRERRGR 0] -

As the global environment continues to be impacted by human activities, and the sustainability of natural resources and the suitability of
ecological environments for human habitation are prerequisites for human survival, the balance of natural ecosystems and the
sustainable wildlife habitats is also crucial for protecting humanity itself. To promote the importance of wildlife conservation and care,
Landsea Green Management supported the Nanjing Hongshan Forest Zoo by adopting a giraffe named “Christmas”. This is one of the
ways we contribute to the protection of the earth’s ecosystem.

TEREDYRE

Corporate Animal Adoption Certification

BE B ER
Goals Measures Progress
YN =R s RBABERBABE o SHEREFSZHGARIER - BFEHS o tE2RRAZED
Community BERETT DERAIBE) - ARREEERERN 1,142,410 7T
welfare goals Increase number and ) Community welfare
scope of beneficiaries from Strive to expand more social projects, investment reaches
public welfare programs including donations to vulnerability RMB 1,142,410

groups, as well as protection for other
species in the ecosystem.
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Resilient Landsea is Committed to More
Responsible Compliance Operations

ESGEEEIE
ESG Target Management

EpER

Risk Management

BEEEEHHFAT

Responsible Operation Drives Landsea Forward
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FEHORNEEUERE :

Materiality issues addressed in this chapter include:

RBEM IR EE R SNER AR IR S PR B B
Economic performance Challenges and opportunities in the

H/\k~

Risk management

and investor rights external economic environment

AFERERES 248 1 Mz A 7 B R M ERERE
Business ethics and Com Igncglcageration Communication with Intellectual property
anti-corruption = . stakeholders protection

R EEE FE RS B T R B 12 (SDGs)

UN sustainable development goals (SDG) addressed in this chapter include

SDG8 MELIFA || SDG16 I - E&
R B3 A

MR 16 o
Decent work LU Peace, justice
m and economic _!i gnq strong
growth = institutions

3.1 ESGEHEEHE
3.1 ESG Target Management

B ERARMKFEANSEE  §— @AM ESHEERNEMGEERN —AL - RPIUARKRBER - UAT &%
EEZRAER  EREMTSNAHEEREMREERBAESHAERERE  FHESGHEMBE RN EIREE - HMESIT
ESG B R 2RERINEREES] - URRA - RARFSIAZMNEEETEHEINZEUANBSEFEBERBER - $IE
FRAFLMEMBN R REBREVGHHER A FHENRARAESGEUKE - THRRAEBYENEERE -
Landsea Green Management is convinced that “constant efforts yields success”, so small steps will lead to the sustainable development
over time. Taking the end as the beginning, we use the Sustainable Development Goals (SDGs) as a guide and our well-established
closed-loop management system and explicit governance structure to drive ESG performance management and improvement. By
reference to domestic and international advanced standards and guidelines in setting ESG goals, we incorporated issues of concern to
our stakeholders and Landsea’s actual business practices to establish a leading and scientific system for goal management and
performance evaluation. This enables us to continuously improve our ESG performance and grow into a resilient green enterprise.

ESG B EFIEHER
ESG GoaI-Settlng and Progress
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ESGE = il E
ESG indicator
development

B Z{L HIESG
BREA
Goal-oriented
ESG
performance
improvent

HF{LHIESG
HBWE

Digitalized ESG
data collection

BAFFESG B 2 Hl E K 1
Landsea’s ESG Goal-setting Strategy

EEM
Leading

s HEXEBMESHEANERERR UBFBEERERAH
BERAEZ

o HIEHIRFTITIRCESGHETE3!) B EREE K

o TEIREREARTIHRE ARESG T RMNE L F i ERE

S£ATRESG B IRAI W ERERY)

o BT EFAEM T L ESG B IZREMEAE « Wit
1 [B]

® Keep supporting SDGs through our actions

® Benchmarking against the target setting requirements of
Index Table of ESG Reporting Guide of SEHK

® Actively consider the key concerns of investors in the capital
market and ESG rating agencies on the ESG objectives of
the real estate and construction industry

® Continuously pay attention to the expectations of various
stakeholders on the setting of ESG objectives, and respond
accordingly

M2

Scientific

BENMAFRRITESCERTRIBHESURER - K
PREIE2H) 5 AR ET ESG B 1

HEC2025 FESGEE BIZRARED WBLSHEBIZ
i
BRRREMMESGIEZERENERER - BBRIE(
FEREH TElEH  FHESITESGEMRKR

Comprehensive analysis of the historical performance and

e

data of Landsea and its peers to set ESG targets based on
scientific methodology

Formulate the 2025 Plan on ESG Management Goals and
steadily promote the implementation of the goals

Establish a clear ESG indicator and performance
management system, and regularly and quantitatively track,
evaluate and analyze ESG performance through data-based
means
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ESG AR IFE B R

Continuous Tracking for ESG Performance

e EREREESCGEEREMERER - R AMEEC2025FESCGEE A REAMEDNAITEEZENENIE
Landsea Green Management has established an ESG indicators and performance management system, which is an effective tool for
promoting the operation and implementation of the 2025 Plan on ESG Management Goals:

ZAEHZE Standard Benchmarking

o MAFNEMEEEBHRAESGIES| R A (IBR BB ERMIER - RARESHIEENES  stEA - 0O
& 2HERR - EEEDHE - REBHEZE - DURABERNKT -
Landsea comprehensively follows ESG Reporting Guide of SEHK and other relevant international standards
and guidelines, and deeply learns the definition, calculation methods, specifications, parameters and other
contents of various indicators. After the standard is updated, the changes are tracked in
a timely manner to improve the level of disclosure.

REEE Standardized Management

o BARHIET (ESCEMEBEBRAMEIERHAFM) - RETESGHIEER - BIKER « RIFERRMHET
HIEARE o
Landsea has formulated the Instruction Manual of the ESG Performance Management System and
Indicators to standardize the management of ESG indicators and provide institutional guarantee for
strengthening management and improving performance.

BE%E Enforcement of Duties

o BAFEERIRESGIEIEMBER D BRI MM REE R - EEERMAIAERFIBEEREZ LS - 5
BUYRHEESGE AR
Landsea classifies the responsibilities of ESG indicators into corresponding functional departments, so that
each department can effectively utilize its resources and professional capabilities, and effectively promote
the improvement of ESG performance.

B={LLL & Digital Comparison

e BRADHMAESCERMERILER TS - HAFHESGHEBUETTRE M AL MM LLE - WL ARABEFR
FARESGIEIRERRE - FAIERITHEE @ BBE(LEFHMESCEUERNESHTE - E—TER
KRR ATTM -

Landsea makes full use of the ESG data information management platform to conduct horizontal and
vertical comparison of Landsea’s ESG performance, compare the performance of the Company’s internal
ESG indicators for the same period of previous years, identify the gap with peers, and analyze the progress
and shortcomings of ESG performance management through quantitative indicators to further explore the
direction of future improvement.

BAEFESGHER MA M E IR R
Landsea ESG Indicators and Performance Management System
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BiFE 0 ESGEMEBE=FEMRE
Selected Landsea ESG Key Performance in Three Consecutive Years
B B
Indicators Unit 2020 2021 2022
BRI EAFKE ST7K K
ATE R R RBA 0.67 0.39 0.42
Water consumption per unit area ms3/m?
= S Wb E =
BEREHRES -
- Ton of carbon dioxide 1,701.08 1,638.99 1,358.51
Total GHG emissions :
equivalent
MANEEEEREEYES 72
#ﬂf LELE T B - 0.30 0.25 0.16
Total office hazardous waste discharged Ton
B R AR ERE L I ERTIR
%8BT EREHERRENE
B £ FE R X
Number of suppliers receivin £
2 g - 205 953 945
environmental, labor, and ethical Unit

performance assessment according
to the Company’s supplier
evaluation system
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3.2 AkERE
3.2 Risk Management

Rk EERE
Risk Management Framework

MR eEEaEERRRERTIE BRTUESFSATENARERRE  UREAREEMBIRER - HHETE

NEEREER K& ESGHEBE R R -

EEApHERE  FETHE  =ENEREERE  RUTZEHRRRER

R EHFRARRERES - M ITE SEREETEERED —REEEN  BRORSBEXEBRBRAE -

Landsea Green Management highly values risk management, and therefore has established a risk management system led by the board

of directors to protect the Company’s assets and shareholder interests. We continue to improve the identification, monitoring and

prevention of corporate and ESG-related risks, and establish a scientific and complete risk management framework, as well as a risk

management model encompassing three lines of defense. Through our regular internal risk identification and analysis, we implement risk

management in the front-line management team to ensure that all business risks are controllable.

e HFEREEREE:

Landsea Risk Management Structure:

EER

The Board of Landsea

BONEEE

Core Management

TN
EiEEEAS
Risk management
personnel of each
city company

FZBOHR PFRAREENKEARE AR LRBEE ’P]%ESG\
FEfERERRT - BIERIEE - sHAAREX B RRTESEADNE
BIRE  WRRILERERNERER RS - THERER BB -

Third Line of Defense: The ultimate decision-making body of Landsea’s risk
management is responsible for setting strategic objectives and risk inclination,
including ESG risks, management strategies, etc. The Board evaluates the level of
risk that Landsea is willing to accept when achieving its goals, ensures the
establishment and maintenance of an effective risk management system, and

J

regularly reviews risk monitoring effectiveness.

FEOR BER W7 EREIEFTRBRERRS %‘”I%&(tﬂﬁﬂ’aﬁ\
¥RAREESGHARRNER R  THRNEEHERRAREERBR

Second Line of Defense: Responsible for the design, implementation, monitoring
and revision of the risk management system, implement the practical management
direction of corporate risks and ESG-related risks, and regularly report the risk

J

management to the Board.

FE—ENR: XEZMFEREEAS  EEKAESRNEREEER Eﬁ?\
2 R B ER M HNER R 1 3 R B &2 ESG RBRAERE OV (E B - ST I 38 B R R &
BiRE RAEEESRAREENERARKES BEHE 9T -

First Line of Defense: Set up special risk management personnel to form a
coordinated and efficient risk management system; We extensively and
continuously collect internal and external information related to corporate risks and
ESG risks, analyze and identify the importance of risks, and cooperate with the
management to integrate risk management functions into business operations and

J

functional areas.

B EE AR AT 2022FEESGHE
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R EEEA

Risk management system

FFEERNAREBAGEABNENNERLLBRETHRACERR - RATHETRARER - BROWNE
B UBRAFRNESES HAIEMNHE  AEESTESHOAHEZRREZMADLEIERESE - 2022F - &
RENENERLRERE  BATESESGHEBRAR  HAANSWELZERRREF - BREKE  SI0RBRER
WiE— PSS ERRN 2 EREELEAREE -

Landsea Green Management’s risk management system can effectively identify various corporate risks in the management and
operation process. We regularly conduct risk identification, analysis, and management to ensure the Company’s normal
operations and smooth project development, sustainable development factors of which are analyzed and incorporated into our
strategic planning. In 2022, we integrated more ESG-related risks into our risk analysis by taking into account our previous
management experiences and conclusions, which summarized various risk factors and paths, and divided risks into different
levels. We further clarified the main monitoring measures and risk mitigation strategies for each risk.

[ e 28 1) 2 it

Risk identification and response:

B e LB
EiEE (L E R Strategic Risks B . 40
(BRI BILER) aeee
Risks Related to
to Environmental
Changes (including
Climate Change)

Acquisition,
investment and
development risks

RELBSMH RiERERER
Emergencies Brand and
reputation risk

P R4 ) B
Internal control
Risk

5% L B

Financial risks

HMBERER R R
External Operational
Compliance Risk Risks
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KRR ERE T {ETEI

Future Plant for Risk Management

2023 F - HPIRBEEBRTANSETEREER  HEETMARFE BB EANTREREERBEIE  £—FEF
ERREREBR  BEEENTIE:

In 2023, according to the Corporate Governance Code and with reference to industry best practices, we continued to update the risk
list, strictly followed the relevant risk management work, and further improved the risk management system, with the following work

progress steadily advanced:

e RBIAFHEEERERTARF FHRAZENERER ESARES - THRLHEEEI - MEH R FKERR
EREBRAERCHIEE -
To strengthen risk communication between Landsea Green Management and its subsidiaries and branches, enhance risk
awareness, arrange regular training sessions, and strengthen the risk management awareness and cultivation of compliance
culture amongst employees at the company level.

s TEBRFAERKLFAER NAEFL ERAEFRESRAREHNFREZBIZEERDREL - AR TERAR
prEp MR TRERE ] o
To actively develop new online businesses, and make use of digital and information measures to achieve the dynamic and visual
process and results of risk control and dispute handling, while continuing to enhance the system identification and risk warning

capabilities.

e TEROEERABRAGH  EESZENEME BBAHZEBEKEANRE  SERZBENENRER - 8RR
¥Rk AEEDRREENEL -
To actively respond to the general policy of the PRC government, develop green technology real estate, and mitigate corporate
risks through reflection and summary of various business models and exploration and innovation of various profit models, so as to
achieve the purpose of risk management and control.

o E—HINREMETISESGREBRFEGEE R - AT KB - FREREZHESG R IE L5 - WiFER
HE O B ESG A g FIAEH R EIEE A B AR o
To further strengthen the identification, assessment, and monitoring of ESG-related and climate change risks in the real estate
market, with more extensive ESG risk prevention and control measures taken, and continue to track and review the effectiveness
of ESG risk response and control measures.

B EE AR AT 2022FEESGHE
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=6 : KRBFE—AE)

Exhibit: Risk Assessment Handbook

REEMBRIEXCRBEEEBEEZR - YARREXL Bt EBREHERIERETRIES - AFE  BFgesR
BTERIE S AR IERFAE 7 CRARBE —AR@E)1.0MRA - WATE T LAER - %K -

To comprehensively strengthen the development of a culture of integrity and functional business foundation, and to provide risk
warning and behavior guidance for the same, Landsea Green Management’s Auditing and Inspection Office collaborated with
Landsea Holdings to develop the Version 1.0 Risk Assessment Handbook during the year, which will be regularly updated and
iterated.

(RBE—B) AT ERABBIMIEAIE R EBEBALRER - EREPTRARMGIEM - B A RBAI LB
[E\Be & ESG R EITEFME D3 - EEFINKLBIER DR S - BEFIRAIRE  URAQANFIELEEIR B
R EREEBEAIEE S  WEESETEETNERER -

The Risk Assessment Handbook is developed by the Auditing and Inspection Office through the internal data analysis and extensive
discussions with various functional departments and business units. The corporate and ESG-related risks identified by the
Company are classified into departmental categories, and fully integrated into the department’s business processes. The creation
and development of such a handbook is a joint effort with each department so as to enhance the department’s proactive
identification of risks in the business management process, and guide the practical application during the audit process.

(RfEBE—RNE) LS EEPRBRERBAIREFEZTEN2RER FEASENBEKREERARSEEL -
BEAR( - 1T7EFESIE -

The Risk Assessment Handbook serves as a cornerstone reference for risk self-identification and audit and inspection work in
business and management, enabling penalties to be content-listed, responsibility to be clearly defined, and actions to be guided in
case of any violation.
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33 EEREEEBAAIT
3.3 Responsible Operation Drives Landsea Forward
ERRE

Compliance Operation

G eERAMARKCEEENEEN - HMBAHEEITANAR  HIEERRHNAMEE BRRAERNESRS &
BET A B ECERZAENTERME - ZFR  RABRNNREEIREBRHER - BERRREEEE
BRREERE HSRTETSEHSETAIRBEOEARLE  AROTFRESEENERTRE

Landsea Green Management recognizes the importance of compliance and management in business operations. We actively fulfill the
social responsibility as a leading green real estate company by imposing moral constraints, implementing strict internal policies, and
establishing an observable audit system. Over the years, we have been committed to safeguarding the rights and interests of employees
and business partners, stabilizing value creation for shareholders, ensuring compliance in environmental management, social
responsibility, and marketing in accordance with the law, while providing customers with high-quality products and services.

2022 NG EERNIZHERNERRER RERE ARSI LOREREREEEREEE T -
In 2022, Landsea Green Management did not receive any significant violations of laws and regulations regarding business ethics,
environmental protection, human rights and labor measures from major suppliers.

2022 RMIBEREZEGENR  HEAAKERN  BIFFEEREAEENRAEAHELEE  FAEBEREXUEY
BIMERBTFEIIETE - REEBHIETE  AFETK T RO QEEBOOITENESE - HRERSAFIIRB6IA
SRR NIESCE R LT ER LAG  ARURARRERERKT -
In 2022, in accordance with the requirements of the
Management Committee and in combination with the
Company’s current operating conditions, Landsea Green

V)

Management’s Auditing and Inspection Office developed a work

AN
7

plan in compliance with the requirements of “building audit

S

business, system and culture with a comprehensive audit
coverage”. Due to the pandemic impact, most of the routine
audits of the operating organizations were completed during the
year, with a total of six types of audit projects carried out, and
hundreds of internal control improvement or audit

[

recommendations submitted, effectively improving the
Company’s compliance management level.

i~

WX

;

L

& T

= T T[S e
NS

IRIGIRE
Environmental
Protection

EREEST

Employment and
Labor

BEREEZE
Occupational
Health and Safety

EmAf
Product
Responsibility

RES
Anti-Corruption
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(PEARANMBIRBREE) (FPEARKMBERRFTRIEE) (FEARKANBEEBERYTE
DaE) (R EARKMBKSRIEI (P EARKMBERRLBEREE)E

Environmental Protection Law of the People’s Republic of China; Atmospheric Pollution Prevention and
Control Law of the People’s Republic of China; Law of the People’s Republic of China on the Prevention and
Control of Environment Pollution Caused by Solid Wastes; Water Pollution Prevention and Control Law of the
People’s Republic of China; Circular Economy Promotion Law of the People’s Republic of China, etc.

(PEARAMELEE) (PEARAMBELEE RE) (P EARKMBERKNFEAREE) (REA
RAMBEHSREE(PEARKNBESEREER)SE

Labor Law of the People’s Republic of China; Labor Contract Law of the People’s Republic of China; Law of
the People’s Republic of China on the Protection of Minors; Social Insurance Law of the People’s Republic of
China; Employment Promotion Law of the People’s Republic of China, etc.

(REARKEMBELSEE(FEARKMBELH S RZE) (PEAREKMBEBERYSE)E
Labor Law of the People’s Republic of China; Labor Contract Law of the People’s Republic of China; Law of
the People’s Republic of China on the Prevention and Control of Occupational Disease, etc.

(PREARAEMBEW M EMEESIRER) (FEARKNMBEREER) (FEARAXNMBESE) (FEAR
HAMBRPESEHFE) (PEARKMBERZH) (R EARAMEFHRE) (PEARLMBEZE
E)EF

Urban Real Estate Administration Law of the People’s Republic of China; Construction Law of the People’s
Republic of China,; Advertising Law of the People’s Republic of China; Anti-Unfair Competition Law of the
People’s Republic of China; General Provisions of the Civil Law of the People’s Republic of China; Trademark
Law of the People’s Republic of China; Copyright Law of the People’s Republic of China, etc.

(PEARAMBERAEZHFIE) (REARKNMBIREEER) (PEARXNBIRESXEE) (H
REIFREERITROETRE) (PEARKMBERE (hEARKEMBEREEE)E

Anti-Unfair Competition Law of the People’s Republic of China, the Anti-Monopoly Law of the People’s
Republic of China, the Anti-Corruption and Bribery Law of the People’s Republic of China, the Provisional
Regulations on Prohibiting Commercial Bribery, and the Criminal Law of the People’s Republic of China, etc.
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REEE

Business Ethics

B EEIRMARBRSRRNRTE  HEK HBHE  HF AEFERBXFERNHTRAERTZRRE - BRBEF(RE
ARHMBERTEEHRFE) (P EARKANBEREEE) (P EARKNBRESXIE) (BREIAEBRRITANEITR
) R E ARKMBETNE) (FEARKFBREEE) FEEER - BIE 7T CAFEEETERHE) (RBEREH) (BRR
RERBFMISERBHAEEHE - KO BREFIATHIE  THRE - TSRS - THREEF | OAEE -
Landsea HomesE’\]LMiﬂzE% EREIREEERBEEE  BR2RBI(REINEIE) RAFERREREREGIE - Hl
Rl TCRAETREBEFAD  WERMAERE BEEME TREFEENIT -

Landsea Green I\/Ianagement always adheres to the principles of clean governance, and zero tolerance to corruption, bribery, fraud,
money laundering, and other misconduct against business ethnics, and is in strict compliance with laws and regulations such as the
Anti-Unfair Competition Law of the People’s Republic of China, the Anti-Monopoly Law of the People’s Republic of China, the Anti-
Corruption and Bribery Law of the People’s Republic of China, the Provisional Regulations on Prohibiting Commercial Bribery, the
Criminal Law of the People’s Republic of China and the Anti-money Laundering Law of the People’s Republic of China. We have
established relevant anti-corruption systems and regulations such as the Audit and Supervision System of Landsea Group, the Anti-
corruption Regulations, and the Standard Guide of Honest Practice, and strictly adhere to the four principles of “the rules against
bribery, false accounts, tax evasion, and customer fraud”. Landsea Homes operates in the U.S. and pays close attention to the
management of business ethics standards. Furthermore, it has formulated the company’s Code of Business Conduct and Ethics with
reference to the Foreign Corrupt Practices Act and Landsea Holdings anti-corruption related systems, and requires all senior
management, management and employees to comply with the standards.

s RESEHE

Anti-corruption Measures

e EREMRVEBRSTERTREEREN  THURSFEN  BEARETATESR  SsAREHMRE
HEFEA -AFERMEFETERE i%’ﬂ/\ﬁﬁﬁﬂﬁ GETTERE @ BBREMNETRE - e LRFRE R R EE
HORRIETTIRMEEE - R - FRPHLIEBIN BB E AR NEETTE - CEBG N TERE -

Landsea Green Management has set up a dedicated auditing and inspection office to address corruption cases, and conduct
routine supervision of various business units and regional companies, as well as special audits in high-risk areas. During the year,
we also established a monitoring office to focus on supervising human resources risks. Our sound audit system can timely identify
internal control vulnerabilities and follow up on improvements. At the same time, we also engaged external institutions to audit the
Company’s internal controls, creating a transparent workplace.

AEEHMEHE TCREBRASG—ERHNRE) (REES - VmRBERRT)SHEER - SRR EHBE TIEAA
HEREEREE - NRIHPEBE THRI(HREAGRSE)  BHERTA  BHERER T 3,200 0 (FRZMHZE)
EHENETFREHARSEER - EXNNAFREEERR TENRIER  UHESFMER - 2022 F2FHRERE
FREREIER - AR - AREHEABERPEMRENS - WHRZHEFINRIERSTFRE TEAB I EBH -
ErsRREmAREERNESD

During the year, we issued relevant regulations such as the Regulations on the Unified Management of Judicial Cooperation and
the Regulations on the Normative Management of Honest Funds and Goods, which include reporting and related work into the
systematic and integrated management scope. The Company entered into integrity agreements with all employees to curb
corruption. More than 3,200 integrity agreements were concluded with suppliers to jointly assume the responsibility of integrity
development. Due to Landsea’s increasingly improved system for green management, with the audit procedures prioritized, no
violations by suppliers were found throughout the year in 2022. Meanwhile, the Company regularly published integrity
announcements in the internal system with a dedicated integrity account to deposit honorariums that cannot be refused by
employees for various reasons during official or social activities.
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A EERBEMB2MEAEDESHFERER - BWMMA TS KSR R ¥R RN - T ER M KR ER
BEE FLATTENKEES  TENCEHANEERFEKT  RBEAEHEERNE - 1IN HABERTR
B THEEEZES HEPRZEEERERL - 2EG X - HENBSAE -

Landsea Green Management actively participates in constructing China’s enterprise trust and integrity, and works with industry
partners to advocate the business philosophy of integrity, self-discipline, law-abiding practices, by joining the Trust and Integrity
Enterprise Alliance and the Enterprise Anti-fraud Alliance. These efforts aim to create an honest and transparent business
environment and order, contributing to the construction of an integrity-based society. In addition, we have established a
professional ethics committee within the Company to promote the integrity culture in Landsea Green Management and create a
transparent and honest work atmosphere.

AFERRETHEEHE () 6

Number of audit projects during the year (unit)

AEFRIARBCEZZR NBTEAHE ()
Number of internal control improvement and audit 1 00 BE
recommendations during the year (unit) More than 100

2022 FERELCTHEREE
2022 Disciplinary Matter Disclosure

RESHASHEH () BRERELER (B) FRRBEEERAS (A)
Number of anti-corruption Handling of disciplinary Dismissal of offenders
proceedings (case) matters (case) (person)

0 S 1s

BRERMER (X)
Number of suppliers in
violation of laws and
regulations (number)

FUAHAEE (X)

other penalties imposed
(person)
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E RS

Whistle-blowing mechanism

ARG EEREY TARR Bl ZOEEBREHNRIENES - Bt [[5X5F] RIEMMBIEER - BAMEER
BIRBCUE - EET T AEPRBEESIE - HAE TEMNRBRERSE - BRAARBRAEERR - SO0 - REFH -
RAME - RAIRBERRER BRBH  MELARRELRERERE FR BOEFBEFRREEHEA TES -
BREE[BERBVEME - AFE - K [BAF] REIEES(TE - BHMMAET [REBDSE] T - U IREE
FRERBmAR/BHRILN - BB - FHEGRAD L& - E—PHE T RBERE - ROVEFERF - B
NERHR - RAIBBSHEREES(LTE TEHE SR AAXHERNEZIA -

Landsea Green Management has established an integrity culture promoting the core value of “Transparency”, which will develop
the “Transparent Landsea” as an integrity brand. Driven by our corporate integrity culture, we have updated the internal whistle-
blowing management system, and introduced specialized reporting process standards to ensure that all reports are recorded, with
clear milestones and timelines, and with clear and controllable circulation. The Company has set up multiple whistle-blowing
channels such as telephone number, email address, and WeChat public account. Once a report is corroborated, penalties will be
imposed according to established procedures, and serious offenders will be turned in to judicial authorities. During the year, relying
on the “Transparent Landsea” integrity work platform, we have developed the “Face-to-Face Integrity” function, which uses the “|
Wish to Speak up as a Whistle-blower” portal as a new whistle-blowing form, which is synchronized online on computers and
mobile phones so that whistle-blowing channels are broadened. We will continue to innovate and optimize our WeChat public
accounts, company BBS forum, and other information-based platforms to create direct, efficient, and proactive integrity tools.

(EBSEERs | IEE T/ BT & AHBUTRE

The “Transparent Landsea” integrity work platform includes the following channels:

XL E - BRHREB S « Bk [HURH] - FBRE L,

REAHE : BERNERESE  INPERER BREE  EEEFTTER  ROIH=E - REMEHER
EBmA  F=BEREAR - REFAS  REER - AVEABRAKEESE E2ITE IEa

BRI i (S -

F{FEME : ygls@landsea.cn

BE L& RBEP

A - 025-84221045

HIE AR5 : 5YeEAFF (LANDSEA YGLS)

SRt - JTERA R T RS 108 5F B s AR AT B IR B

Transparency culture and education: integrity education activities, discussions on “petty corruption”, and integrity workshops

O O O O O

Integrity knowledge database: containing internal regulations and rules, external laws and regulations, risk lists, light asset
audit frameworks, case sharing, and integrity material templates

Business portal: conflict of interest declaration, integrity investigations, integrity exams, judicial collaborative confidential
management, party building work, and workstations

Integrity whistle-blowing channels:

0 Direct email: ygls@landsea.cn

“I' want to submit honorariums”: Integrity account

“I Wish to Speak up as a Whistle-blower”: 025-84221045

WeChat public account: Transparent Landsea (LANDSEA_YGLS)

Reporting address: Auditing and Inspection Office, Landsea Holding, No. 108 Jianye Road, Nanjing, Jiangsu Province.

o O O O
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RRE%

Integrity practices

BAFHREEERHU [BHES ] NEEHARNEE  EHE TTREMEITARNR ENRKETRES EMEM
DE-AFEHRMEHTRESENTR  TRARUELEANESTIEFN  BEEZUEHEI REEWE - £
FRIEBIERAAD - BEEFAINB—BUFFT -

Landsea Green Management always adheres to the principle of “combining punishment and education” to fight corruption issues,
and carries out integrity publicity and case sharing in addition to the employee code of conduct governing and regulating
employee actions. During the year, the Company has adopted new means of integrity publicity, by substituting a passive
approach for a more active strategy of “going out” to deepen the understanding of these values among the internal and external
stakeholders. This new approach has received positive feedback from the stakeholders.

BEAh - BRPIBIE TEREIBERBRERE « TTEMN BTN PRERHIE ] WAEE(EFETAT B - BR
BEXE100% » AIRFHKMEBITEME AR - A0IBBSHE - BRI TAZEEERE BARE TS &M - £
MREIEE -

In addition, we have established the “Employee Conflict of Interest Reporting System” which facilitates employees’ integrity
management and proactive prevention. Installed with information technology, this system achieves a 100% coverage rate.
Meanwhile, we actively create publicity channels such as WeChat public accounts, company BBS forum, and information
platforms to expand our anti-corruption campaign and defend the green path.

2022 FRZIFIE R T
Disclosure of Integrity Training in 2022

BIHRREEENET

Directors and employees participated in training for directors and employees

RESEIBER
B R R B S AR B R EI (45) E=ZRRELH (%)

Carrying out anti-corruption Proportion of Board

EZAOEIRE
SiEAER (D)
Average anti-corruption

related training (session members receiving anti-
9l ) 9 training per director (hour)

corruption training (%)

RESEFNBER BETABESIRES
ETEAI (%) BIRR (D)
Percentage of employees Average anti-corruption
covered by anti-corruption training hours per employee

training (%) (hour)
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2022 F KB
B =g Progress of completion
Goal Measures in 2022
ESGEREBR s REFHIEBEERI100% o TEHEEEFHAEESCEET o REFHIBENES
ESG Governance o BEIMREEEMNER B R SR ER ES B 1 BB - 48%
Goal et s BRERMTFREERZENE o RESHIBEESNET
e Maintain 100% coverage of ¢ Fully leverage the decision- EEfB  49%
anti-corruption training making and supervisory role of o [B33BAFF] BRIET{E(E
e Establish a more stringent the Board of Directors in ESG BiLF¥E
governance policy matters ® Proportion of Board
® Manage ethical conduct in the members receiving
workplace using information anti-corruption training:
technology 48%

® Proportion of employees
receiving anti- corruption
training: 49%

® “Transparent Landsea”
integrity work platform

BFaeel —BE5RHNBEENRENER  BRET(PEARAMBERZE) (MEARKNBEFRE) (PEARHK
MBEENE) (P EARATMBEZERE) R(PEARKMBER A EEBRFE) SHEBERER - TEHECABERRRL &6
Bl BBIEI  HE  RESZRESAFRABERSELRIE  NREERN  BF ZEESABERNER 248
EfHEm R TPEANEHERE -

Landsea Green Management has attached great importance to the protection and management of intellectual property and strictly
abided by the Civil Code of the People’s Republic of China, the Trademark Law of the People’s Republic of China, the Patent Law of the
People’s Republic of China, the Copyright Law of the People’s Republic of China, the Anti-Unfair Competition Law of the People’s
Republic of China and other relevant laws and regulations. While continuing to optimize the intellectual property risk prevention
mechanisms, we have carried out intellectual property publicity through training, education, inspection, and other channels,
strengthened the management of intellectual property rights such as patents, trademarks and copyrights to build a mutually beneficial,

fair, and transparent business environment.
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e ERBEENRE AFETRAEMRE  FENMILESHORFIMEEERE A emhR2EmERaTm
Emphasis on trademark protection: Landsea has applied for the registration of relevant trademarks in Mainland China, Hong Kong
and North America, including the registration of defensive trademarks.

o ERBHFMEMHNRE: MAFEAEERRRENBED - WX AEAEYE - BE - REIRERTEK TIRLEL
B E
Attaching importance to the protection of its own brand: Landsea has established a standardized system for the conditions,
scope, restrictions and requirements of brand licensing in the process of using the brand in the licensed projects.

e HBHRBIENE: EXFEZENREMNTELNL  MAFERMEFEMITRAFE ETENE - R2020F EX#EL B H
TR EmS
Attaching importance to patent rights: Based on the positioning of developing green technology products, Landsea actively
develops new products and applies for independent patent rights. In 2020, the “Free Ark” product will be officially launched.

HE2022FK BB R REERBRRAFEEROBR AT EFMA704EE
As at the end of 2022, Landsea Green Management and its Controlling Shareholder, Landsea Group, had registered a total of 470
trademarks:

AR (B A e b [ 5 Al P A ()
Registered trademarks in Mainland China (piece) 438

RHNEMEAE (1) 32
Registered trademarks from overseas (piece)

PGB EAER S MNBERNRAR  CRAKEEMANBER -G EERTHERIE - FFHORBEBRLLE)
REARKERNEREES TR AR - BAISKEBE THMEBURIERS - Office + AutoCAD - Adobe R 51| & it8 8 250 & IE R i
N

Landsea Green Management values its intellectual property while respecting the intellectual property of others. Landsea places great
emphasis on legitimizing software by purchasing a variety of office software each year based on business requirements and future
development expectations. Currently, Landsea has purchased over 250 sets of licensed office software, including Microsoft operating
systems, Office, AutoCAD, and Adobe series.
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Key Performance Table

REHN
Environmental Performance’

BR By
Indicator Unit 2020 2021 2022

BEREM

Resource Utilization

WAFEKE? ik

Officer water consumption?

16,892.05 9,052.83 6,068.86

RARE AR 76,203.00 76,566.00 55,584.00
Gasoline consumption of own vehicles Ilter
T B — N H\ NP AY P
BATERES , TREFIK 74.37 71.50 145.41
Power consumption per unit area KWh/m?
BUEBAARRERESS SRSk
Natural gas consumption per unit area® m?3/m?
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BE B
Indicator Unit 2020 2021 2022
29587
Emissions

M=tk E =
Ton of carbon dioxide 219.20 230.45 178.28

HEREREBHMES

Scope 1 GHG emissions® )
equivalent

W —E(LREE

BAEBREREHNE K o 0,068 0.070 0,082
GHG emissions per unit area Ton of carbon dioxide

equivalent/m?
MAEERBEEENES Irtﬁ,E

Total office hazardous waste discharged”

mEREEYEKEENANE m

Total non-hazardous waste recycled 1.27 1.13 1.16
and reused

iﬁLEEﬁ%EEﬁ%EiE s

Total hazardous waste discharged per kg/m? 0.012 0.106 0.011
unit area
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Note:

(1]

[2].

(3l

(4]

[5].

6.

7.
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RIREN SR T HFERFE - 2022 + 2021 + 2020 F IR H IR B R A AL FE B o

The environmental performance data to be disclosed each year: The environmental data of 2022, 2021 and 2020 were consistent with the reporting
organization scope.

RAEPFARKIOREERTERAK 2B KEUER R ERIBE

The Company’s main source of office water was municipal water, and there was no problem in obtaining applicable water sources.

2022 FEMEBERARERER 2021 FARKNEE EHA - FERENARPREER/ ) - ERRAREFEEE LF4.7% -

Compared with that in 2021, the natural gas consumption per unit area had a relatively high increase in 2022 was mainly due to an increase of only 4.7%
in actual natural gas consumption as a result of smaller office area.

BERBHNERTSRE—MEBE —FIREREBEN -

GHG emissions include greenhouse gas emissions in Scope 1 and Scope 2.

HE-WREREHFCRERRIRAR - BAB®TA - S9MHE - Hh - 2022 - 2021 ~ 2020 F KAR ~ /O ~ Sm P HURBUER A A FT Canfa
EEIRE g RERRE — M BEBRERUIEZEERIES )(2020F 3 AMR) B2 ZEHORZERFEHTE E)GHG Protocol) HRE ;
Scope 1 greenhouse gas emissions come from the Company’s consumption of natural gas, gasoline and diesel by its own vehicles. The emissions
factor for natural gas, gasoline, and diesel in 2022, 2021, and 2020 adopted the coefficient in the GHG Protocol, the recommended reference in How
to Prepare Environmental, Social and Governance Reports — Appendix 2: Guidelines on Reporting Environmental Key Performance Indicators (March
2020 version) by the Stock Exchange;

BE—HBREREHBREARINESHEENBREREEHENR - b - 2022 FHMEA B2 E | B A IRF BN ET 2023-2025 FHBITHD
EREREHIGREER A IENBA) F 2022 F 2B BT MEF 0.5703 kg COYKWh : EBIHERE R EBIRAXBIRIRREE
(United States Environmental Protection Agency : https://www.epa.gov/energy/greenhouse-gasesequivalencies-calculator-calculations-and-
references (20234 4 A)) B N HE M £4.33 X 10 metric tons COY/kWh & 2021 F B E 812 £ s Bl 4 A 32 5 S0 BRAMI LT 2022 E 3R = R B2
RS EE AR ES TENRM)F 2021 F2EBATIPRE T 0.5810 kg COYkWh : B E M E 1 HE R SR A BB RS (RS
FM)ENHEREE 2020 F Bl R B B HUREER A CIAEEIRE - £ RERWRE — Wi RIBEERETURZRERIES!) (202053 A
hR) BRI E N BERRE  EBIHERE B RUREER A BIRERE GREREUEF M) B HERURE

Scope 2 greenhouse gas emissions come from those generated by the Company’s purchased electricity. In particular, the 2022 emission factor
referred to the 2022 national grid average emission factor of 0.5703 kg CO?kWh as set out in the Notice on the Management of Greenhouse Gas
Emissions Reporting by Enterprises in the Power Generation Industry from 2023 to 2025 issued by the Ministry of Ecology and Environment of the
People’s Republic of China, and the electricity emission factors of 4.33 X 10 metric tons CO?kWh of United States Environmental Protection Agency
published on https://www.epa.gov/energy/greenhouse-gasesequivalencies-calculator-calculations-and-references (April 2023) were adopted for
Landsea Homes. The 2021 emission factor referred to the 2021 national grid average emission factor of 0.5810 kg CO?kWh as set out in the Notice
on the Key Work Related to the Management of Corporate Greenhouse Gas Emissions Reporting in 2022 issued by the Ministry of Ecology and
Environment of the People’s Republic of China, and the electricity emission factors in the International Energy Agency’s Energy Data Manual were
adopted for Landsea Homes. In 2020, China’s regional electricity emission factors were adopted based on the factors in How to Prepare
Environmental, Social and Governance Reports — Appendix 2: Guidelines on Reporting Environmental Key Performance Indicators (March 2020 version),
and the electricity emission factors in the International Energy Agency’s Energy Data Manual were adopted for Landsea Homes.
EERERYOREEEN BRENEREEN FESMEABEFERLWEE @ BFRHEEATRWER - BEEENHYEL RS BLCIBIEREE
EBEEEMEIZRELR  MBHOBEYREY - Htbh YRR -

Hazardous waste includes disposed computers, disposed ink cartridges and disposed batteries. Disposed computers are recycled as electronic
products, disposed ink cartridges are recycled by leasing companies, and disposed batteries are sorted out and recycled by property management
companies. Non-hazardous waste is mainly wastepaper, some of which recycled while others disposed by property management companies.
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HEEN
Social Performance
B B
Indicator Unit 2020 2021 2022
BTERE
Employment
=)
8 LA A 1,614 2,146 1,659
Number of employees person
B3 | = I
=18 A 999 831 1,068
Number of male employees person
(E3=N
AR A 615 1,315 591
Number of female employees person
PNy WU AN
EREBAFEL A 1,469 1,887 1,515
Number of full-time contract workers person
b dilt T S s
S e A 144 258 142
Number of full-time dispatched workers person
FWAT A 1 1 )
Number of part-time employees person
HifgEEX8LT A . . .
Number of other forms of employment person
50 A EEVET A o - 7
Number of employees aged over 50 person
z= NE
SOESOBRMA T A 1,123 1,436 1,149
Number of employees aged 30 to 50 person
BRATHE L
S0BRIA TS A 398 649 338
Number of employees aged under 30 person
FERBRAEIEMET A
Number of employees working in erson 1,373 1,784 1,207
Mainland China &
EBRRAKEINTIEHNET
Number of employees Wolrkmg in A 241 362 450
Hong Kong, Macau, Taiwan person

and overseas
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BE By
Indicator Unit 2020 2021 2022

BT Rk

Employee turnover rate'

B TRAE

Female employee turnover rate

30E50m B IiAE
Turnover rate of employees aged 30 % 20 26 40
to 50

ERBEAETIENE TiRKE
Turnover rate of employees working in % 21 29 54
Mainland China

ERETIREEBITEEERAZ

0

0

B SRR EL o
Number of penalties for violations of 0 0 0
number
employment and labor laws and
regulations
AT ERAEMmETHE T A A
Number of deaths due to work-related 0 0 0
B person
injuries
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BEE B
Indicator Unit 2020 2021 2022
BTE

Employee training

Hep - BHIEENZIER TR A

Percentage of female employees trained

BIIEENSREREE THLY

Percentage of senior management % 7 B 62

trained
HIBEENEEE THA

Percentage of junior management % 78 78 67
trained

O

7B THRXEIIFHNEEH
Average training hours completed by 26 22 23
female employees

/NB

hour

BRERERXIEITE/ NEH
Average training hours completed by
senior management

AN
hour

EE B TEXIEITHE/ NS S
Average training hours completed by hOL;r 27 21 32
junior management

.  REFBBHEXSABHHCNAIGRERE e REABREWME= TS HRESIBIZIERIESI) (2020F38) ' BIRAXFEARNA : 8
BIETRAR=20518 TREBA S ZIERISHIRE T AR -
According to the How to Prepare an ESG Report Appendix 3: Reporting Guidance on Social KPIs released by the Stock Exchange of Hong Kong
Limited (SEHK) (March 2020), the calculation method of the employee turnover rate was as follows: Turnover rate of various types of employees =
Number of the specific type of employees resigned/Number of the specific type of employees at the end of this period.

2. REFBHAXIAEMNOARERE HEREAREMERE=  HEHRETUEZERIES!) (2020F3 ) BIEIIBERFE XA
FHEANBIFIEER - IINZENETAR EZEVNE TAAR -
According to the How to Prepare an ESG Report Appendix 3: Reporting Guidance on Social KPIs released by the Stock Exchange of Hong Kong
Limited (SEHK) (March 2020), the calculation method of percentage of employees trained was as follows: Percentage of various types of employees
trained = Number of the specific type of employees trained/Total number of employees trained.
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EmEME
Product Responsibility’
bifd B
Indicator Unit 2020 2021 2022
EEFRBMEEEREEERENN
B e
Total number of reported non- iece 0 0 0
compliance incidents on customer .
privacy

iRt EMMRBEREEZ S
BRIMEERZEREHOER

Total number of reported non- it
compliance incidents on health and piece
safety, and labeling of the products
and services provided

BERNERKRBORFEA ?

Total number of complaints received f 531 664 853

. iece
on products and services? g

Fr
Note:

[]. 2022 2021 FEREFEBIEEEPEMEREN  FLEN 2020 FEREXENBIEPEESED  ZBMERSIELEAR
The product liability data in 2022 and 2021 included China Real Estate Division and Landsea Green Fir Capital. The data in 2020 included China Real
Estate Division, Landsea Homes and Landsea Green Fir Capital.

2. RAAER2022FINRBURERREEMIBEER - MIERFERE DY 2021 FEEFNE R RIRBHIFEE EITRMEEH -
In 2022, the Company strengthened its thorough data management and indicator requirements, so the number of complaints received in 2021 in this
annual report regarding products and services was traced and updated.
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EBEEH
Operating Practice’
EE B
Indicator Unit 2020 2021 2022
RES

Anti-corruption

RESBIBENEZRKE LA

%
Proportion of Board members ’ 60 50 48

receiving anti-corruption training

70 49

REREINEENE T LA

Proportion of employees receiving % 100
anti-corruption training
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B By
Indicator Unit 2020 2021 2022
HEEEE

Supplier Management

Hoeh o KR [ 6 (it FE P 2L
By geographical region: Mainland China Unlt

BARHEEFHEFERITRE -
BT EREHTERRFED

1,457 1,227 2,084

HFERG S

Number of suppliers receivin EX
u .r uppliers receiving . % 05 - _
environmental, labor, and ethical Unit

performance assessment according
to the Company’s supplier
evaluation system

. HESFBREFEIESED XEHERBSLER -

The supply chain data included China Real Estate Division, Landsea Homes, and Landsea Green Fir Capital.
2. HEFFERSFEIEER Rt & WoEg%-

The supplier categories included engineering collective procurement, design, marketing, and office operation.

i
Note:
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HEEAR!
Community and Charity'
BE By
Indicator Unit 2020 2021 2022
tHEARBEA LT
Total community philanthropic 7_I:
investment 815,000 315,827 1,142,410
EREEE B/ \RE N
Number of volunteers hour 382 438 160
e
Note:

0. HEEARBEEESBEME R LR R RBME -

The Community and Charity data included those of the Headquarters of China Real Estate Division and Landsea Homes.
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BRXCRIER - tERERREESDRLIR
Index Table of ESG Reporting Guide of SEHK

BE - - —REER

REENEER

Aspects, General it HEEM
Disclosures, and KPIs Description Disclosure Section(s)
TEHEARE

Subject Area A. Environmental

—RRIFEA BREBERARAEREHER - MKRITHHES  AEREZEEVNE SREHEEZNER
General Disclosure A1 EER BRI
@ BE R Pollution Control and
b) BFHEHETABEAXZNEBEEZRAGIKNER - Waste Management
Information on: Compliance Operation

(@)  the policies; and

(o)  compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to air and greenhouse gas emissions, discharges into water and land,

and generation of hazardous and non-hazardous waste.

KPI A1.2 BE(8E1) kapRAEE (BE2) RERBESRE UEAE) R (E RFEN
B)ZE (ML SESEN  FEEETE) © Environmental Performance
Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in
tonnes) and, where appropriate, intensity (e.g. per unit of production volume,

per facility).
KPI A1.4 FTEAREEENRAS CAETE) R (ER) % E (1A G E S Bf BIEEM
BIERIEE) - Environmental Performance

Total non-hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).

KPIA1.6 HRRBEERBESEENOTE  RERAAIZMRERRRAES  SREREEZENE
B L B RATIRERE) B o HRIRERE
Description of how hazardous and non-hazardous wastes are handled, anda ~ Pollution Control and
description of reduction target(s) set and steps taken to achieve them. Waste Management

Ecological Environment Protection
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BE - —RiEER
BRENER
Aspects, General Haut HEEH
Disclosures, and KPlIs Description Disclosure Section(s)
— MR EE A2 BRERER(BIEER  KREMEME)OBER o LR MR A BB RS
General Disclosure A2 Policies on the efficient use of resources, including energy, water and other KERER

raw materials. Energy Use and Consumption

Water Resource Management

KPI A2.2 BFKEREE (MABES BN - BERMEAHE) BIREN
Water consumption in total and intensity (e.g. per unit of production volume, Environmental Performance
per facility).

KPI A2.4 fHSKEGER KR ERI A EMEE - ARFATUAAAKBRERERAE KERER
FELE BRI IRE PR - Water Resource Management

Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency target(s) set and steps taken to achieve them.
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|- —RIEER
RBENIER
Aspects, General Hut HEEMH
Disclosures, and KPIs Description Disclosure Section(s)

BEA3 : RIERAARER
Aspect A3: The Environment and Natural Resources

KPI A3.1 HEBEDHRERRAABFNEAZERERNEREBYENT REEEER
B 2022 - BARARERIE RARA
Description of the significant impacts of activities on the environment and BREEEATE

Environment Management System
In 2022, Landsea has not made
significant impacts on the
environment and natural resources

natural resources and the actions taken to manage them.

— MR R BAREHEERAIGEAETAEEFENEARGHABEENER - RIRECEREKE DT
General Disclosure A4 Policies on identification and mitigation of significant climate-related issues Risk and Opportunity Analysis of
which have impacted, and those which may impact, the issuer. Climate Change
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BE - —RiEER
RENEE
Aspects, General Haut HEEH
Disclosures, and KPIs Description Disclosure Section(s)
TEHEB.HE

Subject Area B. Social

EmEB1 : EE
Aspect B1: Employment

KPI B1.1 RIER - BRER (NEREFFE)  FRAIREDHNES RS - HEEX
Total workforce by gender, employment type (for example, full- or part-time), Social Performance
age group and geographical region.

BEB2: REHZZ
Aspect B2: Health and Safety

KPI B2.1 BE=F (ARERFE)BFRITHMABRLE - L eE
Number and rate of work-related fatalities occurred in each of the past three Somal Performance
years including the reporting year.

KPIB2.3 PR B R ERELT 2 - AREBRTRERGE - meimT
Description of occupational health and safety measures adopted, and how BEEIREEZS
they are implemented and monitored. Green Construction

Care for Employee Health
and Safety
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" —REER
BRERER
Aspects, General Hut HEEMH
Disclosures, and KPIs Description Disclosure Section(s)
—MRIEBS BRARTHE B BT TIEBBE M AB KRN BUR - B IES - AT BREK K
General Disclosure B3 Policies on improving employees’ knowledge and skills for discharging duties Talent Development and Growth
at work. Description of training activities.
KPI B3.2 RURIREEERIES - BRESTKTIN TR - HEEY
The average training hours completed per employee by gender and employee  Social Performance
category.
—MRIFEBA BAVEET RS TH REERRES TR
General Disclosure B4 @ BE: X BRI
b) BTFEHETABEAFXZNEBEEZRAGIMNER o Regulating Employment to
Information on: Safeguard Employee Rights
(a)  the policies; and Compliance Operation
(b)  compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to preventing child and forced labor.
KPI B4.2 WA ERERIBENT BN A BB R R HEEBRES TEn

Description of steps taken to eliminate such practices when discovered. 20224  EERIER
Regulating Employment to
Safeguard Employee Rights
In 2022, no violation
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BE - —RiEER

BRENER

Aspects, General Haut HEEH
Disclosures, and KPlIs Description Disclosure Section(s)

[EEBS5 : HEEEE
Aspect B5: Supply Chain Management

KPI B5.1 @RS Dt EREE - ERED
Number of suppliers by geographical region. Operating Practice

KPI B5.3 R ARBARERGERSORERCGRARNES - LUREBHT HEFEHERE
RERFE o IR R

Description of practices used to identify environmental and social risks along BEREER

the supply chain, and how they are implemented and monitored. Supplier Compliance Management
Climate Change Risk
Green Procurement Practice
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|- —RIEER
RBENIER
Aspects, General Hut HEEMH
Disclosures, and KPIs Description Disclosure Section(s)

[EEB6 : EmE(E
Aspect B6: Product Responsibility

KPI B6.1 BEESEEXEMBET R BREERMARNKNE DL - HREETEERERHE
Percentage of total products sold or shipped subject to recalls for safety and I B B RIE I N E AR B2
health reasons. 7% e

Due to the nature of the actual
business operations in the real
estate industry, such KPI is not
applicable to Landsea’s business

operations.
KPI B6.3 BEENRENBEEEBOED - MAERER
Descrlpt|on of practices relating to observing and protecting intellectual Intellectual Property Management
property rights.
KPI B6.5 HIUHE £ ERMRIE RALREOR - A RABBBITRER 7% o REEPREE
Description of consumer data protection and privacy policies, and how they Ensuring Customer Satisfaction

are implemented and monitored.
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EBE - —REER
BRENER
Aspects, General Haut HEEH
Disclosures, and KPlIs Description Disclosure Section(s)
—MRREBT BRAILERE - 9% - BEFREREN BRKE
General Disclosure B7 @ BXRk [HESELS

b) EFEHBTABEAFVENBREERRFINER - Compliance Operation

Information on: Business Ethics

(@)  the policies; and

(o)  compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to bribery, extortion, fraud and money laundering.

KPIB7.2 SRR BRET  ARBBMTRERA X - [GESEES
Description of preventive measures and whistle-blowing procedures, and how  Business Ethics
they are implemented and monitored.

Community

—MR#EBS ARANME2ERTREEMEHRTENRRAZBEDEZRME AHESERUREMR
General Disclosure B8 FEREVBE Contributing Warm Strength and
Policies on community engagement to understand the needs of the Harmony to Society

communities where the issuer operates and to ensure its activities take into
consideration the communities’ interests.

KPI B8.2 EZIHBMBHAER (NS EHERE) fEEAE

Resources contributed (e.g. money or time) to the focus area. Community and Charity
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(IRHEERBEREE)RS|IXK
GRI Standards Index Table

GRIZ%E BEE BERBEES
GRI Standards Disclosed ltems Disclosure Section(s)
GRI 2: 2-1 WABFEAER REER
AR R o Organizational details Corporate Profile
The organization and
its reporting practices
2-3  WEH - MEFERMEEA BERIHA

GRI 2:
SHERTIES

Activities and workers

GRI 2:
Ea
Governance

Reporting period, frequency and contact point Notes on the Report Preparation

25 HMEPERE BUEE

External assurance Independent assurance reports

-7 BI HEER
Employees Social Performance
2-9  EVRRBAAK ENAHEEREERER
Governance structure and composition A Sound Sustainable Development
Management System

2-11 BRERRENTIE
Chair of the highest governance body

TENTHEERERRBR
A Sound Sustainable Development
Management System
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GRIZE% KEE BEREEH
GRI Standards Disclosed Items Disclosure Section(s)
2-13 REBFENEIRE TENAHEEREERA
Delegation of responsibility for managing impacts A Sound Sustainable Development
Management System
2-15  Flm@R ke E IR
Conflicts of interest EHREE

Risk Management Framework
Compliance Operation

2-17 EREAHBHOERAR A EREKE

Collective knowledge of the highest governance body Talent Development and Growth

2-19  FHBERK REERRES THER
Remuneration policies Regulating Employment to
Safeguard Employee Rights

221 FREEHMLE HEEH

Annual total compensation ratio Social Performance
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GRIEZ%#
GRI Standards

GRI 2:

BEE - BRNER
Strategy, policies and
practices

Disclosed ltems

2-23  HERAH

Policy commitments

2-25 WHARFENER

Processes to remediate negative impacts

Compliance with laws and regulations

REWBEEE

Disclosure Section(s)

HEBAHEE
aRgE
REBRRBREE TES

Supplier Compliance Management

Compliance Operation

Regulating Employment to
Safeguard Employee Rights

HEFAHER
REREEE

Supplier Compliance Management
Green Procurement Practice

2-27 BFEAEER

BREE

HERSRER

RELEBREREN

Compliance Operation

Supplier Compliance Management

No material non-compliance
incidents
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GRIZ% WER BERBEED
GRI Standards Disclosed Items Disclosure Section(s)
GRI 2: 2-29 FREER2ENFE eyl pap 3
Rz 258 Approach to stakeholder engagement Communication with Stakeholders
. _ _
GRI 3: 31 BEBEUHRENBRE EEREST
EEHBENEER Process to determine material topics Analysis of Material Issues
Disclosures on material
topics
33 EEMEE BB EEDN

Management of materlal topics Analysis of Material Issues
GRI 201:
OB
Economic Performance  501.p  GREHL A RMM BT LA RE AR S AR ERERBH T

Financial implications and other risks and opportunities due to Risk and Opportunity Analysis

climate change of Climate Change

201-4 BfFhe T H0 BT B AR EE TER
Financial assistance received from government Not applicable
GRI 205:
R &8
Anti-corruption 205-2 B BRBUR AR Fr 80 183 KA BE
Communication and training about anti-corruption policies Busmess Ethics

and procedures

GRI 206: 206-1 HENEZRFITA  RIELANREHREERAEEFL
NERFTA Legal actions for anti-competitive behavior, anti-trust, and Not occurred
Anti-competitive Behavior monopoly practices
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GRIEZ%#
GRI Standards

WER REWBEEE

Disclosed ltems Disclosure Section(s)

GRI 301:
ikt
Materials
GRI 302
E
Energy

GRI 303:
KEREFK

Water and Effluents

GRI 305:
P

Emissions

302-1 ABAIREEREFEE BB

Energy consumption within the organization Enwronmental Performance

302-3 RERME BB
Energy intensity Enwronmental Performance
302-5 FEERMARHEHEEIRTE K 2EmBERGEEERE

Reductions in energy requirements of products and services Green House Development

throughout Its Lifecycle

3032 EREHKERNTE KEREE

Management of water discharge-related impacts Water Resource Management

305-1 B (#51)REREHMN REG

Direct (Scope 1) GHG emissions Enwronmental Performance

305-4 RERBHHEE REEXN

GHG emissions intensity Environmental Performance
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GRIZ% KEE BEREEH
GRI Standards Disclosed Items Disclosure Section(s)
GRI 306: 306-1 BEEVMNELNEZVNIEEEATE ARV R Y E I
BEEY) Waste generation and significant waste-related impacts Pollution Control and Waste
Waste Management
306-3 ELHIREEY AR SRR Y E IR
Waste generated Pollution Control and Waste
Management
GRI 308: 308-1 EARBREGHENONMER HEBARER
HERRET A New suppliers that were screened using environmental criteria Supplier Compliance Management
Supplier Environmental
Assessment
GRI 401: 401-1 FEETINE TR T EEN
E1E New employee hires and employee turnover SOC|aI Performance
o _ -
401-3 BRE REERREES T
Parental leave Regulating Employment to

Safeguard Employee Rights
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GRIEZ% wHEE BERBEES GRIZE% WER BERBEED
GRI Standards Disclosed ltems Disclosure Section(s) GRI Standards Disclosed Items Disclosure Section(s)
GR1 403: GRI 408: 408-1 BEREAETEHEMINESBAHLER HEFARER
BERFERLZS ET Operations and suppliers at significant risk for incidents of child labor ~ Supplier Compliance Management
Occupational Health and Child Labor
Safety 4032 fEEHR - BRI EAEGHE BB EE GRI 409:
Hazard identification, risk assessment, and incident investigation Risk Management E e T
Forced or Compulsory
Labor
GRI 413: 4131 AEMMHRBHE  FETENERAZNELE Rt ERUREME
403-4 BEREZRZEE  TEEHLH . HEEEE BEETRERTS Bt E Operations with local community engagement, impact assessments, Contributing Warm Strength and
Worker participation, consultation, and communication on Care for Employee Health and Local Communities and development programs SO o ey
occupational health and safety Safety
403-6 RETIEERRE MERTRERELZS PO o
Promotion of worker health Care for Employee Health and GRI 414\: N 4141 ER EIRREE N R ERaREE
Safety HEm e TE New suppliers that were screened using social criteria Supplier Compliance Management
Supplier Social
_ - .
GRI 416: 416-1 HEmMRBERNNEREZ 220 E ABPITERRERS
4038 BERFTIEHEIESNTEE BEETRERDS RPRRETE Assessment of the health and safety impacts of product and 2EmABGEERRE
Workers covered by an occupational health and safety management Care for Employee Health and Customer Health and service categories DellvernglhighiqualityScrices
system Safety Safety to Customers
Green House Development
403-10 TYEHERERO BRI R T eE
Work-related ill health SOC|a| Performance
GRI 404 . &+ B /1 A 0 B R 2
- GRI 417: 4171 HERNRBE L REHOER R HEBERRS
ne A ' it Requirements for product and service information and labeling Providing High-quality Services
Training and Education 404-2 BT REEEAFEMBEGHHE AABRERR Marketing and Labeling throughout the Whole Process
Programs for upgrading employee skills and transition assistance Talent Development and Growth
programs

Incidents of non-compliance concerning marketing communications No material non-compliance

incidents




hE=S

Appendices

R o #m 1 35 A

Notes on the Report Preparation

]EMRE

Report Basis

FBERBEEHERFGARRABZLS LTRUMBE -T2 GRE L REBRERSDRE - WRE T 2HA#F
BERBEZ B G (GSSB) BMA(CGRIFHEZERMEFTENIGRI FE])

The report is written based on the Environmental, Social, and Governance Reporting Guidelines, Appendix 27 to the Securities
Listing Rules of the Stock Exchange of Hong Kong Limited, and cites some of the indicators in the GRI Sustainability Reporting
Standards (“GRI Standards”) issued by the Global Sustainability Standards Board (GSSB).

B2 EﬂE%@i@%?é/I&%%ﬂﬁiﬁﬁiﬁﬁwESG$HE§$ HAMRINBNRBATNTEIRE  EFGHESGHEE
TTRE - RE  HENEARZESRETRBEZHEBENRBBIFEET ;

Materiality: Landsea determines the impact of ESG-related issues on internal and external stakeholders through the materiality
assessment process. The Board makes decisions on ESG issues, and the Environmental, Social and Governance Committee
guides and reviews the identification and ranking of material issues;

2t AREEERBENE BT déi%%ﬁﬁ)ﬂ BIRE - 5K BB CFAELIE  UAREBREAZNRR  XRESHEHEE
SRR BRERURRA T5HE - B0 BRI 21t - ESGEUR ME IR Rt H) W as Al % 71 fih ELER 75

Quantitative: This report has the standards, methods, assumptions, calculation tools, and source of conversion factors used to
report emissions/energy consumption; Key performance indicators related to historical data in this report are measurable, with
some targets quantifiable, and the effectiveness of ESG policies and management systems can be evaluated and validated;

—HE  RNERERS bqu%zTF&%);‘ngﬁ/iéﬁiTH#&iHﬂF‘EJEI’HHH?a’fﬁ B SRR MR B AR B R mE M
AR UEMNEEESTETEEESN

Consistency: This report is consistent with the statistics and disclosure methods of the same indicator in different reporting
periods; any changes in statistics and disclosure methods are fully explained in the notes to the report so that stakeholders can
make meaningful analysis

FEM ARERTHREERMER I RBETHOBEER  WELAES M BT EREFERRIH G
B BRIEFER -

Balance: In addition to disclosing positive performance, this report also discloses some negative indicators and avoids selections,
omissions, or presentation formats that may inappropriately influence a decision or judgment by the report reader.
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¥ 5 A R #8
Reporting Time Range

REEERIAR2022F1 A1 HE2022F 12 A31 H - RIZKEBFENAILLEE  RANKEZMFENBER - o
NE S REMEND -

This report covers the period from 1 January 2022 to 31 December 2022. In order to provide comparable data for consecutive

years and disclose more comprehensive information, some of the contents may involve other years.

HREAREE

Reporting Organization Scope

A EEEEEARFEEBTEARAR (B [BIFF] - FEHE%%@@%‘IEJ TEMIKTRF]) - RAFZEERE (RE
A5 - 106.HK) FMP M EHREZBE AN FRA] © 2022 FR 2021 FREBBEEREFTEE
The reporting organization scope includes Landsea Green Management Limited (referred to as “Landsea”, “Landsea Green

n o«

Management”, “we” or the “Company”) and its subsidiaries within the scope of its consolidated financial statements in the annual
report of Landsea Green Management (stock code: 106.HK). The reporting organization scope of 2022 did not change compared

with that of 2021.

[RAGHERR ] A EBRMO AR AR - BT 2EMAFEEERE BIFGe4EE SR erERS -
“Landsea Holdings” refers to Landsea Group Co., Ltd., which is comprised of Landsea Green Management, Landsea Green Life,
and Landsea Green Technology and etc..

H|EZMHES
The Release Cycle of the Report

ABREBFERSE - L BREBMBAS2022F56 A -

The report is an annual report and the last one was published in May 2022.

EmnX

Access

AREERFRPFEENESRETA LUBTHABMS - ARETRFAAETEY (HEET) —WIERT
& : http://www.landsea.hk/c/csr.php °

This report is released in electronic form on such platforms as the information disclosure platform designated by the stock
exchange. The report is available for browsing or downloading at the Company’s official website in the section headed “CSR”:
http://www.landsea.hk/c/csr.php.

ERKEE
Feedback
EMBSSIEEErEEnNEZaElER AU HLESGREE A MR RO XABHEZE THMH:

sustainability@landsea.cn °
We look forward to receiving valuable suggestions and advices from all stakeholders. If you have any suggestions on the report,
please send an email to: sustainability@landsea.cn.
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RIS E (BB NERBRBEAETERTED
CEER TEHLEERERRESREARRDME
RAMEREL ) - REKETBESESEEE) AR
ERREHRAIFERREENERTIE -

BEReEENER

BARHAR (B B IR M B R IKIR B B B X P 3 0 CESG
FHEEDREIEC(ESGHE) - BIFAEERTAELE
IEAERE R ERE SR - IAECESG & ) M7 R AR
AEREE R E B AR AL -
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REEREEE (BB NEERRBERNTERTMAE
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Independent Assurance Statement

To the Board of Directors of Landsea Green Management Limited,

CECEP (HK) Advisory Company Limited (“CECEPAC (HK)” or
“We”) has been engaged by Landsea Green Management Limited
(“Landsea Green Management”) to conduct an independent
limited assurance engagement (“Assurance Engagement”) on the
information and data related to sustainability development in
Landsea Green Management’s 2022 Environmental, Social and
Governance Report (‘ESG Report”).

CECEPAC (HK) has been engaged to assure Landsea Green
Management’s adherence to the reporting principles of Materiality,
Quantitative, Balance and Consistency set out in Environmental,
Social and Governance Reporting Guide (“ESG Reporting Guide”)
published by the Stock Exchange of Hong Kong Limited (“SEHK?”).
Meanwhile, CECEPAC (HK) has also been engaged to provide
limited assurance on the reliability and quality of specified
performance information disclosed in the ESG Report that have
been selected in accordance with the ESG Reporting Guide.

If there is any inconsistency or ambiguity between the English
version and the Chinese version of this assurance statement, the
Chinese version shall prevail.

I. Independence and Competence

CECEPAC (HK) was not involved in collecting and
calculating data, or in the development of the ESG Report.
CECEPAC (HK)'s activities of Assurance Engagement are
independent from Landsea Green Management. There is
no relationship between Landsea Green Management and
CECEPAC (HK) beyond the contractual agreement for
providing proper assurance service.

The assurance team of CECEPAC (HK) is composed of
experienced personnel in the industry who have received
professional training in sustainability-related standards such
as GRI Sustainability Reporting Standards issued by Global
Reporting Initiative, AAT000AS v3, the ESG Reporting
Guide of the SEHK, ISO 14001, and ISO 9001, etc.

The assurance team of CECEPAC (HK) has rich experience
in conducting Assurance Engagement and has a full
understanding and practical ability of the aforementioned
assurance and reporting standards, and carries out
Assurance Engagement on sustainable development issues
in accordance with the internal assurance protocol of
CECEPAC (HK).

Landsea Green Management’s
Responsibilities

Landsea Green Management is responsible for the
preparation of the ESG Report in accordance with the
SEHK’s ESG Reporting Guide. Landsea Green
Management is also responsible for implementing internal
control procedures and ensuring that contents of the ESG
Report are free from material misstatement, whether due to
fraud or error.

Assurance Provider’s Responsibilities

CECEPAC (HK) is responsible for issuing an independent
assurance statement according to internal assurance
protocol and the SEHK’s ESG Reporting Guide to the
Board of Directors of Landsea Green Management. This
independent assurance statement applies solely to the ESG
Report in the specified scope, expresses a conclusion on
the assurance work, and does not serve any other intents
or purposes.

CECEPAC (HK) ensures that all personnel involved in
Assurance Engagement meet professional qualification,
training and experience requirements, and are proficient in
conducting assurance engagements. The results of all
assurance and certification audit are internally reviewed by
senior staff to ensure that methodologies used in the
process are sufficiently stringent and transparent.
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IV. Scope of the Assurance Engagement

The scope of the Assurance Engagement is limited to
the ESG Report only, and the data and information
only involve Landsea Green Management and its
subsidiaries within the scope of its consolidated
financial statements. The scope of the Assurance
Engagement does not include Landsea Green
Management’s suppliers, contractors, and data or
information provided by other third parties;

Limited assurance was adopted to evaluate the
extent of adherence of Landsea Green
Management’'s ESG Report to the mandatory
disclosure requirements and “comply or explain”
provisions set out in the ESG Reporting Guide
published by SEHK;

Landsea Green Management and CECEPAC (HK)
reached an agreement to select the specified
performance information in the ESG Report as part of
the content for Assurance Engagement. The selected
specified performance information is as follows:

o Number of female employees

° Total suppliers by geographical region

o Total number of complaints received on
products and services

CECEPAC (HK)’s assurance work was with respect
to information disclosed from 1 January 2022 to 31
December 2022 only. Any information that falls
outside this period that is disclosed in the ESG
Report is not included within the scope of the
Assurance Engagement. Therefore, we do not
express any conclusions on this information; and

The scope of the assurance is confined to the
information and data provided by Landsea Green
Management. Any queries regarding the content or
related matters within this Independent Assurance
Statement should be addressed to Landsea Green
Management only.

V.
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Methodology of the Assurance
Engagement

CECEPAC (HK)’s Assurance Engagement was conducted
at the Headquarter of Landsea Green Management and the
assurance work included:

° Evaluating the appropriateness of Landsea Green
Management’s stakeholder engagement participation
process;

° Conducting online interviews' with Landsea Green
Management’s sustainability management and other
personnel involved in the preparation and provision of
the content and information in the ESG Report;

° Verifying that whether the ESG Report has been
prepared in accordance with the reporting principles
set out in the ESG Reporting Guide;

° Evaluating the conformity of the ESG Report in
accordance with the mandatory disclosure
requirements and “comply or explain” provisions set
out in the ESG Reporting Guide;

° Conducting random sampling of evidence pertaining
to data reliability and quality for selected specified
performance information;

° Recalculating and verifying selected specified
performance information; and

° Performing other procedures we deemed necessary.

Assurance Engagement was performed and the
conclusions within were based upon information and data
provided by Landsea Green Management to CECEPAC
(HK), and on assumptions that the information provided
was complete and accurate.

CECEPAC(HK) and Landsea Green Management has agreed on the
format of interview, and the interviews were conducted online.
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VI.

VII.

Limitations

The absence of a significant body of established practice
on which to draw to evaluate and measure non-financial
information allows for different, but acceptable, measures
and measurement techniques and can affect comparability
between entities.

Conclusions

The findings and conclusions of the assurance with respect
to reporting principles of materiality, quantitative, balance
and consistency included in the ESG Reporting Guide
issued by the SEHK, specific performance information and
the extent of compliance with the mandatory disclosure
requirements and the “comply or explain” provision of the
ESG Reporting Guide are as follows:

Materiality

Landsea Green Management has identified key
stakeholders and continuously communicated with key
stakeholders through various channels to understand their
expectations and concerns. Using ESG reporting standards
and guidelines, industry policy analysis, and peer
benchmarking as reference criteria to identify relevant ESG
issues, Landsea Green Management invited key
stakeholders to participate in surveys to rank the materiality
of ESG issues. The process of identifying material issues,
stakeholder engagement and the results of material issue
identification have been disclosed in the ESG Report. In our
professional opinion, Landsea Green Management adheres
to the Principle of Materiality.
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Quantitative

Landsea Green Management has disclosed in the ESG
Report the content of the criteria, methods and
assumptions used in the calculation of the relevant
performance information, information on the calculation
tools and the source of the conversion factors used.
Meanwhile, in the ESG Report, Landsea Green
Management has set out its objectives in the environmental,
social and governance aspects, and disclosed the progress
of the relevant objectives to help assess and verify the
effectiveness of environmental, social and governance
policies and its management systems. In our professional
opinion, Landsea Green Management adheres to the
Principle of Quantitative.

Balance

Landsea Green Management has disclosed both positive
and negative impacts in the ESG Report, presenting an
objective and unbiased view of its sustainability
performance, avoiding selections, omissions, and
presentation formats that might inappropriately influence
the decisions or judgments of the report readers. In our
professional opinion, Landsea Green Management adheres
to the Principle of Balance.

Consistency

Landsea Green Management has used consistent
disclosure statistics to compile and calculate the relevant
data and disclosed them in the ESG Report. Where
changes to key performance indicators or other factors
affecting meaningful comparisons have been identified in
the ESG Report, these have been noted so that the
environmental, social and governance data can be
meaningfully compared. In our professional opinion,
Landsea Green Management adheres to the Principle of
Consistency.
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Specified Performance Information

Based on the procedures that CECEPAC (HK) has
performed and the evidence we have obtained, no specific
issue has come to our attention that causes us to believe
that the disclosure of the three selected specified
performance information in the ESG Report is unreliable and
unqualified or not been prepared in all material respects in
accordance with the basis of reporting.

SEHK’s ESG Reporting Guide

Disclosure for general disclosures and key performance
indicators of environmental and social subject areas in the
ESG Report, in all material aspects, have been provided in
accordance with the “comply or explain” provisions of the
ESG Reporting Guide issued by SEHK. The governance
structure, reporting principles and reporting boundary have
been disclosed in accordance with the mandatory
disclosure requirements of the ESG Reporting Guide.
Landsea Green Management has disclosed the process of
the materiality assessment; impacts caused by its business
are objectively disclosed; relevant environmental and social
data are calculated and disclosed. Our assurance findings
and comments for the ESG Report have been either
adopted or responded by Landsea Green Management
before the issuance of this independent assurance

statement.
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VIll. Recommendation

177

We recommend that Landsea Green Management

considers strengthening the below item in the future:

° Continue to expand the scope and channels of

stakeholder engagement and communication,

communicate with more stakeholder groups, and

explore and respond positively to stakeholder

expectations.

Joy Song
General Manager, CECEPAC (HK)
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27 April 2023
Hong Kong SAR, China



